THESE MINUTES ARE SUBJECT TO APPROVAL AT THE NEXT BOF/BOS MEETING
TOWN OF CHESTER, CONNECTICUT
BOARD OF FINANCE
BOARD OF SELECTMEN
JOINT MEETING
Tuesday, March 5, 2024
Chester Town Hall and via TEAMS

CALL TO ORDER
First Selectwoman Lignar called the BOS meeting to order at 7:00 p.m.  In attendance included:  First Selectwoman Lignar, Selectwoman Bandzes, and Selectman Racicchi.

Acting Chairman Chillock called the BOF meeting to order at 7:00 p.m.  In attendance included:  John Chillock, Deb Vilcheck, Roger Labreque, Andrew Gardner, seated for Steve Cline – John Connelly

Also in attendance included:  Peter Evankow, Director of Finance/Treasurer, Howard Pfrommer, Jacobson & Associates, Susan Wright, Virgina Carmany, Julieanne Divis, Dick Leighton, Building Official/Fire Marshal (TEAMS).

APPROVAL OF MINUTES
On a motion made and duly seconded, the minutes from the 2/15/24 and 2/27/24 meetings were approved as presented.

INFRASTRUCTURE PROJECT PRIORITIZATION
Howard Pfrommer, Jacobson & Associates provided an overview on infrastructure project priorities throughout the Town.  Mr. Pfrommer was available to address questions/comments posed by BOS and BOF members.

CONTINUED REVIEW OF OPERATING BUDGET 
Peter provided an overview of the proposed General Government line-item budget as submitted and was available to address questions and concerns posed by BOS and BOF members.  Peter will update the budgets as discussed at the meeting.  Additional documentation/back-up will be provided as requested.

AUDIENCE OF CITIZENS – None.

ADJOURNMENT
On a motion made and duly seconded, the BOF meeting was unanimously adjourned. 
On a motion made and duly seconded, the BOS meeting was unanimously adjourned. 

Respectfully Submitted,

Suzanne Helchowski, Clerk
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