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Chester Plan of Conservation and Development

WORKSHOP #2 – February 10, 2007

Exercise 3: Planning the future – What’s at Risk?
As planners we must speculate as to what the future needs of Chester will be.  Help us speculate what you and future generations will need to enjoy Chester as we do today, but better.  Below are some questions to spark your imagination.

[The following is a compilation of written responses to this question taken from the workshop workbooks collected from participants at the end of Workshop #2.  All comments are reproduced in their entirety.  Each “bullet” represents a separate response.]
Question:
What would you change and what would you want to remain the same?
· We should restrict development of residential and commercial property in order to keep things the same.
· Less new construction and renovation - preservation of the older homes.  Some commercial development (in good taste) along 154 – not a strip center, like Lupos.
· Tourism is a huge commercial draw to downtown.  If we change the “image” of the small, cozy downtown and lose that feel, we will lose that commercial traffic.  There is a need to maintain the approaches to the town in a similar image.  Develop “image” with appropriate buildings that will blend with current buildings on the Rte 154 corridor.  Sign and building style ordinances will attract only the type of businesses we would welcome.
· The character and open space/natural resources of Chester are what has drawn me to live and work here.  However, the small town charm lacks a focus on opportunities for our children in terms of recreation/after school activities, community programming and places for the young to interact safely. 

· Not pleased with “need” for permit re septic tank
· The character of the town – a viable downtown, village setting, rural, etc. should remain the same.  Changes should include trying to get rid of Castle View; discouraging businesses from the Industrial Park and maybe burying the telephone wires.
· A facelift along the center of town, i.e. wires, access to water, but the core town character should remain the same.
· I think we should look more to the future by creating cluster development – more controlled, smaller houses/apartments with large greenbelts and open space for use by all.  Light industrial development with large open space around.
· Need to strengthen the commercial core to remain attractive to tourists, art patrons, and those who want to work in Chester.  If we do not keep reinventing ourselves and maintaining a critical mass of “attractiveness” we may lose out to other areas who will attract our tourists, our artists, our unique businesses, etc.
· The need for open space, parks and recreational areas will be even more important in the future.
· Keep islands in roads for traffic calming and install sidewalks on Water Street to bank and parking lot.  Bury utilities on Main Street.  Maintain rural character and retain Main Street
· I would very much like everything to remain the same, particularly in the center of Chester.  I would stop commercial growth by finding a better solution than hooking up to the sewer in Deep River.
· There are very few communities like Chester left – once they are gone, they can’t be brought back.  It is our responsibility to preserve this type of community.
· Plan for affordable housing for people who want to downsize and stay in Chester (condos or over 55 housing).
· Change peoples’ attitude and knowledge about sustainable approaches to design and living.
· I would love to have some downtown space used for everyday shopping by Chester residents.  We used to have a pharmacy, hardware store, market, ice cream shop, pet store.  Now we just have high end shops for tourists.
· Change: more communications to all residents, more downtown places to park; more coordination with adjacent towns and sharing of infrastructure.  Same: Spirit, community concern, constraints on development
· I’d like it to stay a town that only has two (stop)lights, a small town, don’t change it or turn it into “Chesex” or Guilford.
· I would slow down traffic with street trees and better sidewalks.  Don’t cater to the car.  I would keep the rural feel in places which increasing density in the village.
· Preserve the character of Chester – enhance the unique feeling of community – town events that bring people together are important – build on niches – arts and creativity – small businesses with global reach
· Value of Chester: size, sense of community and environmental assets

· Maintaining rural character, high quality schools, sense of community and belonging, agricultural flavor, mix of blue and white collar, long and short term residents
· I would change the raggletaggle development along Route 154 near Town Hall to something more cohesive; to remain the same - downtown and the marinas.  Some of the most recent residential developments exhibit overly protective road regulations
· I would change how Chester makes infrastructure investments so that it clearly analyzes “return on investment”.  I would preserve the town charm and keep that the same.
· Eliminate zoning, i.e. sidelines – create variable guide lines
· Chester Center should remain the same.
· The unique natural setting and rural character of Chester is our greatest asset and our goal should be to conserve these attributes.
· Same: town character and open space; change: some political town issue processes – info packages to inactive residents explaining the most important issues (both pro and con) so more informed before referendum – will this get residents involved?
· House lots remain same size (1,2 and 4 acre lots)
· More environmental thought – we should try to be on the cutting edge.
· Streamline/consolidate town permits so business and residential projects have fewer points of contact with (rather than the “silos” of boards/commissions we have now)
· Keep Village Character, but bury utility poles on Main Street
· Change: introduce more affordable housing; introduce more walkways along Creek, etc and from town to river.  Same: Character of Chester – mix of bucolic and rural/urban; encourage arts.
· We must address ways to diversify to spread the (tax) burden – I don’t know how.  Perhaps at Exit 6/Route 9, create more industrial/commercial space.  I like the quality of Chester – open space and historic center
· Like to see Farmer’s Market in town and promoted.
· Keep rural character! Sidewalk from Carini Preserve to downtown (would use parking lot then).  Keep mix of residences with businesses.  No sewers if alternative exists.
· -Keep the center of town as unchanged as possible.  Keep the “small town” feel of Chester.
· Change wires to underground when cost-effective, strictly control signage, do not expand commercial zones into residential areas, require approvals to change historic homes
· Balance!
· I would like to see Chester stay Chester, Connecticut, not Chessex, NY
· Less rules, less regulations and less development, keep the rest the same
· More light industry/professional at outskirts of town, behind Chester Village West, off exit 6, would increase tax base without increasing the education budget. Keep center of town as it is – no wide roads!
· Try to make town more pedestrian-friendly – i.e. more side walks to safely walk from place to place and more bike paths for children to safely use.  Walking on sides of busy streets in dangerous.
· -Would keep chain stores and new building developments out – keep natural quiet beauty of the town.  If taxes keep going up, people will leave.
· The New England small town (craftsman/artist) look is unique and should be retained.
· -Character of town remains the same – develop as a destination, not housing developments. Make our library accessible to the handicapped
· The scale and character of the town should be preserved and new development should be in character so as to reinforce what is wonderful about Chester now
· we need a tax base so growth has to happen but there is a lot of value in staying small and quaint.  It is part of Chester’s uniqueness and I think that is what makes it valuable and I would like to see more live music and cultural outlets.
· Not much – the town’s character is unique and antiquey, but not too snobby.  Town hall is ridiculous.
· I am a long time resident of this great town and I do not like to see major change.
· Increase commercial zone on 154 (Kings Hwy to Haddam line). Same: downtown, marine services
· Combination of economic thinking and preservation of town character

· Even though Chester has state forest, by adding more to open space we will insure future generations; Maintain rural character,  Industrial on RT 154 – I would rather increase tax base with additional light industrial
· Must keep input of creative intellectuals even if they have no financial resources
· Change: try to keep taxes down so future generations can live in the town they grew up in; Same: safe comfortable feel of our town and citizens.

· Keep center, preserve historic houses, no strip mall development anywhere, allow mixed uses

· I believe every effort should be made to retain the ambiance of Chester; if too much development is allowed, the charm that is Chester will be lost forever.
· Change: utility poles in village; conservation sustainability; more affordable housing.
· To become a sustainable community and change our ways to promote local food and energy.
· Change: parking, increase number of sidewalks. Remain same: VGD education at elementary school level, warm small town feel, sense of community.
· The last appraisal procedure was off the wall, also an unnecessary expense.  A better alternative would be a board of local real estate appraisers.
· More commercial development

· More diverse population - keep “look” with small side buildings, historical architecture, colors, etc.  Keep natural resources healthy.  Add more sidewalks from village to fairgrounds, river, etc.  Add more lodging for tourists (B&B, not big motels). Do not add more roads – they are expensive to maintain and lead to dense housing.
· Improve peoples’ understanding of sustainability.
· Preserve the Ct River, concentrate development in strategic zones, avoid sprawl, refuse approval for McMansions.
Question:

What do you see happening that will affect us?
· Technology and its affect on “urban sprawl” in a small town
· More people – traffic.
· More and more people want to move here and we should be very conscious of not changing the residential zoning laws to smaller lots – if anything, increase the acreage requirements.
· The waterways/waterfront and in town locations are being priced out of reach for many new/small businesses and starting families.
· Influx of population affecting schools and character of town
· Developers trying to push houses, businesses into town
· Zoning changes in the rural properties – 2 to one acre, etc.
· Chester should be more diverse.  Our children will not afford housing here.
· Overall growth in natural population – they all need to live, work, spend $ somewhere.  We need to respond to changing travel patterns, consumer tastes
· Global warming – higher utility costs 
· Sewer hookup could force huge development on 154.  Could be a disaster, Limiting that will preserve small town character.  Cluster zoning could maintain big parcels of developable land.  Exodus from NYC and Fairfield County could increase property values and development.
· If the hookup of the sewer to Deep River happens, the character, charm and beauty of Chester Center will be lost forever.
· Taxes – I think we must resist the temptation to solve short term problems at the expense of the future by large scale commercial development.
· Reliance on home owners to pay for more town and education expenses.
· Global warming.
· We must go out of town for necessities.
· Cost of living and access to jobs is affecting diversity of available labor to support “Chester life style”.
· All the people who want to make money off a small town ruining it.
· I think it will be hard to fight suburbanization and the mass commercial market place (Wal-Mart, Starbucks, etc.)
· An influx of non-resident property owners controlling the direction of the development of the town, steadily increasing taxes and forcing long time residents out of town
· Limited local tax base will make it difficult to meet future needs and challenges
· Increased demand for housing by well-to-do people with no appreciation for natural beauty of place (so Chester will lose its sense of community); moneyed outsiders will demand a lot of living here.
· Pressure to expand/diversify the tax base will threaten what exists that we most identify with, but there is plenty that is already offensive, so it’s really change itself (whether it is for better or worse) that will threaten our sense of preservation of character.
· The sewer project is the single most impacting issue in social, financial, economic and environmental terms.  We need to seriously consider this step and do all we can to avoid sewering to Deep River
· Every lot will be built on because taxes make it unrealistic to leave empty – eliminate taxes on vacant land.
· Rents/home prices too high – squeezing out the middle class.
· The desire for “development” to “lower our taxes” versus “development” with a goal of linking economic prosperity to our environmental assets.  Changing the goal back to one based on human values rather than economic value can satisfy needs for both types of outcomes.
· Continued residential development without regard to future health of town, both visual, physical and fiscal.
· More chain stores – affects local business. Running out of land for residences.
· Pressure toward McMansions and historic residential development
· Franchises wanting to come in – No Dunkin Donuts!
· Ecology – warming, quality of environment, overuse of River by pleasure craft.
· More houses being built (and ugly ones, too) increase demand for services, education in particular.  I worry that the sense of group/town/community will change.  How do we stay connected?
· Repairing/maintaining sewers will allow the development of downtown industry, including restaurants, professional offices, etc.
· Deep River development.  Property tax burden causes town to develop inappropriately.  Losing open space and recreation areas.  Sewer.
· More new residents and current residents being lured by marketing and other pressures to want “convenience” and give into changes that are in keeping with big box stores, less aesthetics.
· Put power lines underground and add landscaping to Chester Village.  Install/improve infrastructure to allow small businesses to grow.
· Tourism is bringing too much attention to town and destroying our quality of life.
· Too many subdivisions.
· -People will be disenfranchised by development in other towns, will seek out towns like Chester because we don’t have chain stores and shopping malls and housing developments.

· Increased commercial development pressure and increased taxes will put pressure on residents.
· Cost of living will change the current diverse population to only upper socio-economic people.
· -Squeeze on town assets and revenues – encroaching development.
· The rising property taxes and cost of living are extremely dangerous for Chester and Connecticut. The current situation is not sustainable for people and we need to find alternatives that are unique in Chester.
· More people moving to Chester with families because of Chester’s small rural character.  Also wealthy people moving to Chester because of the high taxes, because the high taxes are not their problem and Chester is still quaint with so much to offer recreationally and its proximity to larger cities.
· Building on the river, population size, housing developments
· If we do not use state grant or outside funding, we will not be able to keep the budget level and affordable.
· -Residential development/increase cost of town service – education with limited tax base increase.
· I want everyone to experience the feeling of walking “downstreet” – I am not sure how to go about it.
· Chester always had diversity – preserve that.
· Too many weekend people sometimes spoil “flavor” of people – don’t want more residential development like Castle View; houses have become too big.
· Sewer to Deep River = death for Chester.
· Rising costs of gas, heat and other things make it difficult to love in a rural community.
· Ongoing residential development – large homes too costly for many people.
· I see hungry developers eying quick money as a rule they don’t live in or near their planned development sites and therefore don’t have a personal stake in the area or how their development will alter the area.

· Environmental issues; taxes getting too high

· Shortage of oil – too dependent on transportation of goods and services

· Increased volume in town – can our infrastructure handle it? Sewer?

· Encroachment from surrounding towns.  As these towns change character, people will come here looking for what they lost in their previous towns.  It should be a good lesson to us not to fall into that trap.  These same people might try to effect changes to Chester that caused them to move out of their previous towns

· Growth in jobs and development – will it be in Chester?

· Increased cost of energy, increased traffic in big cities, folds will want to move to rural areas where they can also work, either include home or in local business

· Sewering the town opens possibility of much more intensive development – very risky

· Great increase in energy costs, alternatives to autos as we know them, need for more craftsmen – not everyone can be a collage graduate, decline in affluence – need to size government to meet lower revenues

Question:

How’s the future going to change Chester?
· More people moving to smaller communities
· Don’t laugh – higher water levels should remind us to observe floodplain restrictions
· Money is power – power tends to seek money.  Those with both will likely expand their interests with little consideration of others
· Population growth will make it difficult to maintain small town characteristics/ technology will have an impact on more jobs, housing, etc.
· Pressure to develop both residential and commercial town areas
· It does not have to change character – could make the downtown more useful if more people have home businesses
· Pressure for development?  Pressure for tax ratables?  Infrastructure renewal and expansion needs.  That exceed the ability of a small town to pay for
· Good question – hopefully very little.
· High tech industries, already here, will expand.
· The cost of energy is going to affect everything – therefore if we can try to invest in alternatives to oil and gas and strive for independence – it will help
· Depends on how we act now…who will be the future residents, will they share our values – will the character of Chester attract like-minded residents
· Without non-residential tax base, taxes will increase limiting the people who can afford to live in town – change character of town – limit volunteers (will have to pay for services)
· it will depend on good or bad planning
· -
· Don’t know.  I hope it can become a center for the arts with affordable artists’ housing and studios
· Advanced communications access and transportation issues along with related energy issues – dependence on fossil fuels are big challenges for the future
· Diversity issues? Need to address but not in a “politically correct way” – diversity is valuable but that doesn’t mean we need to become a token place without good behavior or quality construction
· It will remain sleepy due to physical configurations
· Chester will continue to be a desirable and thriving community only as long as it avoids the mistakes of other towns that have given up their rural character and charm
      -    Energy costs, reliance on town services, affects us when economy        downturns
· Development will cheapen town, create greater headaches in the future
· More developers around us
· If we want to attract tourists it may be helpful to be more of an artsy/cultural destination – we are already half way there
· Folks, particularly the aging boomers, are moving toward village living.
· Greater density of population will put pressure on schools and services
· The division between poor and rich seems more pronounced than ever.  I’d like to have a town where the diversity is more narrow.  It makes it harder to retain rural character when all around us is development.
· Increased pressure to expand commercial which will not resolve the tax burden but ruin the town.  Need to have sensitive well-thought out zoning.  Change cannot be stopped, but it can be directed.
· Global economy will increase a sense of pressure and competition in most people making it feel like we have to go for “bigger, faster, plainer” to be a part of the world.
· We can’t be anti-development.  We must support responsible/thoughtful development.  Right now I think we lack balance – too anti-development
· It could ruin it

· -hopefully not much – I moved here for what it was
· -hopefully, in the direction of sustainability
· -more work at home people and tourists – need to “create” reason for people to come together
· -I hope it won’t, except that tourists will help our downtown merchants
· depends on whether we get together to find solutions.  Chester has a rare and unique character driven by its citizens.  It benefits from great creativity and thoughtful people who would like to see that character maintained in a way we can carry Chester into a sustainable future.  As options for people open up in trans. Of where they can live, a unique sense of place will be a key factor, so we need to recognize what we have and find a way to make it last so that people can stay there and growth is positive and in character.
· developers will build larger homes on less land and resist spending more to keep the homes and buildings historic looking
     -     wait and see
· hopefully not too much – hope people who come to Chester because they fell in love with it do not make changes and then move out
· make it more desirable if we can keep the small town feel and sense of community while everyone else goes down the tubes
      -    I’ve known this town since 1960 – we have always evolved into something              that most everyone has adapted to and will continue to do so
      -    Can’t hide from change – town will change and objective is to survive and prosper with it

      -     Energy costs up = village structure needed

      -     People – I would love to limit residential development so we will always maintain rural small town flavor
      -     does it have to? some light industry is needed for the tax base, but we do  or should not have to resort to strip malls and large chain businesses

      -     more development (residential), more traffic from surrounding towns, much more traffic on Route 9

      -    If HWY 154 becomes a commercial area, that could affect town in a negative way – more cars, more pollution

· That remains to be seen – hopefully we can guide it to be progressive toward positive environmental changes, helping each other
· Newer technologies to help live an older way of living; example: alternative fuels and local farming
· Growth in housing will impact schools. Downtown volume, parking
· For the better – growth is inevitable
· More folks want to more away from crowded cities, log commutes will be more of a problem due to high cost of fuel, long time in traffic, less safety on the roads
· More people, probably more wealthy people, less rural character, more McMansions – not desirable
· How to adapt to a much older population, not enough ordinary workers
     Question:
· How does the development of Deep River, Tylerville, Westbrook and Killingworth affect us?  
· The infrastructure (both physical and population) will have a demand on our basic service.
· Brings more traffic and development to the area.
· Let them put in the Walgreens and chain stores and keep the traffic from Chester.  Selfish? Yes.
· Opportunities are greater for new/smaller business development at reasonable cost.  We could maximize our character as a tourist trade or consider business assistance for development of those consistent with character
· Positive for tourism, revenue
· Not much, as long as it stays there and does not continue to the point of encroaching on us.
· Allow Chester not to develop certain types of businesses, ie, grocery, drug stores, etc.
· Deep River development is great.  Good grocery, cheaper gas and Walgreens so close will help keep our character.
· We’re all a small, interdependent region.  We can compete for taxpaying businesses or collaborate.  Each community may try to “stand alone”, but then we all lose.  We should think more regionally, provide services regionally, attract businesses to places in the region where it makes sense.  Every village does not need a Walgreens and a Dunkin Donuts.
· They provide the services we “need” and we stay beautiful.
· Big box stores can stay there, we don’t need them here and keep out shopping specialized and selective; fine restaurants, art galleries and boutiques, theater, the experience of downtown center is an abstract already.  Maintain it.
· The development of Deep River directly affects us with a new set of commercial buildings changing the traffic and use.
· It allows us the luxury of not having to develop similar types of development in Chester, ie larger commercial facilities
· Deep River industrial parks provide jobs – their development means Chester residents go elsewhere to spend $
· Deep River gives me a local place to shop
· Adjacent communities contain important services and resources for Chester  Their future impacts ours.  A regional conversation is appropriate.
· Keeps the Dunkin out of town
· We drive to those areas for basic goods and services unavailable in carefree Chester – so more traffic to and from
· Depending on what they do (how they are developed in the next 20 years), and how Chester preserves its character will have a large impact on the desirability and value of living and working in Chester
· Do not duplicate in Chester the mistakes being made in other towns.
· Only Deep River will affect us emotionally; the other towns will be competition for jobs due to their proximity to Fairfield County and I-95.  Tylerville won’t change until the current owners pass on.
· It allows Chester’s small town beauty to stand out even more.  People will soon want to leave as these become the suburbias folks come to Chester to escape
· Let them build on their vacant land and we can stay as an oasis
· Pressure to develop a business tax base in competition
· Makes Chester more of an “island of sanity”
· Traffic issues on Rt. 154 especially, more development in those towns will put more pressure on Chester to do same, but at the same time allow us to resist change too quickly
· More traffic and people and housing
· Harder to maintain “quaint New England atmosphere” but we can use Deep River’s pharmacy – doesn’t need to be here
· Can lead to “reactive: (knee jerk) results without considering regional coordination
· It’s OK, but we should have the advantage of professional office space, nicely landscaped
· Need for expansion of road networks, e.g. does Route 154 need to become two lane, etc, more police?
· More light pollution (I’d like a dark sky ordinance in all our towns) and more traffic, more noise pollution (Rt. 9 is especially loud and increases all the time).
· We can become the area “oasis”
· Increases pressure.  Changes rural landscape, which is precious.
· Development (stores) in Deep River will still keep us closer to home than traveling further.
· Let them ruin and sacrifice their natural charm and provide the garish, chain store impages.  Let us keep our uniqueness.  We may be affected by traffic passing through.
· It puts additional pressure on Chester.
· It shows what happens when you sell out
· Brings people here
· It means we don’t need to bring in conveniences that are not attractive, but are convenient.
· Each of those towns can and will development (or remain the same) as those towns’ people wish.  I do appreciate the fact that Deep River has a sizeable grocery store and retail center and I am looking forward to Walgreen’s Pharmacy.
· Yes, brings people to area – we will be a side trip point of interest which is fine by me
· It allows us to remain pristine and not allow commercial development
· They provide regional support for certain needs.  However, Chester remains unique and should build on that character to maintain its particular appeal and niche.
· If Deep River goes ahead with pharmacy and chain stores they will be close enough for people to drive to and we won’t have to put them in our town
· Spillover and interdependence
· Helps us to stay quaint and rural by then using their stores and facilities
· insulates us from needing big box development – draws tourists, visitors here, provides local town to town commerce
· We are not an island – there is always going to be so exchanging and merging with neighbors – we are all growing
· Great deal. Shouldn’t allow isolation . business leaving Chester for those towns would not be good 
· We can readily use their services – don’t need to reinvent the wheel – however more people more congestion;  with new drug store, big library, big gas station renovated Adams -  Deep River is the place to go and we don’t have to pay for any of it
· more traffic, more pollution 
· Please watch how Deep River is going to a dead strip mall and block that in Chester

· we are just getting a feel of the development in Deep River.  I’m not Deep River

· competition for business, more traffic, more boaters.  If there is a lot of development (res. and comm.) it will squeeze town

· not too much – Chester has its own unique character that people will come to visit
· changing landscape and farms

· it should bring income to Chester merchants/restaurants;  however, parking continues to be an issue

· it could help us in a way by providing some of the amenities that are not in character with Chester, such as supermarkets, dept. stores, shopping malls, etc.

· they are all in better positions for job growth, commercial development

· gives us access to stores we don’t want in Chester – may cause more traffic to flow through town 

· commercial development will push need for housing here – more jobs, more conveniences, spread McMansions

· Chester cannot have all of its needs met within its borders – think regionally – share purchases with other towns to cut costs

Question:

How will changes in transportation affect us?
· I believe it will be difficult to live in the outlying areas of Chester and expect to be without a vehicle.  I would like to see more people utilize the commuter bus lines and perhaps they could be introduced without any very detrimental effect.
· Public transportation can reduce parking issues.  Current access to rural areas is not maximized.  Those without transport feel trapped as grocer, gym, etc. not within walking distance.
· Make Chester more accessible to visitors.   Cut down on the need to drive, thus helping the parking problem in the center of town.
· What changes? We don’t need and couldn’t ask for commuter rail.  But we need to stay connected to the regional and national network.  We also need to provide for those in our community to get access to basic services.  Seniors, people with disabilities and those who need or want travel options need to have enough public transportation for basic access to jobs, medical, shopping, social activities, etc.
· If its more bus service/car pooling – that’s good.
· Bus and rail access to New haven and NYC will bring more visitors if we have necessary lodging,. Higher gas prices might slow down traffic, but not much.
· It would be very advantageous to get public transportation in place as it becomes prohibitively expensive to run the individual auto.
· Once again…who will be moving into Chester?  What types of transportation will these people need.  I think most people rely on their cars, but commuter transportation could work.
· Wider roads and more congestion vs. public transportation
· Seniors need transportation when they can no longer drive or afford to maintain a car.
· More access to our businesses and homes strengthens the impact of the region on our quality of life
· When the SUV’s run out of gas, the roads will be less crowded and cheaper to maintain
· Hope we get light rail to Hartford and Old Saybrook.  If Shoreline East expands, I hope we get a shuttle to Old Saybrook
· Risk is that if public transportation services are greatly improved between cities, small towns like Chester may be left out or may be less desirable
· more accidents; more expensive – less driving to go to destinations – need more accessible stuff – Adams, not Stop and Shop
· Perhaps the increasing cost and decreasing convenience will cause us to look for work closer to home.
· Make roads as narrow and dangerous as possible to keep speed and volume down
· High costs (environmental and economic) will keep people closer to town and a demand for a wider range of services
· We need to work very hard to retain “walkable” downtown and not give in to cars everywhere; public transportation and bit of conservation, buses
· More automobile traffic without cohesive regional/state public trans.  To tie plan/infrastructure
· Need increased public transportation between town and to connect to Old 
· Saybrook.  Increased service on the Shoreline East.
· More cars, more noise, more pollution.  I’d like to see sidewalks built so we can walk more safely.
· Expansion of Public Transportation will/can bring tourists, conveniences into town
· People work outside of town but web/internet may offset.  Help bring visitors/tourists to town
· Will air traffic increase, flight and noise patterns?
· Route 9 changed the landscape and future destiny of the town and should remember that
· brings more people – not good
· Don’t want wider roads, more cars – need public transportation aimed at more of us – Nine town transit is a good idea, but it doesn’t run at the right time – I can’t take it to or from work, or shopping on the weekend – change the schedule to make it work for real people – 7 am to 9 pm, 3 to 6
· Light rail transportation would be a big asset, possibly increased use of existing railroad track along the River 
· I hope more water transportation and trains will be developed for transportation – add trails or pathway from trains to center of town
· we need to preserve and improve public transportation
· we must limit the impact of cars and focus on the sense of place, look for alternatives like transit, train commuter than that would save region
· public transit hopefully bring more tourism to Chester and reduce emissions – there is a parking problem – it will get worse
· we will have to change with the times because we are rural, a public transit system will be difficult, but I believe needed
· very little as I see it, for me
· increased wear and tear on roads – increased tourism
· make us grow faster but will also keep us tied to outside world – but hey, maybe we won’t need second or third vehicle
· It would make it more of a bedroom community and that would be bad
· We need hookup to shoreline train or we are rural = bust; good buses

· public transportation will become more necessary
· more people, more cars, more congestion, more pollution, cars passing through will increase a lot, especially 154, 148, 145

· more tourist activity should bring more revenue …here we go again with the parking issue

· assuming change means more public transit it could give us better access to other towns that have amenities that we don’t have.  From the other end, better access for tourists and other visitors without having to provide parking

· still car dependent, but smaller and fuel efficient
· more folks working at home due to cost – may increase need for commuter lots-
· more opportunities to live here and work elsewhere

· need to have more effective public transit on a regular basis – at some point, autos will be restricted – some day one car per house, not two or three as at present  

Question:

How will the advancement of telecommunications technology affect us?
· The ability for people to “telecommute” will allow more people to work from home and from remote locations. It will increase the demand on our telecommujnications infrastructure.
· More people telecommuting, moving from big cities.  
· More people will work from home, keeping the desire for services closer by.  Therefore, economic development should encourage the types of businesses and service that would support the community’s needs instead of just manufacturing.  However not every town needs a Stop and Shop to do this.  Think professional services, fruit/veggie market in a Lunch Box sized space.
· Improve opportunities for home based businesses and telecommuting will improve ability to work in town
· Better commuications bewtween towns and people.
· Perhaps more people will stay home, using more everyday services in the center.
· As an employee, work anywhere in the world from your den.
· More stay-at-home employees
· More home offices – could risk overdevelopment is folks flock here
· High speed internet connection for the town center would help with communication which is vital to our sustaining balanced growth
· Allow more small businesses to operate from here without a lot of infrastructure.
· More stay at home workers usually have high paying jobs.  People with good jobs move to Chester because they can because they can otherwise afford to pay the taxes
· Cutting down on traveling by allowing home occupations
· I shop via computer now.  We need to try and get some high tech business into our town outskirts to help our tax base.
· More technologies allow us greater use of their inherent resources – can improve small business, cottage industry and similar economic growth opportunities
· Probably isolate us more as humans
· We need to connect our towns to the 21st Century so we can compete in high tech – get more telecommunications lines in here
· Will be the rivers and superhighways of the 21st Century.  Installation of fider optic cable and other technologies to assure ultra high speed connectivity this will put Chester on the leading edge of global economic competitiveness
· Opportunity to capitalize on them to develop research/think tank environments; implications for education of children
· We’ve already got all those capacities now and there is still/yet a marginal portion of the workforce telecommuting
· Allowing for more work at home kinds of business
· Less need to leave surroundings
· Will allow “telecommuting” and reduce transportation needs. Providing/assuring infrastructure can be a way to enhance property values in town.
· It will allow more people to work from home offices, it will encourage home-based or local based cottage industries to provide their product to bigger audience
· More telecommuting means more people who work further away and settle here – need specific policies on cell towers
· Enable more business from home and business entities that can operate across the globe from a small town venue
· We might not need the large Town Hall building anymore and sell it as professional office space
· Possibly provide new opportunities for business development – might become an important part of Chester’s economy
· I think it alters us.  It also may increase visual  pollution – cell towers, for instance.  On the other hand, to increase business development we need to keep current 
· Industry??
· Help residents work locally
· Enable more access to information with less hardware and materials – this will negate the creeping argument for a larger library; health risk – more cell towers; even better communications from Town Hall to all residents
· We need to be connected to properly support business and commerce.
· Hopefully it will improve our quality of life and not harm it
· helpful – cut down on wasted money
· More people working from home – more residential, more education costs
· more people able to work from home, ability to shop on-line decreases need to drive to commercial centers
· should change access to transportation basis – need to develop home services for elderly
· it will make it possible for more professionals to live here, which also has its downside – we need to preserve our blue collar character as well.
· more people will be able to live and work in places like Chester.  They will have new choices.  Character of place will be determining factor of where people live
· towers are not an aesthetic plus at this point and need to be put where they are the least obvious but they are going to be needed – I think some artists should draw them into sculptural works
· does it mean we can do away with telephone poles and stop chopping down all the trees in a 20 foot radius of them.  However, we are currently a black hole of cell phone reception, with the rest of the tri-town
· keep us in connection with everything else available – a positive experience
· more in-house business – with luck, techno business moving to town
· probably keep us going faster and faster along with the rest of the world
· Great affect – use it to our advantage think positive

· We will be able to stay home and work, perhaps inviting more cottage industry
· We have very strong intellectual capital (creative and others); keep investing in communal telecommunications infrastructure = brightest will come to Chester even though not rich = real creativity. Try townwide high speed internet for start

· -probably for the better – are we ;thinking satellite towers or cable?. Cable has helped internet connections in Chester tremendously – what’s the next step?

· More opportunities for telecommuting but not sure this will be measurable.  Does town have access to high speed internet for businesses.  Opportinties for better integration of town serves and business functions

· more work from home, less need for office buildings, etc. – makes us more visible out there

· hopefully it will allow us to be more efficient

· possible pressure from ridge top towers
· reduce commuting, capture telecom jobs

· more folks working at home – this would be good for local business that supply goods and services (restaurants, health care, business support products) because workers would not be picking these up from areas where they now work

· possibly promote some high tech businesses

· should lead to greater efficiency, less use of autos

Add any other question or answer you deem appropriate.

· Need some type of commercial development along 154 to help with taxes.  As a senior citizen, we’ll have to move as we age to afford living here.  Need senior exemptions, homestead reduction, etc.
· I would love to see a parks service program with a nature center at Cockaponsett similar to Bushy Hill.  Maybe in conjunction with DEP, Camp Hazen and the Board of Ed.  If we value our open space, lets make more of it as a resource.
· How do we maintain our character while raising our children and minimizing our footprint?  What are we doing with the community center? What alternative energy resources are being considered?  Will the village be accessible to new business or will septic issues continue to interfere with development?
· Benefits from our high taxes are basically nil – garbage, sewer, water, education, yet our taxes have increased dramatically over the years.  With the onset of sewers, tax dollars would be forgotten and more monies required.
· We should see if we could ban jet-skiing on our section of the river.
· We should seek more access to the Connecticut River.  There is little opportunity now, but the town should not pass it up. Private land should not be able to limit all citizens’ enjoyment of the river.
· We risk being left behind by trying to preserve exactly the Chester of today. We need to be able to respond to changing times, but then do that within the confines of the elements we want to preserve.  If we lose any key element, the balance could be upset.  It’s a community ecosystem – business, education, etc. all need to thrive for us to survive.
· Overdevelopment of Center – when the land is more valuable than the buildings, they get replaced – 69 Main Street.  It would a shame to knock them down.  Open space.- bevington Farm cannot be lost .  We need to preserve it as a farm, keep roads narrow and uncurbed, speedways like Goose Hill are bad.  With all the high tech developments we will need to stay in touch with our rural/antiqueness for balance.  We will continue to be attractive.
· I hope that the town remains affordable to creative young people and the elderly, that the tax burden does not become excessive.
· Find alternate solutions to affordable housing.  How can we make existing housing affordable.  Tax breaks, freezes on assessments for people on fixed incomes.  These problems do not necessarily need to be solved by new development.
· We need a diverse tax base – residential and light industry, office, so homeowners do not have to bear all the burden
· What life changes draw residents away and how can we influence retention
· What do you really want for the town?  We all like it here the way it is.  I don’t want Greenwich.  I would rather pay the $$ taxes than try to alleviate them with development.  There are so few places like this left near the shoreline.  Don’t let the shoreline “bigger – let’s make Chester into a spa” mentality that’s been brought into town take over.
· We need to preserve what is unique about us and emphasize it – let’s decide – Arts, River, Natural beauty, village, unique shops and go for it!
· Education: a unified k-12 school district is necessary to improving the overall educational services provided to the tri-towns.
· Never lose the Chester Hills.  It will take very little to change the character of the town, do not just do things that will gradually (or rapidly) allow the character of the town to change.  
· Route 9 is a precious transportation corridor that is fairly green and picturesque from Old Saybrook to Middletown, and therefore, it is the “welcome mat” to our region.  Outside of its protection of the flanking state forest, all the towns in the region should consider an overlay of zoning regulations to protect the viewshed (don’t want to see rooftop mechanicals and parking lots from Rte. 9.
· The Arts – we definitely need to cultivate and support the arts community in Chester

· How will global warming affect us?
· Why do children have to be shuttled everywhere – create a network of connecting trails/paths including over/under passes for major roads
· Overtaxing of improvements made to one’s property (home improvements/outbuildings/etc) while such improvements maintain and improve the town as a whole, discourages one from making such improvements and prevents more cottage industry from occuring
· Priority – tax money to buy open space
· I feel the key to preserving the Chester habitat as it is now is to foster diversity
· Encourage and prepare for population diversification (minorities, immigrants)
· Community center (library building project could increase sense of community); cluster development – how to encourage: $$ for open space; $$ for a place on the river, like Deep River Landing to gather and enjoy; don’t allow stone walls to be dismantled and removed; protect streams and the River
· Green, renewable energy.

· Needs to be a balance – mixed use.  The same with 148 and 154.  Sense of community will be forever lost if we are so concerned with economic development, then need to bring in business to existing business zones  EDC is not doing that.  In fact First Selectman now taking monies for Inspiration Lane hurts economic development – water is needed for that industrial park to build up and sell.  Thirty-seven properties downtown doesn’t.
· At risk – strict regulation which infringes on individual rights
· Influx of more weekend homeowners who won’t value our charm over time; preservation of historic buildings- the “ecoLab” gallery is a hugely disappointing interpretation of “blending in”.  Just awful; Signage – more and more signs are emerging that are creating visual noise.  Store owners and churches will be competing with bigger signs.; cost-effectiveness of new materials that will compete against old (siding vs. wood).
· We should fully support mom-pop/small businesses.  We should seek compromise/mitigation rather than chasing people and businesses away.  While I don’t believe the town could or support large, big box chain stores/businesses, we should and could support thoughtful/responsible small business.  In fact, Chester needs more well-designed development.  As strong/stable tax base is essentiql for the health of the town.
· Would like to see less residential development, more professional and light industry (in appropriate locations) to help with tax burden.  Would like to see more tourism – people can come and visit and appreciate our charm, but I worry that if they move here permanently that charm will be lost
· many of the issues that affect Chester are statewide issues and need leadership at state levels and regional cooperation
· -need to have disaster planning incorporated into town plan, exit routes, etc. prepare and welcome diverse racial and cultural backgrounds, small food store on 154 perhaps, 
· what will happen to our fire department when we don’t have enough volunteers – will we ever be able to expand our town library?
· pursue active open space policy

· would it make sense to put these workbook questioners on the chester.org and advertise their availability.  Hopefully this will increase the number of responses
· prevent urban sprawl, buy more open space, produce more food closer to home

· Diversity a major concern.  Fear we lack emotional connection to each other. If one thing has changed in Chester it is our involvement with each other

· If population grows, we will outgrow our services – school, library, emergency, police; have you considered regulations as to type and architecture for village area – the new “black” building is an eyesore, but so many other storefronts and buildings add charm, all that have kept character of town; I remember the center with empty buildings – we need the shopes to keep it alive.  We actually need tourists to keep the center active and profitable

· Town must provide services that the young, creative and poor will value; keep as much property owned by resident – town property taxes lower for owner occupied and higher for landlord; stop commercialization; provide services to keep lunch box and similar viable – town subsidy for sewer to keep cheap shops in town

· Expansion of any businesses in Center that cater to people coming and going will cause increased parking problems

· Need better library; need to preserve open space before it is gone; flood risks to center; need to protect watercourses from development that is to close; increased light pollution from development

· Don’t allow stone walls to be removed, don’t allow large trees along roads to be removed unless damaged if business;industrial/retail is allowed, require it to be set far back from the road

· Thank you for doing this

· State could start selling off some of our precious open space if we had the wrong administration at that level; state legislation could mandate certain things against our will, a change in attitude by our local P&Z could destroy our character

· What do you feel are your core values, what are you willing to do for your town, what should the town do for you – I realize they are the root questioned addressed in the exercises, but it would be interesting to know what peoples’ self perceptions are
