CHESTER BOARD OF SELECTMEN
SPECAIL MEETING

WEDNESDAY, JANUARY 22, 2014
CHESTER TOWN HALL

203 MIDDLESEX AVENUE

CHESTER, CT

CALL TO ORDER
First Selectman Meehan called the meeting to order at 6:00 p.m.  In attendance included First Selectman Meehan, Selectman Sypher, and Selectman Englert.
APPROVAL OF MINUTES
The approval of the 1/7/14 minutes will be addressed at the next meeting.

AUDIENCE OF CITIZENS  - None.

NEW BUSINESS

CT Comp Presentation – IT Network Review and Future Actions
Tom Riggio, CT Comp, presented an overview of the recent IT Review and transition process.  Mr. Riggio distributed a copy of the report including recommendations.  The BOS reviewed same.  The report provided information on a complete replacement however, other options were also available.  Baseline review indicated that all of the equipment is aged and should be replaced.  The BOS discussed costs associated with the various options presented.
OLD BUSINESS
E-Team Report Solar Panel Installation at Town Hall
Pat Woomer, E-Team, was present to provide an overview of a proposal that included an extension to the system.  The E-Team is recommending placement of the 2KW system on the Town Hall.  There is no cost for this system and the Town would save approximately $400 per month in electricity costs.  If/when roof work is completed, the system will be uninstalled and then re-installed.  

The E-Team also recommends that the BOS budget $7,950 to expand this system and $3,750 for expansion of the elementary school system.  

Tom Englert made a motion to approve the 2KW installation at the Town Hall and to request that the E-Team communicate to Egis Solar Energy Company.  Larry Sypher seconded the motion.  The motion passed unanimously.
Pat Woomer reported that the E-Team is in need of additional representatives.

Review of Meeting with Superintendent of Schools, Region 4, MBR State Department of Education

Ed Meehan reported that he had a positive meeting with Region 4 representatives.   The structure of our regional system is complicated and Essex and Deep River have similar concerns.   
FY 14/15 Budget Preparation and Schedule
Ed Meehan distributed a copy of the budget schedule.  Dr. Levy, Superintendent of Schools, has requested moving the public hearing date from May 1 to April 30.  
SELECTMEN’S REPORTS
Ed Meehan reported:
· A public information meeting is scheduled on January 29 @ 7:00 p.m. on the Main Street Plan.  Property owners have been notified by letter and the date has been published in the Valley Courier as well as on the town website.

· Several Boards/Commissions, including Chester Elementary School board, Inland Wetland, Harbor Management, EDC and Park & Rec have vacancies.

· Ed met with Van Standke and the ING representative to complete the paperwork for the Retirement Roth option.  

· The C-Pace breakfast meeting is scheduled 2/12

· The Winter Carnival is 2/16.  All appropriate emergency personnel have been updated on parking, traffic, etc.  Costs associated with additional police staff were discussed.
· The Library Board has requested permission from the church to conduct the test borings.  A letter from the church is expected and the BOS may have to requests funds from the BOF.  

AUDIENCE OF CITIZENS - None
ADJOURNMENT
Larry Sypher  made a motion to adjourn the meeting at 8:00 p.m.  Tom Englert seconded the motion.  The motion passed unanimously.

Respectfully Submitted,

Suzanne Helchowski

Clerk
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