CHESTER BOARD OF SELECTMEN
REGULAR MEETING

TUESDAY, DECEMBER 2, 2014
CHESTER TOWN HALL

203 MIDDLESEX AVENUE

CHESTER, CT

CALL TO ORDER
First Selectman Meehan called the meeting to order at 7:00 p.m.  In attendance included First Selectman Meehan, Selectman Sypher and Selectman Englert.

APPROVAL OF MINUTES
Larry Sypher made a motion to approve the minutes from the November 18, 2014 BOS meeting as amended. Tom Englert seconded the motion.  The motion passed unanimously.

Amendments:

Note:  Warren Elliott Jr. spoke at the meeting.
Page 2 – motions under Old Business – were made by Larry Sypher and seconded by Tom Englert.
Page 1 – Ed Meehan will provide the correct spelling of gentlemen that spoke under the Audience of Citizen portion of the meeting.

Note – page 1 - Jeff made a statement regarding dis-information printed in a Letter to the Editor submitted by Mr. Cohen.

AUDIENCE OF CITIZENS  
Chris spoke regarding projects (Main Street, Library, bridges) totaling $9 million in cost estimates.  Committee members from BOF and Main Street Committee were present to express their concern regarding the costs of the projects and future taxes.  These projects do need Town Meeting approval and he encouraged residents to review minutes from various meetings to stay informed.
Karen Davis expressed opposition to funding a new library since Chester residents have access to libraries in surrounding towns (Deep River, Haddam, East Haddam, Old Saybrook, Westbrook, Essex).  She continued that if a new library is built, the sidewalk issue will need to be addressed.  Also, there is space at the Town Hall, Meeting House, United Church of Chester, Temple and St. Joe’s for a Community Center needs.  She continued that if money is spent at the library, an updated computer system would be beneficial to tie in with the Libraries on Line program.  The plan for the library should be scaled back.  Also, she suggested that the Town hire local architects for projects.  

Carl requested information on a culvert.  Ed Meehan reported that the culvert is slated for review as to the design and elevation and the extent of its length.  Carl reported that he has not seen the culvert flood but there is ponding behind Jacobson.  Ed Meehan reported that one issue is the decomposition of the steel at the end of the culverts and the sinkholes.

Carrie, homeowner, President of Friends of Library, commented that while a Grant has been received from the State, they do plan additional fund raising work.  
NEW BUSINESS

Discussion of Target Shooting and Discharge of Firearms in Residential Areas
Several meetings regarding this topic have been well attended and correspondence has been received in the Selectman’s office.

Larry Sypher moved:  after careful consideration of all the information on the gun ordinance petition submitted and the input from many of our Chester constituents, the BOS should take no further action on this matter.  Tom Englert seconded the motion.  The motion passed unanimously.

Ed Meehan reported that all issues can be handled with the cooperation of the land owner and law enforcement as necessary on a case by case basis.

Special Town Meeting Call for December 9, 2014, Capital Fund Releases and STEAP Grant Project Agreement – Main Street Reconstruction
The Call for the Special Town Meeting scheduled 12/9/14 was included in the BOS packet.  Items include Police Mobile Radios, Security Enhancements at Elementary School and Acceptance of the STEAP Grant for the Main Street Reconstruction project.
Larry Sypher made a motion to approve the Call to the 12/9/14 Town Meeting as presented.  Tom Englert seconded the motion.  The motion passed unanimously.
Connecticut State Library Grant Award
Ed Meehan reported that the Town has been awarded a $1,000,000 State Grant for library construction.  Final approval requires local funding and favorable action by the State Bond Commission.  The Town has 3 years to reach local funding goals. 

Ed Meehan recognized library staff and building committee members for their work on the Grant application.

2015 BOS Meeting Dates
Larry Sypher made a motion to approve the 2015 BOS meeting dates as follows:  1/6/15, 1/20/15, 2/3/15, 2/17/15, 3/3/15, 3/17/15, 4/7/15, 4/21/15, 5/5/15, 5/19/15, 6/2/15, 6/16/15, 7/7/15, 7/21/15, 8/4/15, 8/18/15, 9/1/15, 9/15/15, 10/6/15, 10/20/15, 11/10/15, 11/17/15, 12/1/15, 12/15/15, 1/5/16 and 1/19/16.  Tom Englert seconded the motion.  The motion passed unanimously.
OLD BUSINESS

Main Street East Reconstruction Project Budget, Project Scope, Project Limits and Schedule
The Main Street Project Committee has held several Public Information Meetings and has discussed the project with the BOS and the BOF.  The BOF tabled the Town’s portion of the funding.  There is $375,000 in the Reserve Fund for the project.  

Members of the BOF and Main Street Committee were present at the meeting.

Ed Meehan reported that the project limits include the termination of the project at School Lane.  The east end of the project from School Lane to Middlesex Ave. will not be included in this project.  However, one exception is that upon completion of the new water main on Main Street, the road should be milled, overlaid and properly paved.  The lower Chesterfield wall may be addressed.  Drainage into North Quarter Park also needs to be addressed.  Ed will discuss with the Water Co. their participation in the paving from School Lane to Middlesex Ave.  Placement of hydrants was briefly discussed.
The scope of the project would extend from School Lane to Laurel Hill Cemetery.  The Project Engineer will reevaluate the alignment of Main Street.
Closer to the center of Town, the Committee’s priority is to add parking, address drainage and add lighting.  Engineering funds will be required for this additional design work.  The project engineering for the Main Street East (first phase) is being funded by a STEAP Grant.  STEAP funds will be utilized prior to any Town funds being spent.
Main Street Bridge Replacement - ConnDOT
The Bridge project is scheduled to begin in January 2016; however the DOT has not yet secured the appropriate environmental permits.  Therefore, the project may not begin until 2017.  The scheduling of the bridge project may affect businesses in Town.  The bridge project will also impact the Main Street East Project.
Ed proposes proceeding to go into contract with the State for Grant funds understanding that no money will be spent unless a project is identified.  
The BOS will report back to the BOF in December 2014 with revised financial figures and drawings for review and recommendation to Town Meeting.

Ed Meehan expressed concern that if the projects are delayed, State funding (STEAP) may not be available.  
A woman suggested utilizing parking at the Post Office instead of paying an engineer to design additional parking.  Ed Meehan responded that the Post Office is private property and the Town cannot routinely park at the Post Office.
Ed encouraged interested individuals into his office to review plans and discuss the project further, etc.

Ed Meehan reported that much of the project on West Main Street, (Water Street to High Street), Rte. 148 is a State road and has purposely been left unaddressed. The State needs to “come to the table” prior to work in that area.

It was requested by Carol Carpenter that the following be read into the record:

I planned on attending the meeting this evening but I am under the weather.  Please address the following questions:

1) What action has been taken or will be taken to ensure that the reductions to the Phase I portion of the Main Street Project that have been discussed will become binding?    Ed responded that they are included in the bid documents and will be contracted for.  

I do not want to see the project move forward with the existing plans once the money is received rather than new/revised plans be presented and approved.  Ed responded that all plans must be presented and approved by a Town Meeting. 
2) How long can we hold on to the grants that have been awarded?  Ed responded that it is unknown but generally, once the grants are under contract, you have two years to complete the project.

3) What will happen to the $1m Library grant if the size of the proposed library is reduced or changed significantly?  Ed responded that this issue will be investigated.
A woman reported that the granite curbstones just need to be raised.  Also, we have lighting.  One issue with the lighting is that property owners do not turn the lights on.  She questioned the Maple Street lot and any plans for lighting.

Ed reported that the Master Plan does include improvements to the Maple Street lot.  He continued that the plan is to copy the current lighting and put it into a public municipal circuit.  The curbing she referenced does not meet width requirements but the plan is to salvage any granite to use in other areas.

Town Hall Telephone System Review

Larry Sypher reported that Comcast reviewed our bills.  To use Comcast exclusively, the Town can save over $3,000 per year with a 36 month price guarantee.  Comcast will also work with the voice over internet phone system if necessary in the future.
Larry Sypher made a motion to approve the Comcast contract as presented.  Tom Englert seconded the motion.  The motion passed unanimously.
Town Garage Generator Quotations
Town Garage Generator quotes were included in the BOS packet.  This project is in the Capital Budget and is funded for $21,000.  Costs for tank rental are being investigated.  An additional quote for propane from Aaron will be solicited.
SELECTMEN’S REPORTS
Ed Meehan reported:
· An Eagle Scout presented a project to replace the fence in the lower burial grounds.  He will attend a BOS meeting to present his plans.

· Ed will follow up on the Eagle Scout project for a platform at Chester Creek.

· The Personal Property Audit was tabled at the last BOF meeting.  It will be on their 12/18 agenda.
BOS members were comfortable with scaling back of the Main Street Project as discussed.

AUDIENCE OF CITIZENS 
Lori Ann Clymas questioned the location of personal property audits.  Ed reported that it may include restaurants.  Ms. Clymas was concerned that street closures (during Main Street project) may impact these restaurants.  It was suggested that the Assessor provide additional information to the BOF.

ADJOURNMENT
Larry Sypher made a motion to adjourn the meeting at 8:29 p.m.  Tom Englert seconded the motion.  The motion passed unanimously.

Respectfully Submitted,

Suzanne Helchowski

Clerk
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