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Chester Board of Selectwomen
August 10th, 2016 7:00PM Town Hall
203 Middlesex Avenue
Community Meeting Room


Lauren Gister called the meeting to order at 7:01 PM.  In attendance included:  First Selectwoman Gister and Selectwoman Linn.  Also in attendance:  Susan Wright and Pat Woomer.

APROVAL OF JULY 27 2016 MINUTES
Lauren Gister made a motion to accept the minutes from the July 27, 2016 meeting with amendments.  
Carolyn Linn seconded the motion.  The motion passed unanimously.

Note: proper spelling for Carolyn Linn and James Schaefer

Page 1, 6th paragraph should read: “The current system server will need replacement in the near future at a cost of $15,000.  The cost of the proposed upgrade will be an additional $440 per month, bringing the cost up to $1182.50 per month; however, this will cover the cost of new phones, future repairs and scheduled upgrades.”

Page 1, 7th paragraph should read: “The BOS expressed concern that under the proposed phone system the internet and telephone will be connected and in the event that the internet crashes, the town hall will have no telephone service.  Mr. Sypher explains that this is not the case and that though connected, the phones and internet will be able to function independently of each other and the line will be re-routed to a cell phone or another line.”

Page 1, last paragraph – should read: “Lauren Gister reviewed the Town Clerk’s list of board/commission vacancies.  The BOS discussed current vacancies and the representation on the Cedar Lake Advisory Committee”.

Page 2 – Under Eagle Scout Project on Cedar Lake – last sentence should read:  “The BOS suggested creating a file or binder of potential Boy Scout Eagle projects.”

Note that the proper spelling for the Scout is Bouregy and Mr. Homicki is the gentleman who donated a bench.

Page 2 – under Attorney Engagement Letter - In the paragraph beginning with “note due to family emergency” should read: “due to family emergency which canceled July 13th meeting, the motion was made to ratify prior signing of engagement letter”.

Page 2/3 – bullets under Main Street Project Update – please refer to the attachment entitled “Main Street Project Review”.

Under Main Street Project Update:  Carolyn Linn requested the following comments be added:  Carolyn asks how LOTCIP can ensure we will get the money if they do not currently have the money in hand.  LOTCIP is state funded and the state could potentially say they can no longer fund it.  She asks if there is a backup plan in case Chester does not get the money and how long until the town has to completely re-estimate the project.

Lauren Gister replied that there is no way to guarantee anything and as of now, the state is on-track and RiverCOG expects to continue with the grants.  If Chester does not design the project, the town is never going to see any money.  At least if we move along, the town may get the money sooner.  We have nothing to lose by going faster and finishing the designs.

AUDIENCE OF CITIZENS
Susan Wright expressed an interest in Chairing a Meetinghouse Project Committee to determine steps to maintain the longevity of the building.  See attachment. 

Susan Wright would also like to form a small group to identify maintenance items at the Meetinghouse.  This group would include a town crew member, a Historic Commission member, an Energy Commission member, a BOF member, a fire and safety member, and possibly more. 

Susan Wright will provide an update to the BOS at the next meeting.

Lauren Gister reported that funds have been budgeted for work at the Meetinghouse, particularly fire safety items.

Susan Wright asked about a policy regarding garbage cans on Main Street.  Ms. Gister responded that the Town is exploring options for businesses to contract separately with the Deep River Transfer Station and/or possible locations for businesses to locate and care for an additional dumpster.  

END OF YEAR TRANSFER 
At the selectwoman’s request, please transfer the following: 

Board of Selectwoman:
From: 10-02-30-1160-104 Highway--Winter Maintenance--Overtime $8918
To: 01-01-01-1000-103 BOS--Regular Payroll $8918

Regular payroll over due to Lynne Jacques’ retirement and payment of accrued benefits and Admin Asst. reallocation of account.

Town Office Operations: 
From: 10-02-30-1160-365 Highway—Winter Maintenance--Outside Contractor $4259 
To: 10-01-05-1000-465 Town Office Operations--Service Contracts. $4259

Unbudgeted remote backup to the computer system at $365 per month.

Tax collector: 
From: 10-01-10-1000-365 Tax Collector--Outside Contractor $250 
To: 10-01-10-1000-103 Tax Collector Regular Payroll $250
Due to a contractor being added to the payroll. 

Parks and Rec: 
From: 10-02-30-1160-365 Highway—Winter Maintenance--Outside Contract $3645 
To: 10-01-24-2000-111 Parks and Recreation. $3645

Increase in revenue which offset over expenditure/increased staff and little rain.

Fire Marshal: 
From: 10-02-30-1160-365 Highway—Winter Maintenance--Outside Contractor $6021 
To: 10-03-42-1075-345 Fire Marshal--Mileage $518
To: 518 10-03-42-1075-365 Fire Marshal--Outside Contractor $5503 

Several large investigations including a boat fire.

Police: 
From 4 accounts into three:
From: 10-03-45-1000-103 Police Regular Payroll $21969 
From:10-03-45-1000-250 Police—Gas and Oil $10405
From: 10-02-30-130-445 Highway—Road Maintenance $5870 
From: 10-03-45-1000-112 Police—Resident Trooper Private Duty $2944 
To: 10-03-45-1000-117 police-- Resident Trooper 
To: 33175 10-03-45-1000-119 Police—Resident Trooper Overtime 
To: 5069 1000-03-45-1000-123 Police--Constable Private Duty $2944

State of CT increased resident trooper percent from 70 – 85%; overage in police private duty balance by increased revenue of $18,750.

Contingency: 
From: 10-05-63-1105-270 Legal Contingency $3306 
From: 10-05-63-1105-585 Winter Maintenance $6500 
To: 01-05-63-1065-265 totaling $9906 

The majority overspent was for the Main Street Bridge and will be reimbursed by the State.

Lauren Gister made a motion to forward the above information to the BOF for the end of year transfers. Carolyn Linn seconded the motion.  The motion passed unanimously. 

ENERGY TEAM PRESENTATION
Pat Woomer, Energy Team Chairman, reported that Chester has been solicited by Solarize CT to provide solar installations to residents.   Mr. Woomer explained the costs of the project to include tax incentives.  Because of pricing changes and a new State program, the Chester Energy Team interviewed nine potential suppliers, all of which are vetted and approved by the State. The Team narrowed the suppliers down to three vendors.  A kick-off meeting will be scheduled including town information sessions and signage throughout the town.  The Energy Team will make the decision as to which company is used to implement the Energy Plan.  The BOS was asked to get the word out about the project and accept a few phone calls with questions.  It is anticipated that the project will begin in mid-September. 

Pat reported that Deep River does not have an Energy Team.  If Chester would like to include Deep River in its energy project, representatives from Deep River would need to be added to the Energy Team. Many towns use a multi-town plan, and if Chester wishes to include Deep River, it must act quickly to meet the projected start date in mid-September.

APPOINTMENTS OF BOARDS AND COMMISSIONS
Lauren Gister reported on a request to appoint Charlie Greeney Jr., U and James Grzybowski, R, to the Valley Shore Emergency Communications Board of Directors.   

Carolyn Linn requested that the appointment of James Grzybowski go through the RTC.  After further discussion, the BOS determined that the BOS can make the appointments as requested.  

Lauren Gister made a motion to appoint Charlie Greeney Jr. to a full membership on the Valley Shore Emergency Communications Board of Directors for a term to expire November 21, 2017, and James Grzybowski as a full member of the VSECBD for term to expire November 21, 2017, and Errol Horner as a full member of Zoning Board of Appeals for a term to expire December 31, 2019.  Carolyn Linn seconded the motion.  The motion passed unanimously.

REPLACEMENT PHONE SYSTEM
After Mr. Sypher’s presentation at the last meeting regarding the need to replace the telephone system, Lauren Gister reported that the vendor requires 30 day notice to proceed with the project.  The cost of the project is not included in this fiscal year’s budget but will ultimately save $15,000 in capital funds.

Carolyn Linn suggested that the BOS should ask the BOF to fund this request as an emergency so that unexpected costs are not incurred if/when the phone system fails.

Lauren Gister made a motion to approve replacing the current town phone system and forward a request for funding the project to the BOF.  Carolyn Linn seconded the motion.  The motion passed unanimously.

ELEVATOR CONTRACT
The BOS discussed the current elevator maintenance contract with Schindler.  The contract was initiated in November 2010 and a 5-year automatic renewal took place in October 2015 (2 weeks prior to the current Administration taking office).  The cost for the annual contract showed a 3.3% increase.

Because the town is unable to reset the elevator after power outages, we must schedule a representative from Schindler to do so.  Recently, the elevator was out of service for 3 days and repair costs totaled $1,400.  The payment history with Schindler was discussed and totaled over $25,000 over an 8 year period.  

Lauren has discussed options with ThyssenKrupp Elevator including the ability for the town to re-set the elevators without the need of a special work request.

The BOS will pursue additional elevator companies for elevator proposals.

SELECTWOMEN REPORTS – None.

ADJOURNMENT

Lauren Gister made a motion to adjourn the meeting at 8:38 p.m. Carolyn Linn seconded the motion.  The motion passed unanimously.

Respectfully Submitted,


Mary Jo Helchowski
Clerk 


