CHESTER BOARD OF SELECTMEN
SPECIAL MEETING

TUESDAY, AUGUST 11, 2015
CHESTER TOWN HALL

203 MIDDLESEX AVENUE

CHESTER, CT

CALL TO ORDER
First Selectman Meehan called the meeting to order at 7:00 p.m.  In attendance included First Selectman Meehan, Selectman Sypher and Selectman Englert.

APPROVAL OF MINUTES
Larry Sypher made a motion to approve the minutes from the July 7, 2015 BOS meeting. Tom Englert seconded the motion.  The motion passed unanimously.
AUDIENCE OF CITIZENS  - None.

NEW BUSINESS

Authorization to renew Resident State Trooper Contract – Two Year Renewal 7/15 to 6/17
Town Meeting approval is necessary for multi-year contracts.  

Larry Sypher made a motion to move the authorization to renew Resident State Trooper Contract – Two Year Renewal 7/1/15 to 6/30/17.  Tom Englert seconded the motion.  The motion passed unanimously.

The amount of the contract for FY15/16 is $174,772.00.  The Governor’s budget has passed and as a result, our local share is 85% or $125,606, up from 70% or an increase of $22,166.  There are funds in the BOF’s contingency to cover the overage.  The Town is charged 100% for any Trooper overtime.
The Town has not yet received an invoice from the Department of Public Safety regarding the exact billing.  

REVIEW OF FY14/15 END OF YEAR BUDGET REQUESTS TO BOF AND RECOMMENDATION TO BOF
A copy of the end of year budget requests was included in the BOS packet.  Transfers within department have already been made; inter-department transfers require BOS review and recommendation to the BOF.  The total year end budget line item (revenues and expenditures) was distributed to the BOF.  It is anticipated that the unaudited figure will show a surplus of $177,083 (CES surplus included).

The Engineering contingency is over due to the Main Street Bridge project on behalf of the WPCA.  The DOT will be invoiced $19,541.00.  

The Legal line is over due to Chester Village West’s appeal.  An appraisal was necessary for court purposes.

The Hose Company experienced additional call-outs.  This amount will be covered by a $20,000 Ambulance surplus.

Larry Sypher made a motion to approve the budget requests as presented and forward to the BOF for further action.  Tom Englert seconded the motion.  The motion passed unanimously.
Capital Improvement Program Requests to BOF and Tentative Schedule for Town Meeting Authorization
Items for consideration include:

· Resident State Trooper Contract

· Chester Hose Company – equipment replacement

· CES – HVAC improvements

· Police Dept. – purchase of radios

· Main Street Project (already approved by BOS and BOF)

These funds are in the Capital Budget and must be released to allow the projects to move forward.

Larry Sypher made a motion to recommend the Capital Improvement Program as presented and forward to the BOF and Town Meeting for further action.  Tom Englert seconded the motion.  The motion passed unanimously.
Main Street East Reconstruction Contract Addendum Proposal for School Lane to Middlesex Ave.
The Contract has agreed to hold their bid prices.  The Project Engineer has developed a cost estimate.  The BOS discussed same.  The estimated price is $115,000 for 825 ft.  The placement of traffic warning signs is not included in the price.  This addendum will extend the project by approximately 2 weeks.

Larry Sypher made a motion to approve the Contract Addendum as presented.  Tom Englert seconded the motion.  The motion passed unanimously.
Discussion of Cedar Lake Watershed Management Plan
Hydro raking of the lake was completed in 2004 on the recommendation of the Cedar Lake Management Committee.  Several gentlemen in the Audience updated the BOS on the complex issue of Cedar Lake Management and the current conditions on the lake.  The purchase of swamp on the north end of the lake and the mandatory septic tank inspections were beneficial to the lake; however, additional watershed management has been lacking.
In 2003 and 2007, the Cedar Lake Advisory Committee stressed the importance of a long term maintenance plan for the lake.  A copy of the 2007 letter was distributed to the BOS.

The use of power boats in the lake was discussed.  The props chop up the weeds and allow them to re-seed.  In the past, the use of chemicals to control the weeds was not allowed by the DEEP.

These gentlemen requested that the BOS identify a responsible party and pursue the management of Cedar Lake.  They suggested that paid staff be responsible for the lake.
OLD BUSINESS

Discussion of Cedar Lake Road Stop Sigh Placement at David Road

A stop sign was been installed at David Road based on concerns expressed by area property owners and in consultation with the Resident State Trooper and Director of Public Works.  The average daily use of that road is relatively low; however, the neighborhood (Bishop Rd. to State’s Boat Launch) generates traffic during peak hours.  Site lines, pedestrian areas, bike traffic and school bus routes etc. are also a factor in stop sign placement.  

A gentleman in the audience expressed concern about the stop sign’s installation.  In his opinion, the stop sign exasperates speeding in the area.

Mr. Myers reported that he has lived in the area for 50 years.  He gave a history of the signage and traffic in the area.  While traffic does increase during the summer months, he feels that the stop sign is not necessary, hinders traffic and is not justified.  He continued that the placement of the sign should have been determined by an engineering study.  He requested a copy of any study completed for that location.  He reviewed the criteria necessary for sign placement.  He expressed disappointment that the BOS acted without engineering studies.  In his opinion, police patrols and speed monitoring would be appropriate in the area as opposed to a stop sign.
Ed Meehan reported that the decision to place signage on a Town road is governed by the local Traffic Authority; not the State Traffic Commission.  He continued that safety is the main concern and the stop sign is the “right thing to do”.  The Town applied for and received at grant for $10,000 which allowed the town to purchase radar and increased enforcement.  Documentation regarding the stop sign provided by the Resident State Trooper was available at the meeting.
Ed Meehan reviewed the parameters of stop sign placement/installation and suggested that any further requests/comments regarding signage be forward, in writing, to the BOS (the Town’s parking authority).
Main Street Reconstruction Project Status- Phase I
Ed Meehan reported that the project is on schedule and one invoice has been received ($154,000).  Expensive materials (granite cubing) are on site and the lighting bases and conduit are being installed at this time.  It is anticipated that the project will be completed in mid-October.

Main Street Bridge Project
Utility replacement work has entered its second week (overhead wires).  When completed, individual services will be installed to each building.  Power may need to be shut down when work begins on Spring Street.  Other utility work (Frontier, Comcast, Fiber Optics) will begin when Eversource work is completed.

The contractor has been issued a Notice to Proceed.  Their field offices are located on North Main Street.  The “lay down area” will be established at the Fair Grounds.

SELECTMEN’S REPORTS
Ed Meehan reported:
· Pratt Street – reclamation plan and catch basin installation is anticipated in late August

· Goose Hill – has been marked for drainage and repair; however, this project is on hold until the Water Co. determines their water main.

· Bids are out for energy improvements in the Town Hall.  The intent is to decrease energy usage and heat loss through the attic and to solve the icing issues on the roof.

· Repair work on the blue stone continues.
· Budget – waiting for reimbursement – Main Street Bridge ($19,541), LOCIP ($50,000), Water Co. ($15,000), (CIRMA claims experience) $4,400, (Gateway Signage) $7,500

· Chester Village West appeal settled – will impact revenue - $221,000 deduction in tax revenue
· Septic System back-up at CES – incident – 3 weeks ago – lower level affected – testing has been performed and appropriate personnel have been notified.  It is anticipated that the incident will cost between $50,000 and $60,000.  The insurance company has been notified.  Dr. Beekley, acting Principal, reported that supplies and some flooring will need to be replaced.  IT work is also necessary.   Work will be completed prior to the opening of school.
AUDIENCE OF CITIZENS – None
ADJOURNMENT
Tom Englert made a motion to adjourn the meeting at 8:32 p.m.  Larry Sypher seconded the motion.  The motion passed unanimously.

Respectfully Submitted,

Suzanne Helchowski

Clerk
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