CHESTER BOARD OF SELECTMEN
REGULAR MEETING

TUESDAY, OCTOBER 6, 2015
CHESTER TOWN HALL

203 MIDDLESEX AVENUE

CHESTER, CT

CALL TO ORDER
First Selectman Meehan called the meeting to order at 7:00 p.m.  In attendance included First Selectman Meehan, Selectman Sypher and Selectman Englert.  Also in attendance, James Grzybowski, and Pat Woomer.
APPROVAL OF MINUTES
Larry Sypher made a motion to approve the minutes from the September 15, 2015 BOS meeting. 
Tom Englert seconded the motion.  The motion passed unanimously.
AUDIENCE OF CITIZENS  - None.

NEW BUSINESS

(MIRA) Materials Innovations and Recycling Authority formerly called (CRRA) request for Amendments to Chester Municipal Services Agreement
1. Change Reference from CRRA to MIRA

2. Permit “Emergency Bypass Waste “ to Alternate Permitted Facility with possible additional costs covered by MIRA insurance

Information regarding this item was included in the BOS packet.  

In the event that the South Meadows Plant cannot accept waste from member towns, the Alternate Permitted Facility permit refers to MIRA’s alternate location and insurance necessary to cover such an event.  

Larry Sypher made a motion to authorize signature of the agreement as presented and forward to MIRA.  Tom Englert seconded the motion.  The motion passed unanimously.
Replacement of War Memorial trees with replanting “Right Tree Right Place”
The recommended species of tree, Pinto, was selected to be planted at the War Memorial due to its growth configuration and potential.  The current trees at the Memorial were posted for removal.  This request was generated by the caretakers of the War Memorial property.  The Tree Warden is aware of the request.  The plan calls for planting in the early spring.  Sight lines will not be impacted by the planting of the new trees.
Larry Sypher made a motion to accept the recommendation to plant  Pinto trees at the War Memorial in the spring of 2016 with the oversight of the Tree Warden.  Tom Englert seconded the motion.  The motion passed unanimously. 
Request for Reallocation of Capital Fund Unexpended Firehouse Roof Account –Chester Hose Company
The Hose Company has requested that the balance of the unexpended roof funds ($39,000) be reallocated to the Firehouse Building Account/Building Infrastructure Account.  Protocol calls for BOS approval, BOF approval and final approval at a Town Meeting.
Documentation regarding this request was included in the BOS packet.

Larry Sypher made a motion to approve the reallocation request as presented and forward to the BOF for further action.  Tom Englert seconded the motion. Discussion followed:

One potential use for the funds was a new boiler.  Future funding of the account was discussed.  Tom Englert suggested that an upper limit to the account be established.

The motion passed unanimously.

Town Hall Attic Energy Conservation Project – E- Team Report

The report from the E-Team was included in the BOS packet.  Pat Woomer, E-Team member was present for the discussion.  The E-Team had the Town Hall attic inspected for heat loss, icing and related matters.
Clarification on the US Installation bid was received and reviewed by the E-Team.  The bid was received in two phases; the south end totaled $16,515 and included insulation and soffit vents.  Energy cost savings are expected as a result of the project.  Multiple year funding for accounts falls under the prevue of the BOF; however, there are funds in the Capital Building Account ($45,936 authorized) for Town Building/Repairs and Code Compliance.
Larry Sypher made a motion to move forward with Phase I of the project as presented and forward to the BOF for further action. Tom Englert seconded the motion.  Discussion followed:

The BOS discussed the possibility of authorizing funding for the entire project at this time and/or requesting that the BOF adequately fund the Town Building/Repairs and Code Compliance account to complete the project.   Pat Woomer will be available to discuss the project with the BOF.

The motion passed unanimously.
OLD BUSINESS

Main Street Reconstruction Project Status- Phase I
Ed Meehan reported that work is progressing in the area between Middlesex Ave. and School Lane.  Catch basins and manholes will be raised prior to grading and paving.  There will be a 24 ft. travel lane, based on Town standards.  

The contractor would like to raise the area on Middlesex Ave., place curbing and “comb down” the blacktop, re-seed and stabilize the area.  Ed toured the area with Scott Mills regarding trees.  Mr. Mills reported that removing the blacktop would benefit the trees.  Two of the three trees are currently in distress.  

One driveway (Dave Dangler’s house) remains to be cut out and repaved.  Ed explained that water comes from that driveway into the street via a PVC pipe.  The plan is to close the pipe and direct the water to a catch basin down the hill.  
The lights in the parking lot are ready to be energized via Eversource.  A meter box is located inside the stone wall.  

The paving is anticipated to be completed around mid-October.  Street signage and paving markings are the last items to be installed.  The target completion date is the end of October.
The additional costs for additional trenching materials for the storm drainage have not yet been determined.  Cost savings have been realized in the traffic management area since a flagger was used instead of a policeman.  
Main Street Bridge Project
DOT is waiting for Frontier’s schedule.  Crushed stone has been placed on the lower bridge and sand bags are in place at the bottom of the old abutments.  The planter will be moved when the test pile work begins.  The Jersey Barriers and fencing will be installed on December 16 and will be in place through May.  Weather permitting they intend to have the bridge open for traffic before Memorial Day.  Pedestrian access will be available throughout the project.  The Merchant’s Association and the EDC have been working strategies to make the area accessible to shoppers, visitors etc. during construction.

North Quarter Park Library – Community Building Project Status Report

Preliminary elevations and floor plans have been distributed to the BOS.  The Committee is interested in community input for the project for location and size of a building, playscape location, community center, etc.  The Library Board of Directors will ultimately make recommendations to the BOS.
SELECTMEN’S REPORTS
Ed Meehan reported:
· Meetinghouse proposal – Marcus Abbot’s plan will be fine-tuned.  The lighting in the balcony and the light board will be one project.  Additional projects include the curtain, wiring and stage floor.  Mr. Abbot will provide an estimate prior to work being started.  Mr. Abbot will meet with Dick Leighton regarding fire code issues (curtains and wiring in balcony).  There may also be historical document/picture restoration work required.  There may be restoration grant funding available.
· Catch basin cleaning will begin this week.
· Invoices regarding CES have been reimbursed through CIRMA.  Additional invoices will be submitted.  
· The Governor’s cut in municipal aid resulted in the loss of Chester’s PILOT funding ($13,552).  

· The status of the police car was discussed.  

· Audit work has started.  

· Meeting House was painted and power washed. 

· The Town Crew completed the work on Pratt Street.  Tilcon will reclaim and pave.

· Registrar Statute – we do not have a Deputy Registrar on the Democratic side.  It is up to the Registrar to appoint a Deputy.  The protocol for Registrar replacement was discussed.

· The BOS discussed the shutters located on the Town Hall.  

AUDIENCE OF CITIZENS – None
ADJOURNMENT
Tom Englert made a motion to adjourn the meeting at 8:14 p.m.  Larry Sypher seconded the motion.  The motion passed unanimously.

Respectfully Submitted,

Suzanne Helchowski

Clerk
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