CHESTER BOARD OF SELECTMEN
SPECIAL MEETING

TUESDAY, OCTOBER 27, 2015
CHESTER TOWN HALL (FOYER)
203 MIDDLESEX AVENUE

CHESTER, CT

CALL TO ORDER
First Selectman Meehan called the meeting to order at 6:06 p.m.  In attendance included First Selectman Meehan, Selectman Sypher and Selectman Englert.  
APPROVAL OF MINUTES
Larry Sypher made a motion to approve the minutes from the October 6, 2015 BOS meeting as amended. Tom Englert seconded the motion.  The motion passed unanimously.
Note that the Fire Chief is Jim Schafer and also the tree referenced is a “Pin Oak”.  

Page 2 – Town Hall Attic – will be discussed further at this meeting.

AUDIENCE OF CITIZENS  - None.

NEW BUSINESS

Appointment to Library Building Committee – Cary Hull to Replace Richard Harrall
Larry Sypher made a motion to appoint Cary Hull to the Library Building Committee to replace Richard Harrall.  Tom Englert seconded the motion.  Discussion followed:

The board discussed the role of Cary to the Building vis a vis her relationship with the Friends of the Library.  It was reported that several members of the Building Committee do have a relationship with the Library.  The Library Committee was merged with the NQP Committee.  The “balance” of the Committee is more Library individuals however there are “at large” members of the Committee.  There is an open Park &Rec position on the Committee.
The motion passed unanimously.

Ed Meehan reported that Betty Perrault informed him that terms are expiring for Citation Board members.  If these members are not re-appointed, the Committee cannot meet if an appeal arises; however, few appeals are brought to their attention and they regularly cancel their meetings.  Also, Park & Rec has members “expiring” too.  Ed suggested that these re-appointments can take place when the new BOS takes office.  

Town Hall Attic Energy Conservation Project Proposal
At the 10/6/15 BOS meeting, the BOS made a motion to move forward with Phase I of the project and forward to the BOF for further action.  They also discussed the possibility of authorizing funding for the entire project at this time and/or requesting that the BOF adequately fund the Town Building/Repairs and Code Compliance account to complete the project.   

Ed Meehan reported that he presented the proposal to the BOF.  They felt that the project should be completed at one time costing approximately $33,000 of the $45,936 authorized for the project from the Town Building Repair account.  
Larry Sypher made a motion to authorize the entire Town Hall Attic Energy Conservation Project as proposed at the 10/6/15 in mutual agreement with the BOF.  Ed Meehan seconded the motion.  The motion passed unanimously.
The project is scheduled to begin at the end of November.

Meeting House –Theatrical Consultant Repair of Stage and Lighting
Marcus Abbot has repaired the theatrical lights (located in the balcony).  He was unable to repair one of the lights due to a broken fixture.  He has measured the curtains and when complete, the curtains will meet fire codes.
Mr. Abbot developed a specification for one curtain, located over the top of the main curtain (hand stitched).  Ed Meehan reported that it is difficult to find someone to do this type of work.  The fabric must be fire resistant and match the current curtain.  Mr. Abbot will use his “contacts” to obtain quotes.  

Quote for the replacement of the rope cables with airline cables are also being developed.  Mr. Abbot also recommends work be done to the stage floor.  Long range projects include electrical work.
OLD BUSINESS
Main Street Reconstruction Project Status- Phase I
Ed Meehan reported that a “semi-final” walk of the sidewalks took place last week.  Several paving issues were discussed and 3 manholes need to be raised.  The process and product material to be used for the project was discussed.  
Other items discussed during the “walk” included paving at the Martins.  The weather conditions need to be adequate.  They anticipated working on that pavement next week.  Catch basins were cleaned and silt traps were removed.

All of the electrical work is complete for the Laurel Hill area.  We are now waiting for Eversource to energize the system.  A work order is in place for the project.  

Fencing on the culvert needs to be installed and traffic signs need to be placed at the appropriate heights and locations.  

The timing for wetland plantings was discussed (now or in the spring).  

There are approximately 25 outstanding items including electrical, paving and fencing.  Members of the Main Street Committee attended the site walk at requested pricing for curb grinding located at on street parking locations.  Costs for this project may be prohibitive.  
Larry Sypher commented that the old granite could be sold.  Ed Meehan responded that much of the product was reused throughout the project.  

Main Street Bridge Project
The barricades are in place and the bridge contractor is now doing work under the bridge.  The crane is in place to set a 7 ton steel beam on top of a test pile.  
Frontier remains an issue for the DOT and contractor.  They were scheduled to move wires in October but have not yet given the DOT a firm start date for that project.  

Ed has met with the contractor and DOT sign personnel.  They have agreed to permit, on their detour signs, “Business Access” and “Business Open” on one pole.  The Merchant’s Association and EDC have been discussing additional signage, including directions to parking areas.

The Norma Terrace parking lot is available for use.  The Town would have to offer insurance and plow services for that lot.  The contractor may also wish to use that lot for their employees. 

North Quarter Park Library – Community Building Project Status Report

The Library Building Committee has not come to a determination regarding the orientation, location or shape or size of the building.  They continue to work with the architect and a sub-committee has been formed to develop ideas to be presented to the Library Building Committee and architect.
They do have a “rough” concept for the shape of the building. Ed has requested that Jacobson “mark it out” at NQP.  This proposed 8,200 sq. ft. building is large and it would be beneficial if it is “marked” on the property.  The grant may be affected by the size of the building.  Larry Sypher reported that, as he understands it, the state may be “flexible” with the size requirements of the building.  The Board discussed the pros and cons of a two story building.

SELECTMEN’S REPORTS
Ed Meehan reported:
· The audit report, as presented to the BOF, was available for BOS review.  The Town finished the year with a fund balance of approximately $1.7 million.  GFOA guidelines for fund balance were discussed.  
· Chester received a Clean Community Award from the DEEP.  

· The Chester Creek overlook Eagle Scout project will be completed next week.  The Goose Hill Cemetery project has been completed.  Stolen flag holders will be replaced in the Spring.

Larry Sypher reported that Linda Fox is interested in a different (wireless) printer for customer use (there is a charge for customer use).  The lease on the current printer is expired and the Town is currently renting the unit at $47.00 per month; however, the quarterly cost; which includes per page usage, totals $155 per quarter.  The printer is over 5 years old and does not meet all of the needs of the Library.  The vendor has been contacted and can meet the needs of the Library for $69 per month.  Under the new lease, 1800 pages (black and white) per month is included in the price.  Color copies would be .09 per copy quarterly.  A one-time lease fell of $95 is applicable.  The Library does not currently have funds in the budget for new copiers.

The Town Hall copier lease will expire in the near future.  The age of the copiers was discussed.  The vendor will also provide new copiers to the Town at no additional charge.  Larry will forward information regarding the proposal to the BOS.

AUDIENCE OF CITIZENS – None
ADJOURNMENT
Tom Englert made a motion to adjourn the meeting at 6:55 p.m.  Larry Sypher seconded the motion.  The motion passed unanimously.

Respectfully Submitted,

Suzanne Helchowski

Clerk
1

