[bookmark: _GoBack]CHESTER BOARD OF SELECTMEN
REGULAR MEETING
WEDNESDAY, NOVEMBER 9, 2016
CHESTER TOWN HALL
203 MIDDLESEX AVENUE
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CALL TO ORDER
First Selectwoman Gister called the meeting to order at 7:05 p.m.  In attendance included First Selectwoman Gister, Selectwoman Janecek and Selectwoman Linn.  Audience members included James Schaefer, Fire Chief.

APPROVAL OF MINUTES
Charlene Janecek made a motion to approve the meeting minutes from the BOS meeting of October 26, 2016, with corrections.  Carolyn Linn seconded the motion.  The motion passed unanimously.

Corrections:
Page 1 - Proper spelling: Schaefer, Fire Chief  
Page 2 – Proper spelling: Prisloe, re-appointed to Conservation Commission
Page 2 – Under “Strategic Planning Update:  “this individual would then work on the Plan of Conservation…” add “and Development” to the end of the sentence.

AUDIENCE OF CITIZENS None

APPOINTMENTS TO BOARDS AND COMMISSIONS
Mike Abramson submitted an application for one of two positions on the Park and Rec. Board.  He has a strong background in sports, activities and communications, and executing goals and initiatives.  Park and Rec. recommends Mr. Abramson for the position. 

Lauren Gister made a motion to appoint Mike Abramson to a 3 year term (expires 11/1/19) on the Park and Rec. Board to fill the seat vacated by Susan Hotkowski.  Carolyn Linn seconded the motion.  The motion passed unanimously.

The ZBA is in need of 4 members; one regular member and three alternates.  These positions must be filled by a “U” or “R”.  The ZBA is currently unable to meet due to a lack of quorum.

Lauren Gister will develop documentation regarding vacancies on Boards and Commissions.  This information will be presented at a meeting to be scheduled in January. In January, the BOS will discuss issues related to elected versus appointed positions.  The BOS will vote on the item in February.


PROSPECT STREET BRIDGE CULVERT
A culvert in poor repair is located between Straights Road and Ostling Street.  The edges of the road/guardrail are leaning.  The Roads Committee determined that there is a very old stone wall holding up the street.

Though not an immediate hazard, the road will continue to degrade, particularly if vehicles drive near the edge of the road above, so a traffic cone will be placed to keep vehicles away from the area.

Due to traffic (school busses), the most likely time to repair the culvert is over a 4 to 6 week period in the summer months. Mr. Jacobson, Town Engineer, has estimated the cost at ‘a few thousand dollars’. 

This item will be discussed further at a future meeting.

BUDGET PREPARATION AND SCHEDULE
The BOS discussed the joint meeting dates for budget planning for the upcoming year.

UNION CONTRACT NEGOTIATION
The Union Contract expires in June of 2017.  Information to renegotiate the contract will be collected.  The BOS discussed what qualifies a job as a union or non-union position, and how this could affect positions that are elected and appointed.  Elected individuals are not in the Union, but appointed individuals are Union members. 

The Board also discusses the timing of Union contract negotiations so that it does not fall within the budget planning.

The Board also discusses overtime and other rules as well as what other local, similar Unions look like.

SIGNAGE ON TOWN PROPERTY/CONCEALED WEAPONS
The BOS discussed the current and potentially new policies on political/non political signage on town property (not placed there by the Town).  It is currently unclear if the current policies include political signage, and if there are exceptions to the current policy.

Individuals expressed concern about concealed weapons at polling locations, and whether or not the Town should forbid weapons in polling areas.  

Other concerns about the election were discussed, including allowing too many people into the room at once, stating names too loudly, offering a curtain to voters who wish for more privacy, children helping with the election and potentially seeing votes, individuals waving signs in a disruptive manner or too close to the building during the election.

The Board agrees to discuss further at a later date before the next election.

SELECTWOMAN’S REPORTS
The Board discussed hiring an Economic Development and Tourism Consultant to work on bringing new residents and businesses into the Town.  This individual would promote businesses and restaurants, as well as work with other nearby towns for cross-promotion so that they could direct people into Chester and vice-versa.  A woman who has presented plans to other towns will come on December 14 to make a presentation to the BOS to see if it is something they wish to pursue.

Lauren explains that the goal of bringing in a consultant is to bring in more tourists and residents, and to help nearby towns support each other instead of compete with each other.  She continued that at this point, a consultant is more of an idea than something the town is definitely going to do, and that the Board will discuss further at a later date.  

There is a brief discussion of vacant properties that could be used for new businesses, how these properties are zoned, and recording all of these vacancies in one place so they can be viewed easily.

Charlene Janecek reports that she has received complaints about 18 wheelers on Bokum Road.

AUDIENCE OF CITIZENS None

ADJOURNMENT 
Charlene Janecek made a motion to adjourn the meeting at 8:18 p.m.   Carolyn Linn seconded the motion.  The motion passed unanimously.

Respectfully Submitted,

Mary Jo Helchowski
Clerk

