CHESTER BOARD OF SELECTMEN
SPECIAL MEETING

TUESDAY, OCTOBER 21, 2014
CHESTER MEETING HOUSE
4 LIBERTY ST. AVENUE

CHESTER, CT

CALL TO ORDER
First Selectman Meehan called the meeting to order at 8:00 p.m.  In attendance included First Selectman Meehan, Selectman Sypher and Selectman Englert. 
APPROVAL OF MINUTES
Larry Sypher made a motion to approve the minutes from the October 7, 2014 BOS meeting. Tom Englert seconded the motion.  The motion passed unanimously.

AUDIENCE OF CITIZENS  - None.

NEW BUSINESS

Discussion of Informational Meeting Viewpoints Target Shooting and Discharge of Firearms in Residential Areas.
Ed Meehan commented that he was very pleased with the turn-out for this evening’s discussion.  The Selectmen will review their notes and discuss further at a future BOS meeting.
OLD BUSINESS

Main Street East Phase I Project Status Report
The Main Street Project Committee met with the Project Engineer.  The 70% plans have been completed.  The plans will be fine-tuned and the budget will be discussed.   STEAP funds are available for the project and the Town has approximately $375,000 in the Main Street Capital account; however, the plans submitted are over budget by approximately $160,000.  The engineer will provide bid alternates.  The Laurel Hill Cemetery improvements (paving, lighting, stone walls) could be deferred and completed as part of another phase to the project.  Drainage would be done as part of Phase I.  
Deferring the work on the Chesterfield wall was discussed.  Also, the Committee may ask Apple Rehab to participate in the project. The lower wall is part of the road improvements and will stay in the budget.  The Committee will meet again on 10/28/14.

The BOF did not have a quorum to meet last week.  The conversation on a Town Meeting to release the Capital funds will be discussed at the November BOF meeting.

The 8-24 municipal improvement review will be discussed at the next P&Z meeting scheduled 11/13.  

Letters describing the project at particular addresses will be sent to property owners. 

A Town Meeting is necessary to release the capital funds.  Firm budget numbers cannot be determined until the capital funds are in place.  Prior to bid, plans and bid documents must be submitted to the DOT (hopefully early to mid-December).  
Main Street Bridge Project
The DOT has requested that a Stakeholders Meeting be scheduled.  The meeting will be held on Monday, 11/17/14.  The DOT is still working on rights of way with several property owners.  Environmental Permits from DEEP are in place.  
The DOT will cooperate and enhance details regarding the Town Center Street Scape Improvements.  
SELECTMEN’S REPORTS
Ed Meehan reported:
· The Chester BOE is interested in security enhances at the elementary school based on a security assessment completed last spring.  Region 4 obtained Homeland Security funds, $97,000 available for the 5 schools.  CES will receive $5,300.  Funds ($6,900) remain in the capital fund from the roof replacement at the school.  Preliminary costs for the proposed security enhancement are $16,000 to $18,000.  The BOE will request that the BOF provide additional funding for the projects (additional camera coverage, control door enhancements, hall monitors).

· The enrollment projection for the elementary schools was 215.  As of 10/1, the enrollment is 219.  Deep River enrollments are flat and Essex enrollments have declined.

· The Library Committee toured the new Lyme library.  STEAP funds were used for their project.  The cost for their project, including Town Hall renovations, was $5.2 million.  The Town received $1 million in private donations.

· Snow plow contracts are out.  

· 24 solar panels were installed on the Town Hall.  The building official and CL&P must inspect prior to activation.  

AUDIENCE OF CITIZENS 
Joe Cohen expressed concern with the lack of information provided at the Informational Session this evening.  The property in question is a gun range used by many individuals, not just one family.  Insurance and regulation concerns were expressed.  He continued that a cross section of Chester residents was not at the meeting.  Neighbors are requesting relief from this public safety issue and are not getting it.  The BOS has allowed the problem to get way out of control.
Ed Meehan responded that the BOS did not put forth an ordinance.  They received a petition from property owners on Wig Hill Road, some of them abutting property owners.  The property has been used for target property for over 30 years approximately 5 to 6 times per year.  All other shooting on the property is being done by trespassers. The property is 60 ft. downgrade from abutting property.  Ed feels the shooting is being conducted in a safe manner.  Also, this evening’s meeting went well.  The BOS listened to residents and had no pre-conceived ideas for an ordinance.  CCM data was received; however not much data was available.  Land Use issues may need to be addressed through a P&Z process.  
Mr. Zanardi reported that the meeting was “anti-ordinance”.  The BOS has no control over who attended the meeting.  

Ed Meehan reported that many of the individuals that spoke were residents and behaved appropriately.  

A gentleman submitted a map indicating set-backs and reporting that shooters are 500 ft. away from the dwellings.  This gentleman complimented the BOS on this evening’s meeting.

ADJOURNMENT
Larry Sypher made a motion to adjourn the meeting at 8:31 p.m.  Tom Englert seconded the motion.  The motion passed unanimously.

Respectfully Submitted,

Suzanne Helchowski

Clerk
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