CHESTER BOARD OF SELECTMEN

SPECIAL MEETING

WEDNESDAY, DECEMBER 23, 2015

CHESTER TOWN HALL

203 MIDDLESEX AVENUE

CHESTER, CT

CALL TO ORDER
First Selectwoman Gister called the meeting to order at 7:03 p.m.  In attendance included First Selectwoman Gister, Selectwoman Janecek and Selectwoman Linn.  

APPROVAL OF MINUTES – 12/9/15

Charlene Janecek made a motion to approve the minutes from the BOS meeting dated 12/9/15.  Carolyn Linn seconded the motion.  The motion passed unanimously.

AUDIENCE OF CITIZENS  -  None.

NEW BUSINESS

Appointments to Boards/Commissions/Committees

The status of Felise Cressman's appointment to the Economic Development Committee was discussed.

It was determined that the Cable Advisory Committee consists of all COG towns.  Currently, Chester has no representation on this Committee.  The Committee is an oversight Committee and its role is to resolve complaints involving Comcast and Public Access television.  It was suggested that perhaps a BOE member or other citizen represent Chester on this Committee.

Role of Main Street Committee 
The Main Street Project Committee has a list of individuals they recommend be appointed to the Committee.  To date, these names have not been shared with the First Selectwoman.

Charlene reported that the Main Street Committee members feel they do have a role to play in the next phase of the project.  They have not yet scheduled any meetings in the next year.  It is anticipated that work will begin in the Fall; however, since the Grant process is labor intensive, they would like to begin the process of applying for grants in April.  In addition to the LOCIP Grant, they would also like to pursue a STEAP Grant and a Main Street Investment Fund Grant.

When the bridge project begins, it was suggested that the Town ask for input from the Merchant's regarding the scheduling of the project, i.e. do they want a break in the project, etc.

It was clarified that Ed Meehan will be a short term (approx. 6 weeks) liaison for items started during Ed's term (traffic management, signage, parking, prep items) during the transition period until the bridge construction begins.  The BOS discussed the possibility  of appointing a member of the Main Street Committee to ensure design elements discussed by the Main Street Committee are communicated to and followed up on by the DOT.  

Charlene reported that John Bennet, Town Attorney, clarified that as a Selectwoman, she may remain on the Main Street Committee and the Board of Fire Commissioners.

Town Meeting Agenda  

The protocol for scheduling a Town Meeting, i.e. notification requirements, posting in newspaper etc. was discussed by the BOS.  It was reported that several Boards/Commissions also have meetings scheduled on January 20 (tentative date for Town Meeting).  Lauren will follow-up with the BOF Chairman and Lynne Jacques regarding further clarification on agenda items, timing and protocol.

It was suggested that a Town Meeting be scheduled a Town Meeting on January 25, 2016.

Items for the Town Meeting agenda include:

· Re-allocation of funds remaining from Firehouse roof project

· Main Street Project funding

· Revision to VSAP Program

· Main Street Project – Phase II - LOCIP application 

· Inter-town Capital Equipment Purchasing Incentive Program – Valley Shore – upgraded system

· Repeal of Ordinance regarding copying costs 

ConnDOT Bridge Update
An electronic map was distributed to the Town.  Lauren will follow-up with the Merchant's and DOT.  The plan to begin on 1/10.  We continue to work with Norma Terrace for parking, plowing, insurance etc.
Carolyn reported that the Merchant's have a concerns with non-customer parking on Main Street for extended periods of time.  It was suggested that a communication (weekly e-mail blast) be sent regarding parking on Main Street.
Lauren reported that the lighting/electrical issues at the Laurel Hill Parking area have been addressed.  
In the event of snow, it was suggested that snow be placed at North Quarter Park.
Budget Process
Lauren anticipates that budget packets, meeting schedules, etc. will be available after the first of the year.  

Streetlights
The E-Team has been investigating the possibility of Chester purchasing our streetlights.  Funding for this project will be added to the plan.  The BOS discussed the pros/cons of LED lights.  Lauren will follow-up with the E-Team.
SELECTWOMAN REPORTS – None.
AUDIENCE OF CITIZENS
Carol Carpenter requested a report from the Library Building Committee.  Lauren responded that the Committee has met several times but she has not yet received a report from them.  They are currently working on design issues.
A gentleman stressed the importance of communication during the Main Street project.
ADJOURNMENT
Carolyn Linn made a motion to adjourn the meeting.  Charlene Janecek seconded the motion.  The motion passed unanimously.

Respectfully Submitted,

Suzanne Helchowski

Clerk
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