CHESTER BOARD OF SELECTMEN
SPECIAL MEETING

THURSDAY, APRIL 23, 2015
CHESTER TOWN HALL

203 MIDDLESEX AVENUE

CHESTER, CT

CALL TO ORDER
First Selectman Meehan called the meeting to order at 7:00 p.m.  In attendance included First Selectman Meehan, Selectman Sypher and Selectman Englert.

APPROVAL OF MINUTES
Larry Sypher made a motion to approve the minutes from the April 7, 2015 BOS meeting. 
Tom Englert seconded the motion.  The motion passed unanimously.
AUDIENCE OF CITIZENS  - None.

NEW BUSINESS

Cedar Lake Snack Shack – Concession Leases 2015 Season
A copy of the Snack Shack lease was included in the Board packet.  Mr. LaChance, Concessioner, has requested a reduction in rent to $500.  Mr. LaChance was the vendor at the Snack Shack last year and left the facility clean and in good order.
Larry Sypher made a motion to authorize First Selectman Meehan to sign a lease for the 2015 summer season, May 18th to October 13, 2015, with Michael LaChance, 34 Pleasant Street, Chester for the operation of the Snack Shack at Cedar Lake.  The total rent shall be $500, payable in (2) equal installments, and a security deposit of $750.00.  Tom Englert seconded the motion.  The motion passed unanimously.
Cedar Lake Tri Series Events
ACT Training has requested permission to conduct Tri-Series events at Pelletier Park and the Pavilion at Cedar Lake on 5/28, 6/11, 6/25, 7/9, 7/23 and 8/20.  August 20th may be in conflict with Park & Rec. activities but this date can be adjusted.  The routes have not changed from prior years.  The BOS briefly discussed possible traffic/parking concerns during the event; however, the events will be coordinated with the Troopers.

Larry Sypher made a motion to authorize First Selectman Meehan to sign the Group Use Application for Chester Park Facilities, Pelletier Park and Pavilion at Cedar Lake permitting ACT Training, LLC to conduct Tri-Series events 5/28, 6/11, 6/25, 7/9, 7/23 and 8/20 subject to the following:

· Contact and coordinate with Resident Trooper for traffic control at Cedar Lake

· Provide the Town of Chester with Certificate of Liability Insurance with minimum coverage in the amount of $1,000,000 for each event
· Submit a Group Use Application for each event and pay the fee of $150,00 for each event

· Cedar Lake Tri Series shall provide for its own water safety protection for each event

· Tri Series set up can begin at 4:15 pm with race start at approximately 6:15 p.m.

· Issuance of State of Connecticut Highway Use Permit for the Tri Series Events using Rte. 148,80 and 145

Tom Englert seconded the motion.  The motion passed unanimously.
Local Traffic Authority (LTA) Roadway Use Permit
Several town streets are crossed during the races; the Cedar Lake Road, the upper end of Spring Street and Bokum Road to West Bridge.  Roadway Use Permits are required for these areas.  
Tom Englert made a motion that the BOS, acting as the Local Traffic Authority, approve the Tri Series Events use of Town Roads, Spring Street, Cedar Lake Road and Bokum Road and will notify District #2 ConnDOT of this approval.  Larry Sypher seconded the motion.  The motion passed unanimously.

Discussion of Possible Town Ordinance to Authorize the Withholding of Health Permits when Taxes are Delinquent
Madeline Myer, Tax Collector, has requested an Ordinance to authorize the withholding of permits to vendors when taxes are delinquent.  Copies of the current statute and a proposed statute (Guilford’s) were included in the BOS packet.  This would not apply to wages.  This was presented this evening for information only; no action was taken at this time.
Authorization for First Selectman to Sign Master Agreement with Connecticut Dept. of Transportation WPCA Utilities Adjustments within State Highway Projects
Larry Sypher made a motion authorizing First Selectman Meehan to sign the Agreement entitled “Master Municipal Agreement between State of Connecticut and Town of Chester WPCA for Readjustment, Relocation and/or Removal of Utility Facilities on Highway Projects”.

Draft Proposed 2015 VSAP for Review/Referral to Retirement Board
The Retirement Board has discussed the general concept of the VSAP plan.  The Plan has not been updated since 1995.  Chief Grzybowski and Committee have been working on the Plan.  This was presented this evening for information only; no action was taken at this time.  The Plan will ultimately be forwarded to the Retirement Board.  The document will also be forwarded to the BOF.  The Plan includes increases to stipends (FY2017).
OLD BUSINESS

Main Street Reconstruction Project Status
Bids were opened on 4/9/15.  Ten bids were received.  The Project Engineer has recommended the lowest qualified bidder, Centerplan Construction Company.  Centerplan is building the baseball field in Hartford and has done work on the I-95 rest stops.   

Centerplan covers all of the liability insurance and the contractor is responsible is for the safety of the work zone at all times.  Ed Meehan will verify the “hold harmless” parameters with Attorney Bennett. This is a unit cost contract, not lump sum. 

Authorization to Contract with Center Plan Construction Company Phase I Main Street Project 
Larry Sypher made the following motion:
Whereas, the Town of Chester publically advertised for construction services for the Main Street Reconstruction Project Phase I, on 3/13/15 and 3/17/15 in the Hartford Courant, and State of Connecticut Dept. of Administrative Services web site; and whereas, ten (10) firms responded to this public bid notice and submitted their proposals which were publically opened on 4/9/15, and whereas, the Town’s project engineer reviewed all bids and recommends to the BOS the selection of Centerplan Company, LLC of Middletown, CT as the lowest responsible bidder that will perform in the best interests of the Town of Chester, now, therefore, the BOS authorize Edmund J. Meehan, First Selectman, to sign the contract with Centerplan Construction Company, LLC for the Main Street Reconstruction Project Phase I contingent upon the authorization of the DOT to award this contract.  Tom Englert seconded the motion.  The motion passed unanimously.
Authorization to Contract with Kent & Frost, LLC per Section 2 Main Street Rehabilitation Project Agreement dated 10/29/13 for Construction Administration and Project Inspection Services – 

Larry Sypher made a motion to authorize First Selectman Meehan to sign a contract with Kent & Frost, LLC for their construction administration and inspection services pursuant to Section 2 of the Main Street Rehabilitation Project Phase I Agreement, as amended for the reduced scope of work.  Tom Englert seconded the motion. The motion passed unanimously.
Ed Meehan reported that John Divis, Public Works, has met with Tilcon for quotes on Cross Street and Goose Hill.  
Main Street Bridge Project
The project is progressing.  Environmental permits have been issued and bid documents are being prepared.  
Discussion of Regional School District 4 March 23, 2015 Draft Plan to Add Grades Pre-K to 6

A copy of the Interlocal Agreement was distributed to BOS members.  The concept includes equalization in the first 4 years.  Chester and Essex, because of declining enrollments, will benefit and Deep River is the disadvantaged community.  A formula is included that suggests reallocation of funds to Deep River during the first 4 years.  
The Community Forums were well attended and conversation included Union negotiations, pensions etc.  Ed has met with Superintendent Levy, First Selectman Needleman and First Selectman Smith to discuss aspects of the plan.  A draft of a re-organization procedure will be developed by Dr. Levy including voting parameters.  

The Committee members will incorporate public comments into the draft agreement.  Ed will forward the draft agreement to Attorney Bennett for review.

The BOS expressed concern with the formula used to calculate savings to towns and cost sharing.  
Region 4 will schedule additional Public Forums and a re-write of the plan will be completed by May 26, 2015.  The BOS expressed concern with the timing of the Plan.

Because of declining ADM figures, Chester’s Region 4 costs will decline without regionalization.  The BOS also questioned the accuracy of the enrollment figures and cost sharing.
SELECTMEN’S REPORTS
Ed Meehan reported:
· The Budget Hearing is scheduled for 5/6/15 and has been advertized in the Valley Courrier

· Library Building Project – contracts are signed with the architect.  Ed has reviewed the site with Jacobson, the architect and an environmental firm to review soil sampling needs.

· Chester Hose Co. – Roof project is out to bid.  Pre-bid meeting scheduled 5/6/15.  Bids are due 5/25.  

· Boy Scout –fencing project at cemetery – Scout has received funds from various civic groups and has requested Town funds ($800); possibly from Public Works Outside Contractor account.

· Library has been notified that the State’s Connecticard System will not be funded.  Library personnel are requesting an additional e-mail account to address.

· The Energy Team has been meeting with LED lighting companies vetted through CCM and the RiverCOG.  A letter has been sent to Eversource requesting a cost assessment of our current lighting system.

· Bids for insulation of the Town Hall attic are being pursued. 
ADJOURNMENT
Larry Sypher made a motion to adjourn the meeting.  Tom Englert seconded the motion.  The motion passed unanimously.

Respectfully Submitted,

Suzanne Helchowski

Clerk
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