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CALL TO ORDER
Ed Meehan called the meeting to order at 6:05 p.m.  In attendance included:  Larry Sypher, and Tom Englert.

APPROVAL OF MINUTES
Larry Sypher made a motion to approve the minutes from the January 20, 2015 BOS meeting.  Tom Englert seconded the motion.  The motion passed unanimously.

AUDIENCE OF CITIZENS -  None

NEW BUSINESS
Appointments

Larry Sypher made a motion to appoint the following individuals:

Conservation Commission – Rick Holloway – term renewed until 11/1/18
EDC – Susan Wright – term renewed until 11/1/19
Park & Rec – John Williams – term renewed until 11/1/17
Park & Rec – Matt Sanders – term renewed until 11/1/17
South Central Emergency Medical Services Council – Emily Masters – term renewed until 12/1/16

Tom Englert seconded the motion.  The motion passed unanimously.

The BOS thanked the above individuals for their service to Chester.  

59 Winthrop Road – Status – Tax Delinquency and Environmental Status

Ed Meehan reported that the 59 Winthrop Road property was put up for tax sale but due to the environmental condition of the property, no bids were offered for the site.   Attorney Bennett suggested that the Town consider the Municipal Brownfield Liability Relief Program.  Information of the program was included in the BOS packet and reviewed.

Larry Sypher made a motion to proceed with the application for the Municipal Brownfield Liability Relief Program as presented.  Tom Englert seconded the motion. The motion passed unanimously.

OLD BUSINESS
Status – Main Street Project 
Ed Meehan reported that the draft bid documents and revised plans (intersection of Maple and Main to School Lane) have been filed with the DOT.  

The cost estimate is $830,000 and includes granite curbing ($75,000).  The granite curbing will go out as a bid alternate.  The STEAP grant has funds for the project.  Soft costs include contract administration and change orders.  Pricing will be developed for the School Lane to Middlesex Avenue section of the project.  Ed requested that the DOT provide a two-week review period.   The goal is to go out to bid in late February early March with bids returned by the end of March and an anticipated start date in May.

Lighting options are being considered by the Main Street Committee.  

Ed will discuss with the Water Company options/credit for reimbursement for repair of trenches with permanent patch.  

Status – Main Street Bridge Replacement
The project is on schedule to advertise the bid in April.  Environmental permits (DEEP) have not yet been received.

The agreement (WPCC work) with Jacobson has been signed and submitted to the DOT

Grand List Changes
Grand List Changes were distributed to the Board totaling approximately $393,000 (less than 1%). 

Budget Schedule
Departments have been submitting their budgets and Peter will begin assembling same.  The Health Dept. has requested additional hours for restaurant inspections and reorganization of Sanitarian hours.  The Treasurer’s Office is requesting more hours to comply with required electronic filing.  The Fire Dept. has submitted a Capital Request for their parking lot.  

Ed spoke in favor of the part-time public works staff and suggested that perhaps another month be added to the fall for leaf pick-up.  Contractual salary increases are 2.75%.

The IT budget/fees were briefly discussed by the BOS.  Larry will provide additional information at a future BOS meeting.

Various social service organizations have submitted requests.

Ed will discuss with Dick Smith costs associated with the transfer station and street sweeping.

The DEEP Municipal Stormwater management controls that were controversial throughout towns were discussed.  If approved, Chester will incur substantial costs associated with leaf pick-up, street sweeping etc.

SELECTMEN’S REPORTS
Ed distributed the Call for the 3/5/15 Town Meeting for BOS review.  Items include $100,000 from Capital Fund for the Main Street Project and $100,000 for the Library Schematic Plans for NQP.  The Call will be reviewed by Town Attorney.

The BOE voted to request that Region 4 do a study of a pre-K through 12 school system.  The Board expressed support that CES remain in Chester.

Deb Calamari, Town Clerk, provided statistics for 2014 that included 18 deaths, 12 births and 1 certified marriage.

CIRMA awarded Chester recognition for having one of the lowest claims record of their members.  The award will be presented at the May meeting.

Valley Shore Communications – A meeting is scheduled at the COG to discuss the funding formula with the State’s office of dispatch. 

Larry Sypher updated the BOS on the phone/internet project throughout various town buildings.

Generator quotes have been received for the Town Garage.  A propane option is less expensive.  Ed will discuss the particulars with John Divis.  Top Notch provided the best quote with Wilcox providing the propane.

The cost for the emergency repair at the Fire House for re-wiring was discussed.   The bids for the roof project will be available at the end of March.
  
AUDIENCE OF CITIZENS
None.

ADJOURNMENT
Larry Sypher made a motion to adjourn the meeting at 6:57 p.m.  Tom Englert seconded the motion.  The motion passed unanimously.



Respectfully Submitted,


Suzanne Helchowski
Clerk
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