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CALL TO ORDER
First Selectman Ed Meehan called the meeting to order at 7:00 p.m.  In attendance included:  First Selectman Meehan, Selectman Sypher, and Selectman Englert.  

APPROVAL OF MINUTES
Larry Sypher made a motion to approve the minutes, as amended, from the 10/15/13 meeting.  Tom Englert seconded the motion.  The motion passed unanimously.

Correction:  IT Services Contract – change:  “the motion passed unanimously” to “motion passed with Mr. Meehan and Mr. Englert in favor and Mr. Sypher recused from voting”.

AUDIENCE OF CITIZENS – None.

NEW BUSINESS

IT Consultant Services -Connecticut Computer Services Scope of Work – Tom Riggio

Mr. Riggio, Connecticut Computer Services was present to review the Scope of Services and provide information in response to a request by the BOS. The costs and timeframe for services were briefly discussed.  

Main Street Phase I – Authorization for First Selectman to sign contract with Kent & Frost for preparation of reconstruction design plans and bid documents

Ed Meehan reported that he met with the Main Street Committee and consultants to finalize the Scope of Work.  The total cost, at this point, is $127,300.00 (funded by the STEAP Grant).  The Town is obligated for $112,500.00 for tasks one through five.  Task 6 (Consultant Observations during Construction) costs $13,800.  The contract breaks this out in the event that sufficient funds are not available.  

Larry Sypher made a motion to authorize First Selectman Meehan to sign the Agreement for Design Services for Rehabilitation of Main Street East with the firm of Kent and Frost, LLC for the preparation of street design and construction bid documents and contingent upon receipt of the required insurance certifications naming the Town and the Connecticut Department of Transportation as additional insured.  And further, that the funding for this work shall come from the Town’s 2009 STEAP Grant, administered by the CT DOT.  Tom Englert seconded the motion.  The motion passed unanimously.

20 Water Street Lease Renewal Pondside Woodworking and Design, LLC

A letter from Pondside Kitchens was included in the BOS packet.  Ed Meehan recommends renewal of the contract.  Ed Meehan will address the water issue at the site.

Larry Sypher made a motion to authorize First Selectman Meehan to sign renewal of the lease for 20 Water Street with Pondside Woodworking and Design, LLC.  The term of the lease shall be October 1, 2013 to September 30, 2015.  The rent for the term shall be $5,000 per year.  Mr. Englert seconded the motion.  The motion passed unanimously.

BOS Request to BOF for allocation of additional funds to Chester Hose Company Building Maintenance Account

Ed Meehan reported that the Chester Hose Company was instrumental during the recent storms/hurricanes.  FEMA reimbursed the town for their volunteer services.  Ed is suggesting that the Town provide some funding ($8,000 from the BOF General Contingency to Chester Hose Company Building Maintenance line item) for renovations at the firehouse.  This request must also go to the BOF for approval.

Larry Sypher made a motion to recommend to the BOF a transfer of $8,000 from the BOF General Contingency to Chester Hose Company Building Maintenance line item.  Tom Englert seconded the motion.  The motion passed unanimously.

OLD BUSINESS

Town Hall Community Room Project Close Out – Release of Retainage

Ed Meehan reported that that the Project Architect recommends the release of retainage ($6,000) and has deemed the project complete.

Ed has received the Davis Bacon Certification and appropriate manuals, warrantees, plans and inspection reports.

The BOS discussed the costs of the projects (came in under budget by approximately $30,000) and possible energy rebates that are available.

Larry Sypher made a motion to release retainage funds to Nassey Construction.  Tom Englert seconded the motion.  The motion passed unanimously.

SELECTMEN REPORTS

Ed Meehan reported:
· Cedar Lake shelving has been installed (town purchased the materials and Brian Buckley provided the labor)
· Public Works may cut the slab at the old bathhouse location.
· John Divis has been researching the smoke alarm and sprinkler systems at the Town Hall
· Town Hall has been painted.  Ed suggested shutters for the Town Hall windows.
· Call of the 11/20 Town meeting has been reviewed and approved by Town Attorney
· Reduction in size of EDC
· POCD amendments
· Chester Hose Co. 2012/13 Tax Exemption list was reviewed and discussed by the BOS.  The document has been certified by the Chief.  
· Larry Sypher made a motion to approve the 2012/13 Chester Hose Company Tax Exemption List and forward to the Assessor.  Tom Englert seconded the motion.  The motion passed unanimously.
· The BOS discussed the process to hire a Public Works staff member (one crew member currently out on disability).  
· It was suggested that Winter Maintenance funds be used to pay for this position
· If necessary, in the spring, request that the BOF replenish the funds

AUDIENCE OF CITIZENS – None

ADJOURNMENT
Larry Sypher made a motion to adjourn the meeting at 8:03 p.m.  Tom Englert seconded the motion.  The motion passed unanimously.

Respectfully Submitted,

Suzanne Helchowski
Clerk
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