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REGULAR MEETING
Tuesday, August 6, 2013
Community Room
203 Middlesex Avenue
Chester, CT

ROLL CALL

The meeting was called to order at 7:00 p.m. by First Selectman Meehan.  In attendance included:  Selectman Englert, Selectman Sypher, Charlie Stannard, Press.

APPROVAL OF MINUTES- July 23, 2013 – Special Meeting

Larry Sypher made a motion to approve the minutes from the July 23, 2013 special meeting.  Tom Englert seconded the motion.  The motion passed unanimously.

AUDIENCE OF CITIZENS – None

NEW BUSINESS

Town of Chester and Valley Shore Emergency Communications Agreement – July 2, 2013 to June 30, 2015

A copy of the agreement was distributed to the BOS.

Tom Englert reported that Chester has been a member of Valley Shore for over 30 years. The total cost for the first year of the contract is $53,466.  The budgeted amount is $53,806.  The fee to Valley Shore for Fy2012 was $53,273.  

Larry Sypher made a motion to approve the Agreement between the Town of Chester and Valley Shore Emergency Communications, Inc. (July 2, 2013 through June 30, 2015). Tom Englert seconded the motion.  The motion passed unanimously.

DRAFT RFQ – IT Services

A Draft RFQ, prepared by Larry Sypher was included in the BOS packet. 

Tom Englert requested the RFQ include specifications for off-site back up (vault) capabilities.  

The RFQ includes a schedule for hardware replacement and long range planning.  This information will be of assistance in the budget process.  The timeline was established (information to be submitted by 9/10/13, 3 p.m.) and qualifications will be reviewed at the 9/17/13 BOS meeting.

MAIN STREET PROJECT COMMITTEE – RFQ Phase 1 Main Street East Improvements

Ed Meehan reported that the Main Street Master Plan was adopted.  Subsequent Committee meetings developed an RFQ schedule for engineering and design services for Phase 1 (Laurel Hill Cemetery to Middlesex Turnpike).  The RFQ is due 8/15/13.  Upon receipt the Committee will review proposals and prepare interview schedule for mid to late October contract award.  All phases must go through Planning and Zoning.    

The contract will include cost estimates to be reviewed by the BOS next fall.  A Town Meeting will be required for grant funding.

Review and Act on FY12-13 Year End Transfers

A copy of year end transfers, developed by Peter Evankow, was included in the BOS packet and discussed.  These transfers include intra-department and payroll transfers.  These transfers must be reviewed by the BOF.

Ed Meehan reported that the Police Budget does not include approximately $3,700 for radio communications.  

The Operating Budget includes an estimated surplus of $57,000.  The tax collection estimates are approximately $50,000 over what was expected.  A $20,000 FEMA payment is expected.  It is anticipated that the Fund Balance will be higher than estimated.

The Bulky Waste recycling costs were down approximately $18,000.  The legal and engineering contingencies were underspent and the Chester Hose Company ambulance runs were over budgeted.  

Larry Sypher made a motion to recommend to the BOF the year end transfers as presented. Tom Englert seconded the motion.  The motion passed unanimously.

OLD BUSINESS

Status Report Town Hall Community Room Renovations and Park & Rec. Recreation Pelletier Park Improvements

Ed Meehan reported that the storage shed was installed.  Park & Rec. has requested funding for shelving.  

The wall jacks still need to be installed and the locksmith is waiting for hardware to complete the keying.  
The projector needs to be fixed.  The contractor will return to adjust doors and provide documentation (rebate).  

SELECTMEN’S REPORTS

Ed Meehan reported that Aaron Manor has submitted an application to Planning and Zoning for an amendment to the POCD to expand the sewer service area to their property.  The BOS discussed parameters for expansion of the system.  The WPCA will review the Aaron Manor request.

The extension of the water line to Tylerville was discussed.  The DEEP and Dept. of Health have been involved in discussions.  The Tylerville neighborhood has contaminated Brownfields and the Dept. of Health will no longer provide on-site filters to wells and bottled water.  Haddam Selectmen are working with Connecticut Water to run a line (8 inch vs. 12 inch) up Middlesex Ave.  
The roof at the Chester Elementary school has been completed.  The bid was approximately $37,000 and a $6,000 change order was necessary.  Ed Meehan thanked James Gryzbowski for his work on the project.

The solar panels at the Elementary School are installed.

Region 4 submitted a School Safety Grant.  Chester is requesting $15,000 to $16,000 for outside video cameras.  

Ed Meehan reported that Aaron Manor is considering on-site elder day care and in house support for individuals capable of remaining in their homes.  They are requesting support from the Town on a grant application that will provide training programs.  Larry Sypher reported that perhaps the Visiting Nurses provide similar services.  The Selectmen support such a program and Ed Meehan will submit a letter to Aaron Manor.

Ed Meehan reported that a town crew member is out due to illness.  The BOS thanked the Crew for their additional work in his absence.  Sidewalk work (brick) at Chesterfields was discussed.  An additional Public Works project includes Dock Road.

The next budget discussions will include a part-time seasonal worker (May to September) for landscape care.  

Tom Englert reported that several cars were parked illegally by the Post Office last Saturday.  He suggested additional “no parking” signage.  Parking associated with a proposed new restaurant was discussed.

The BOS discussed the Social Services funding for groceries (junk food) and the possibility of training individuals on healthy, economic choices.  Ed Meehan will follow up with Social Services. 

AUDIENCE OF CITIZENS – None

ADJOURNMENT

Larry Sypher made a motion to adjourn the meeting at 8:02 p.m.  Tom Englert seconded the motion.  The motion passed unanimously.

Respectfully submitted,


Suzanne Helchowski
Clerk
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