[bookmark: _GoBack]THESE MINUTES ARE SUBJECT TO APPROVAL AT THE NEXT BOARD OF SELECTMEN MEETING

Chester Board of Selectmen
 Regular Meeting
Chester Town Hall
203 Middlesex Avenue
October 2, 2012
7:00 pm
Conference Room B



CALL TO ORDER

The Regular Meeting of the Board of Selectmen was called to order at 7:00 p.m.  In attendance included First Selectman Meehan, Selectman Sypher and Selectman Englert.


APPROVAL OF MINUTES 

Larry Sypher made a motion to approve the September 4, 2012 Special Meeting minutes as amended.  Tom Englert seconded the motion.

Correction:  page 2 – should read:  “These changes can change approximately $14,000 per year.   The Chester Elementary School bill is approximately $65,000 per year.”

Note:  The RFP’s for the revaluation are due on Thursday, September 6th.

Under Snack Shack – note that the potential replacement of Rte. 9 signage was discussed by Ed Meehan with the Chester Rotary Club.  

The motion passed unanimously.

Larry Sypher made a motion to approve the September 4, 2012 Special Meeting(Joint Meeting w/BOF). Tom Englert seconded the motion.  The motion passed unanimously.

Larry Sypher made a motion to approve the September 18, 2012 Special Meeting as amended. Tom Englert seconded the motion.  

Clarification:  Page 2 – note that the BOS also discussed the release of $161,208 for revaluation from the Capital Fund and Account Mgr. recommended transfers from the Bulky Waste and from State Trooper Fund from the Animal Control line item, $590, and to the State Trooper from the Selectman’s mileage account.

The motion passed unanimously.
Larry Sypher made a motion to approve the September 18, 2012 Special Meeting – Architect Interviews.  Tom Englert seconded the motion.  The motion passed unanimously.

AUDIENCE OF CITIZENS - None

NEW BUSINESS
Chester Library – Feasibility Study for Expansion and Renovations; Presentation by Library Building Expansion Committee

Library Building Expansion Committee members were present to give an overview of the feasibility study for expansion and renovations of the Chester Library.  Criteria for the expansion included:

· Keep the library at its current location
· Any alteration, external or internal, would be unobtrusive and in keeping with the integrity of the current building. 
· All architectural aesthetics, moldings, windows etc., would be maximized and maintained.
· Parking capacity would not be impacted
· Universal accessibility is required
· Dedicated functional office space is required
· Efficient and functional storage space is required
· All mechanicals shall be updated as appropriate
· Design shall be planned for multi-functional use

Ken Best, Architect, presented a slide show of the proposal including two additions, new septic system, renovation of the lower level, new restrooms, new HVAC, elevator, new electrical and new heating.  He also discussed Zoning options for the project (either a variance or revision of by-laws exempting town property).  The plan calls for retaining the historic entrance to the building.

The proposed renovations would take approximately 1 year to complete and the costs associated with the renovation proposal are estimated at $3 million based on 2014 construction costs.  The Library Committee would like to move forward with the project.  The next step in the process is to prepare the project for bid and develop schematic drawings etc.  Detailed schematics would cost approximately $15,000 and “bid ready” documents would cost $150,000.  The project would ultimately go to a Town Referendum for bonding.

The Selectmen suggested a fund raising initiative to support the project.  No town funds will be available prior to upcoming budget process.

The Library Committee will develop document options and costs for documents and report back to the Board of Selectmen.  Funds from the insurance may not be used for the Library expansion.

The projects at the Elementary School and Town Hall utilizing insurance funds (collapse of rec. center) were discussed.

Chester Parks and Recreation Commission Request for Tree Warden “Care and Control of Trees” within Chester Parklands, Conn. General Statutes Section 23-59

Documentation was included in the BOS packet regarding the transfer of the responsibility of the care and control of trees and shrubs in Town parks to the Tree Warden.  Scott Mills, Tree Warden and John Divis are open to the transfer of duties as proposed.

Larry Sypher made a motion to transfer the responsibility of the care and control of trees and shrubs in Town parks to the Tree Warden as recommended by the Park & Rec Commission per Conn. General Statutes Section 23-59.  Tom Englert seconded the motion.  The motion passed unanimously.

OLD BUSINESS
None.

SELECTMEN’S REPORTS

Ed Meehan reported on the following:

· A letter from the Tri-Series was received thanking the Town for hosting their program.  Several fees were paid to the Town for this program.
· The part-time Fire Marshal is on-board.  All paperwork has been received.
· Town Hall hours for election-day were discussed.  With the exception of the Town Clerk, other office will be present with their doors closed.
· There is an “I” vacancy on the Inland/Wetlands Commission. An “unaffiliated” request has been received.  Ed Meehan has spoken to this individual.  It was reported that Inland Wetlands had to cancel a recent meeting due to the lack of a quorum.

Larry Sypher made a motion to appoint Mr. Harkin to the Inland/Wetlands Commission.  Tom Englert seconded the motion.  The motion passed unanimously.

EXECUTIVE SESSION

Larry Sypher made a motion to go into Executive Session at 8:25 p.m. to discuss personnel issue in the Police Department.  Tom Englert seconded the motion.  The motion passed unanimously.

Regular session resumed at 8:43 p.m.

No action taken.

AUDIENCE OF CITIZENS – None.

ADJOURNMENT

Tom Englert made a motion to adjourn the meeting at 8:44 p.m.  Larry Sypher seconded the motion.  The motion passed unanimously.

Respectfully Submitted,


Suzanne Helchowski
Clerk
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