CHESTER BOARD OF SELECTMEN
REGULAR MEETING

TUESDAY, JANUARY 6, 2015
CHESTER TOWN HALL

203 MIDDLESEX AVENUE

CHESTER, CT

CALL TO ORDER
First Selectman Meehan called the meeting to order at 6:00 p.m.  In attendance included First Selectman Meehan, Selectman Sypher, Selectman Englert and Library Board members.
APPROVAL OF MINUTES
Larry Sypher made a motion to approve the minutes from the December 16, 2014 BOS meeting. Tom Engert seconded the motion.  The motion passed unanimously.
AUDIENCE OF CITIZENS  - None
NEW BUSINESS

Library Board of Trustees – Request for Funds for Preparation of Preliminary Site and Schematic Building Plan at North Quarter Park
Denny Tovey, Chairman of Library Building Committee and member of the Board of Trustees, reported that the Board of Trustees is requesting that the BOS approve $100,000 for the schematic design of the NQP library site.  A breakdown of the request was available for BOS review.

Larry Sypher made a motion to approve and forward to the BOF a $100,000 special appropriation from the Contingency Account for the schematic design at the NQP library site as recommended by the Library Board of Trustees/Building Committee. Tom Englert seconded the motion.  Discussion followed.

Larry Sypher commented that if approved by the BOF and BOS, a Town Meeting for final approval is required.

The Schematic Building Plan will better define the scope and cost of the project.  

The motion passed unanimously.

Chester Hose Company Tax Exempt Program List July 1, 2013 to June 30, 2014
A list of eligible Hose Company members, certified by the Chief, was included in the BOS packet.
Tom Englert made a motion to approve the 9/27/14 list of eligible Chester Hose Company members for tax exempt program for July 1, 2013 to June 30, 2014.  Larry Sypher seconded the motion.  The motion passed unanimously.

OLD BUSINESS

Main Street East Reconstruction Project Status and Consultant Services Contract Addendum for Revised Project Scope
A proposal for a revised professional services contract was distributed to the BOS.  The scope of the project (geography, moving of road) was cut back and details of same were included in the contract.  A list of design changes, cost estimates and project schedule were included in the information reviewed.  The schedule calls for the completion of the bid documents by January 30, 2015.  The goal is to go out to bid at the end of February with construction to begin by May 1.
The cost for additional engineering work based on the change of scope is $136,500.  This price includes full bid documents through bid process.  

Larry Sypher made a motion to approve the Main Street East Rehabilitation Contract dated 1/2/15 in the amount of $136,500 and authorize First Selectman Meehan to sign as presented.  Tom Englert seconded the motion.  Discussion followed:

The contract will be funded through the existing STEAP Grant ($200,000).  A Clerk of the Works is included in the budget.

The engineer has revised his cost estimate for culvert replacement to $874,600.  This plan leaves the road in its existing location.  The elevation will come up approximately 6 inches.  A short section of the private wall will be rebuilt in the town right of way (not the full 80 to 100 ft.).  Appropriate bid alternates will also be developed (curbing, lighting).  There is a possibility of cost savings in drainage engineering.  The Water Company may credit the town for work that they will not be required to do as a result of this project.
The motion passed unanimously.
Main Street Bridge Replacement Status Review
A response has not yet been received from the DOT regarding the schedule for the bridge closure (1/16/15).  The DOT, WPCA, CL&P, Frontier and Comcast must submit changes to the utility plans by 1/21/15.  The WPCA has been asked redesign the sewer system in the project area to be included in the bid package.  Ed has requested from the DOT a reimbursement for these engineering costs.
Ed Meehan met with the Fire Department and the Water Company to discuss a new hydrant in front of 6 Main Street.

SELECTMEN’S REPORTS
Ed Meehan reported:
· Copies of the Audit Report were available for BOS review.  No findings, no issues, no recommendations noted.   The undesignated fund balance is approximately 15.4%.  A $489,000 surplus was realized at the end of the year; achieved through lower expenditures and increased revenue.  

· 59 Winthrop Road – the BOS must discuss next steps with the Town Attorney and Tax Collector.  Environmental assessments may be necessary.  The Town may apply for the Municipal Liability Relief Act through DEEP.

· Generator at Town Garage – additional pricing and information for propane and diesel are being investigated.  

· Fire House Generator – needs repair – pricing being investigated.

· An Eagle Scout Project will be discussed at the next BOS meeting.

AUDIENCE OF CITIZENS - None
ADJOURNMENT
Larry Sypher made a motion to adjourn the meeting at 7:35 p.m.  Tom Englert seconded the motion.  The motion passed unanimously.

Respectfully Submitted,

Suzanne Helchowski

Clerk
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