CHESTER BOARD OF SELECTMEN
REGULAR MEETING

TUESDAY, FEBRUARY 17, 2015
CHESTER TOWN HALL

203 MIDDLESEX AVENUE

CHESTER, CT

CALL TO ORDER
First Selectman Meehan called the meeting to order at 7:00 p.m.  In attendance included First Selectman Meehan, Selectman Sypher, and Selectman Englert.
APPROVAL OF MINUTES
Larry Sypher made a motion to approve the minutes from the February 3, 2015 BOS meeting. Tom Engert seconded the motion.  The motion passed unanimously.
AUDIENCE OF CITIZENS  - None
NEW BUSINESS

Discussion of Preliminary 2015-16 Budget Requests
Ed Meehan distribution a “first cut” of the department budgets and the proposed Capital Budget.  Budget drivers include:  
· Revenue figures are not yet available.  CCM has stated that towns should anticipate a “status quo” regarding state revenue.

· Payroll is up 2.75% based on the contract (4th year).  

· Fuel – flat – budgeted same as last year
· Electricity – increased by 15%.

· Staff requests – p/t Library, seasonal public works employee, treasurer has requested an additional 2.5 hours per week,  Health Department/Sanitarian

· Service Contract – computer costs/licensing, HP lease
· Tax Collector is requesting a new licensing program to allow residents the ability to review on-line tax statuses.  

· Assessor – contract with E. Haddam – no fee requested yet; have increased 2.75 to reflect other payroll.

· Registrar – requesting additional funding for data processing materials

· EDC – requesting additional advertising funds

· Park & Rec – requesting temporary staff

· Increase in Park maintenance requested – work at NQP playscape

· Library – increase in book purchase requested

· Highway payroll – step increase for staff member

· Street sweeping – agreement with Deep River – Dick Smith indicated that there may be an increase in this line – if DEEP Storm Water Management legislation is passed, we would be expected to provided additional street sweeping

· Cleaning – Town Hall, Library, Meetinghouse – received quotes for next fiscal year 
· Chester Hose Company 


Regular payroll – increase – outside contractor moves to regular payroll


Chief Grzybowski was in attendance and presented various aspects of the Fire Dept. 
budget requests.
· Police- slight increase in payroll 

· Valley Shore Communications – COG supports Valley Shore’s request for more equitable funding.  

· Animal Control – private contractor – request for additional mileage

· Health Director – requesting additional funding, Nursing – no request submitted yet, Sanitarian – request for hours for restaurant inspections

· Retirement Board – outside contractor – transition from pension to compensation program

· Benefits – figures not yet available

· Contributions to human service organizations 

· Capital Budget – increased to reflect CES HVAC and Hose Company requests
· BOF – budget can be reduced by $20,000 

· BOE – waiting for school budget – expected to be up $74,309

· Region 4 – expected to be up by $92,763

Capital Budget
A copy of the 5 year Capital Budget was reviewed including:

· $30,000 for computer replacement program

· Continue funding re-val at $10,000 per year

· Continue to fund public works truck/equipment replacement

· Continue to fund Main Street Project - $75,000 per year

· Sidewalks – currently at $500,000 – portion will be used this summer

· Hose Company request for parking lot improvements

· Town Hall Building repairs and code compliance 

· Replacement of underground storage tank at Meetinghouse and HVAC work

· Town Hall emergency generator request

· “rewind” and replace alternator on generator at Hose Co.

· Ambulance sinking fund contribution

· Hose Co. – truck replacement

· Hose Co. – equipment replacement (hose, gear, jaws of life)

· $10,000 – mobile radio replacement

· CES – request for HVAC replacement

· CES -  Fire code safety requirements – lighting

March 5, 2015 Town Meeting Call
A copy of the Town Meeting Call was included in the BOS packet.  Agenda items include:  expenditure for Main Street reconstruction and schematic design plans for NQP.
OLD BUSINESS

Main Street East Reconstruction Project Status 
Documents are being reviewed by DOT.  Project will be advertised in the Hartford Courant and the State’s Department of Administrative Services website.  
 Main Street Bridge Replacement Status Review
DOT expects to advertise project in early April.  Ed is working on engineering reimbursements.
SELECTMEN’S REPORTS
Ed Meehan reported:
· Dedication with CES students for solar panel project

· Newspaper article on declining enrollments distributed

· CCM – prescription program – so far, 30 residents are using the program and have saved $1,335.

· Audit Report – no substantial recommendations – good report

AUDIENCE OF CITIZENS - None
ADJOURNMENT
Larry Sypher made a motion to adjourn the meeting at 8:08 p.m.  Tom Englert seconded the motion.  The motion passed unanimously.

Respectfully Submitted,

Suzanne Helchowski

Clerk
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