CHESTER BOARD OF SELECTMEN
REGULAR MEETING

TUESDAY, FEBRUARY 18, 2014
CHESTER TOWN HALL

203 MIDDLESEX AVENUE

CHESTER, CT

CALL TO ORDER
First Selectman Meehan called the meeting to order at 7:00 p.m.  In attendance included First Selectman Meehan, Selectman Sypher, Selectman Englert, Tom Riggio, CT Comp.  
APPROVAL OF MINUTES – 2/4/14
Larry Sypher made a motion to table the approval of the 2/4/14 meeting minutes.  Tom Englert seconded the motion.  The motion passed unanimously.
AUDIENCE OF CITIZENS  - None.

OLD BUSINESS
CT Comp – IT Network Three (3) Year Strategic Budget Plan Options

Tom Riggio distributed an IT Plan, including the Master Service Agreement, by-out options for the leased equipment and the possibility of continued use of the current server (leased with HP).   The BOS reviewed same.  The BOS discussed the current inventory of computers, equipment etc.  Budgetary considerations for IT equipment/services were discussed.
NEW BUSINESS

Chester Library Board of Directors Request for FY13/14 Funding - $20,000 Concept Plan for North Quarter Park (NQP) for Potential New Library Location

The Library Board submitted a request for funding ($20,000) for a feasibility study on the use of North Quarter Park as a library facility.  This item is also on the BOF agenda on Thursday, 2/20/14.  If approved by the BOF, the BOF will determine the source of funds.  
Larry Sypher made a motion to forward a request in the amount of $20,000 to the BOF for a feasibility study and Master Plan for North Quarter Park as requested by the Library Board.  Funding for said study/plan is at the discretion of the BOF.  Tom Englert seconded the motion.  The motion passed unanimously.
Review of First Draft FY14/15 Town Budget
Ed Meehan distributed a draft FY14/15 budget.  The BOS reviewed and discussed same.  The Region 4 request is approximately $120,000.  The Elementary School is still developing their budget.  
Ed Meehan discussed budget items including:
· 2.75% increase in Union contract

· Equipment maintenance

· Public Works

· Supplies

· Road Maintenance 

· Re-evaluation of public works position – increase in step – Asst. Foreman

· Vehicle Replacement

· Selectmen Budget

· CCM membership dues - $2,534
· IT

· Town Office Operations

· Equipment Maintenance

· Service Contracts

· Library

· Payroll – additional staff person

· Furniture replacement
· Fire Department

· The need for both a Fire Marshal and Fire Investigator were discussed

· Open Space

· Revaluation

Budget line items per department were discussed.  The draft budget shows an increase of approximately 5% (does not include CES).
SELECTMEN’S REPORTS
· E-Team to meeting Wednesday 2/19 to discuss C-Pace with local businesses

· Town Crew did an excellent job clearing the roads for the Winter Carnival

· Main Street Committee meets on 2/25

· Ed met with Skyview representatives

AUDIENCE OF CITIZENS - None
ADJOURNMENT
Larry Sypher made a motion to adjourn the meeting at 9:53 p.m.  Tom Englert seconded the motion.  The motion passed unanimously.
Respectfully Submitted,

Suzanne Helchowski

Clerk
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