CHESTER BOARD OF SELECTMEN
REGULAR MEETING

TUESDAY, APRIL 7, 2015
CHESTER TOWN HALL

203 MIDDLESEX AVENUE

CHESTER, CT

CALL TO ORDER
First Selectman Meehan called the meeting to order at 7:00 p.m.  In attendance included First Selectman Meehan, Selectman Sypher and Selectman Englert.

APPROVAL OF MINUTES
Larry Sypher made a motion to approve the minutes from the March 17, 2015 BOS meeting. 
Tom Englert seconded the motion.  The motion passed unanimously.
AUDIENCE OF CITIZENS  - None.

NEW BUSINESS

Appointment of Chester Energy Team
Larry Sypher made a motion to appoint Justin Hardy to the Chester Energy Team.  Tom Englert seconded the motion.  The motion passed unanimously.

Authorization for contract with LLB Architects to Prepare Schematic Design Plans for Chester Library in NQP

Ed Meehan reported that the contract was reviewed and updated by Attorney Bennett.  The Architect has agreed to the changes suggested by Attorney Bennett.  The Building Committee has reviewed the order of work and contract.  The scope of work includes the characterization of the quality of the soil.

Larry Sypher made a motion to approve the contract as presented.  Tom Englert seconded the motion.  The motion passed unanimously.

OLD BUSINESS

Discussion of Regional School District No. 4 March 23, 2015 Draft Plan to Add Grades Pre-K through 6
Ed Meehan reported that an informational meeting is scheduled at John Winthrop on 4/14/15 @ 6:30 p.m.  A vote on moving the proposal to Referendum is tentatively scheduled on June 4, 2015.  Proposed Referendum date is 9/29/15.  

Ed Meehan expressed concern at the pace of the project.  He encouraged individuals to attend the Region 4 meetings to review the plan and express their viewpoints.  Chester elementary school enrollments continue to decline and any plans to close an elementary school in Region 4 and impact of same must be addressed.  All Towns must agree to regionalize.

The financial impacts of declining enrollments and regionalization must be clarified including ADM projections.  The possibility of an Inter-local Cost Sharing Agreement to address Deep River’s expenses in the first several years of regionalization was discussed.
Ed Meehan will draft a document expressing the BOS’s concerns to be submitted at the 4/14/15 Informational Meeting.  He encouraged individuals to speak to their local BOE members.

Main Street Reconstruction Project Status
Main Street project bids are due Thursday, 4/9/15 @ 10:00 a.m.  Twelve contractors picked up plans and several participated in the pre-bid site walk.  John Divis met with representatives from Tilcon to discuss quantities and cost estimates for the mill and overlay of Main Street from School Lane to Middlesex Ave. and we would like to do Pratt Street at the same time.  
Main Street Bridge Project
Per the DOT, the project is on schedule.  Ed has requested that the DOT provide a purchase order for reimbursement of the $19,000 in engineering costs pertaining to WPCA.  
SELECTMEN’S REPORTS
Ed Meehan reported:
· Winter Carnival is Sunday, 4/12/15

· Ed met with two CCM contractors regarding street lights and pricing for LED lighting

· Ed is working with the EDC regarding Welcome to Chester signs – the intent is to reuse the existing posts.

· Roof bids have been received by the Fire Department
AUDIENCE OF CITIZENS – Virginia Carmany suggested the Town work with CT Water regarding paving costs.
ADJOURNMENT
Larry Sypher made a motion to adjourn the meeting at 7:30 p.m.  Tom Englert seconded the motion.  The motion passed unanimously.

Respectfully Submitted,

Suzanne Helchowski

Clerk
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