CHESTER BOARD OF SELECTMEN
SPECIAL MEETING

TUESDAY, MAY 7, 2014
CHESTER TOWN HALL

203 MIDDLESEX AVENUE

CHESTER, CT

CALL TO ORDER
First Selectman Meehan called the meeting to order at 5:30 p.m.  In attendance included First Selectman Meehan, Selectman Sypher, and Selectman Englert. 
The North Quarter Park Master Plan interviews were conducted in conjunction with the North Quarter Park Committee. 
AUDIENCE OF CITIZENS  

Regarding the sidewalk portion of the Master Plan, Henry Krempell, Prospect Street, was concerned about the potential loss of 100 year old trees.  Replacement trees would not be of the same type that are presently growing and would not match the size.  Any decision to cut the trees should be postponed until a definite plan is in place.  
A woman that both firms reviewing the sidewalk also looked at the old trolley path as a possible walkway to the park and it may be premature to discuss sidewalks until a plan is developed.

Virginia Carmany read into the record:

The best result will come from everyone in the group doing what is best for himself and the group.  I wish this would be applied to the Main Street Project.  We need balance between what the Main Street Project Committee wants for our town and what the neighborhood residents want for the neighborhood.  You would think this would be a no brainer but in fact there is a clear divergence between the two.  Issues of growth, progress, safety and cost are all involved in the plans that are currently being determined.

Regarding the cost, doesn’t the stone wall need overdue maintenance and what is the cost of the landscaping requirements to the property owner whose trees potentially will be cut.  Is that fair?  A huge increase in his value, while the property next door takes a major hit.  Is that how we really want to treat our residents?

In closing, I think we need to put our heads together and think about what we truly need now versus what we might need in the future.  We have the opportunity to build a sidewalk anytime in the future.  It takes but a season to build; however, growing trees that create a wonderful canopy over the road won’t be realized again for many years, if at all.  Having a unique sidewalk crossing creates charm and character, a quality that we love about this town.  Why are you pushing so hard, so fast for this phase.  Who and what are the gains?  Maybe we need to put this first phase on hold until after the main part of the Main Street Project has been completed and decisions about the library and how it can be funded have been scoped out.  After all, the bridge is definitely planned for 2016 and there are some significant costs associated with that phase.  It is my hope that you will _____ what desperately needs fixing right now and use the rest of the money as a down payment on the next phase, the phase ____.
Mrs. Gates reported that she will be affected by the proposed sidewalk through her property.  She favored preserving the rural character of Chester.  The installation of 4 ft. wide concrete sidewalks would make an urban, city like look to the area.

A gentleman, Old School Road, reported that the first plan presented that showed the crossing at School Lane.  The crossing was moved and seemed safe and allowed for the retention of the trees.  The walls must be fixed.  The have the sidewalk on the north side could be a solution but the price to put that sidewalk in is tremendous.  We don’t need two sidewalks on the same street or new plantings.  There is a need for a sidewalk to the Meeting House.  We should focus energy and money on the sidewalks in the center of town.

NEW BUSINESS
Presentation Chester Hose Company – Draft Plan for Second Phase Parking Design – 6 High St.
John Divis presented a draft plan for second phase parking on 6 High Street.  The first phase, addition to the fire house has been completed.  As a result of that project, some parking was lost.  The draft plan calls for additional parking below the fire house (approximately 17 spots).  The plan calls for use of the old Chester High School staircase and an additional sidewalk and landscaping.  The parking would be available for town purposes and church functions.

Mr. Divis continued that drainage is the area is adequate and the plan will be presented to P&Z.  The Board of Fire Commissioners has approved the plan.

The Selectmen spoke in favor of the proposal presented and will develop a letter stating same.
Report on North Quarter Park Committee Recommendation for Project Consultant

The Committee reviewed the quotes and unanimously recommended Richter and Cegan as Project Consultant.  

Larry Sypher made a motion to approve the Richter and Cegan as project consultant.  Tom Englert seconded the motion.  The motion passed unanimously.

Review/Discussion – Police Cruiser Take Home Use Request
Ed Meehan reported that the Constables have requested permission to take their police cruiser home.  The Selectmen reviewed a proposal developed by the police department. 
The public safety and vehicle maintenance benefits of the constables taking a cruiser home were discussed.  Surrounding towns were consulted.  Deep River does not have a policy but constables are permitted to take their vehicle home.  Essex has a similar practice but neither town have an official policy or documentation in their contracts.  Old Lyme’s union contract allows for the vehicle to be taken home; however, the most recent hires are not permitted to take the vehicle home.
There may be fiscal impacts (mileage/gas) to consider if constables are allowed to take their vehicle home.  

Tom Englert expressed concern with officers performing service on the vehicles during off duty hours.  Clarification was requested to outline exactly what “off duty hours” means.  
Ed Meehan expressed concern about possibly setting a precedent in allowing officers to take home vehicles.  

Tom Englert reported that during extenuating circumstance (hurricane, etc.) the officers have been permitted to take home their vehicle.  

Ed Meehan will obtain additional information/clarification on the issue.
Cedar Lake Snack Shack 2014 Rental
Ed Meehan reported that several individuals have presented proposals for use of the Snack Shack.  A copy of the draft contract and responsibilities (electricity, gas, etc.) was given to these individuals.  

Proposals were distributed to the Selectmen and discussed.  

Larry Sypher made a motion to issue the lease to Mark R. Leopolidino.  Tom Englert seconded the motion.  The motion passed unanimously.

Board and Commission Appointments
Ed Meehan reported that there are open appointments for BOE, Inland Wetlands, EDC and Harbor Commission.  
OLD BUSINESS
Main Street Project
Ed Meehan reported that sidewalks, public safety and drainage issues have been discussed by the Committee.  
Ed spoke in support of the recommendation made by the Main Street Committee.

Tom Englert made a motion to approve the Main Street Phase I project plans entitled:  “Reconstruction of Main Street (East), Scale 1”-20’, prepared by Stadia Engineering Associates, Inc., revised dated 2/14/14”.

This approve is based on the recognition that the plans are at the 30% design stage and more detailing by the engineer is required, as is the coordination with utility services and Main Street property owners.

At this 30% stage the BOS accept the March 11, 2014 recommendation of the Main Street Sidewalk Project Committee to construct, on the north side of Main Street, a continuous 4 ft. wide sidewalk from Laurel Hill Cemetery to Middlesex Ave.  Where the reconstructed sidewalk will replace existing sidewalk, the BOS supports construction at the present back of sidewalk location to minimize impacts on abutting lawns and trees.

The BOS supports the planting of a variety of new shade street trees as proposed by the landscape architect.

The BOS supports the repair of the upper Chesterfield wall but not the removal and construction of approximately 110 feet of new wall opposite School Jane and frontage #122 Main Street.

For the section of Main Street between the Post Office and Laurel Hill Cemetery, the BOS accepts the March 11, 2014 recommendation of the Main Street Project Committee, to realign the roadway to the south side and raise the finished grade to improve drainage and provide for safer street parallel parking.

The BOS directs that the project’s construction budget includes funds for landscape improvements on adjacent properties at 131 and 137 Main Street.  These improvements may include but are not limited to new trees, shrubs, walkways, fences and lawn.  The construction of these enhancement is contingent upon the private property owner granting temporary construction rights to the Town to complete the mutually agreed upon work at the Town’s expense.  As reported at the Main Street Project Committee public information meetings the project’s landscape architect and engineer will work with these property owners to prepare design options for their consideration.

Larry Sypher seconded the motion.  Discussion followed.

Tom Englert reported that he attended to public informational meetings regarding this project.  Many spoke in opposition to the north side sidewalk and many spoke in favor of it.  He is of an opinion that the sidewalk should be done.  Regarding the trees, he favored the idea of replacing any trees that are removed and planting additional trees at the “Gateway to the Town” and will enhance the town.
Larry Sypher commented that the owner of the trees in question has submitted a letter supporting removal of the trees and will work with the Town for an alternate plan.

Ed Meehan stressed the public safety aspect of the crosswalk.  He commented that the existing crosswalk is unsafe.

The motion passed unanimously.

APPROVAL OF MINUTES – 4/15/14

Larry Sypher made a motion to approve 4/15/14 meeting minutes.  Tom Englert seconded the motion.  The motion passed unanimously.

Proper spelling – page 2 – Steve Rendenti not Steve Webber as report. 

SELECTMEN’S REPORTS
Ed Meehan reported that the paperwork and authorization for the Tri-Series has been forwarded to organizers.  
Chester Sunday Market applications have been coordinated and the Market Manager will provide appropriate insurance documentation.

The first year of the 3 year plan for leasing equipment is in place.  Equipment has been delivered.  The IT engineers are on site.  
May 22, 2014 – Town Budget vote – Region 4 budget has been approved. 

AUDIENCE OF CITIZENS  
A women suggested that the town actively pursue obtaining e-mail information from residents.

Virginia Carmany requested information on a town vote on the Main Street Project.  Ed Meehan responded that there is no requirement for a town vote on the Main Street Project.  A Town Meeting would not be on the project merits but on the release of the town’s contribution from the capital budget.
A gentleman expressed disappointment with the process used for the Main Street project and sidewalk plan.  He suggested that the sidewalk is safe and residents in the area are happy with the present sidewalk.

A gentleman reported on the perception throughout the town of ownership of property in the area.

Ed Meehan reported that no private land is being taken for the project.  The trees have been reviewed by the Tree Warden.  One is in distress and there is root damage and other issues with the trees.  

A woman discussed the potential that property values may be diminished as a result of the project.  Ed Meehan stressed the importance and value of safety vs. aesthetics.  

ADJOURNMENT
On a motion made and seconded, the meeting was adjourned.

Respectfully Submitted,

Suzanne Helchowski

Clerk
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