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CALL TO ORDER
First Selectman Ed Meehan called the meeting to order at 7:00 p.m.  In attendance included:  First Selectman Meehan, Selectman Sypher and Selectman Englert, Charlie Stannard, Press.

APPROVAL OF MINUTES
Larry Sypher made a motion to approve the minutes from the 6/4/13 meeting.  Tom Englert seconded the motion.  The motion passed unanimously.

Note:  Include “Skip’s” last name - Skip Hubbard, President of Chester Historical Society.

AUDIENCE OF CITIZENS – None

NEW BUSINESS

Appointment of Temporary Acting Public Works Foreman
Ed Meehan reported that John Divis is on vacation.  John suggested Bruce Sypher be named Acting Public Works Foreman in his absence.

Tom Englert made a motion to name Bruce Sypher Acting Public Works Foreman in John Divis’ absence.  Larry Sypher seconded the motion.  Discussion followed.

Ed Meehan reported that Bruce has worked for the town for several years.  John had suggested that he may be retiring in the near future.  Ed reported that there is no money in the budget to make this appointment on a long term basis.  Provisions in the Union Contract were discussed briefly.  

The motion passed unanimously.

Library Trustees’ Request for Director Working from Home Policy
Ed Meehan reported that the Library Director does work from home for several reasons, one being space issues.  There are concerns regarding individuals working from home.  Ed Meehan will discuss with other Selectmen as well as CIRMA.  Also, the use of a computer while working from home may be an issue (FOI).  The Library Director currently uses her own computer for library business.  

There was a discussion about purchasing a computer for her home use.  Ed Meehan expressed concern about setting precedent in purchasing a computer and allowing individuals to work from home.  The Personnel Policy will be reviewed and this topic will be addressed.  

Larry Sypher suggested pursuing the computer issue after July 1 when other computer issues will be addressed.  Ed Meehan continued that the library budget does have funds to purchase a computer.  The use of the VPN system to log in from home was discussed.
Larry Sypher reported that the Town of Killingworth has 6 “field” (Health Director, Fire Dept., Emergency Management) laptops set up to connect to the internet.  

Tom Engert commented that the “mobile” positions may warrant a laptop.  However, the Library Director position may not require such flexibility.  He continued that there was concern about the “lack of bodies” at the library.  Space concerns were discussed.

The BOS agreed to table this discussion (working from home, computer) at this time.

OLD BUSINESS
Chester Historical Society Request for Exemption of Meeting House Use Fee

Skip Hubbard, Historical Society, requested an exemption of the Meeting House Use Fees.  Ed Meehan reported that, an exemption for the Historical Society is not warranted and all groups should be treated equally. The fee has already been eliminated for non-profits, not charging an admission fee, using the facility.  

The BOS agreed.

Tom Englert made a motion to retain the Meeting House fee schedule as adopted 6/5/12.  While the BOS recognized the generous contributions from the Historical Society, we should not create an exemption for a single entity as it would not be fair to other similarly classified entities in the Town.  Larry Sypher seconded the motion.  The motion passed unanimously.

C-Pace Program – Clean Energy Finance Investment Authority – Town of Chester Participation and Town Meeting Schedule for Authorization

Ed Meehan reported that he met with the E-Team and a representative from CEFIA.  Currently 144 towns participate in the program.  A copy of the Ordinance and Draft Resolution was distributed. The town’s role is to collect the assessment benefit, (similar to the WPCA), through the assessor’s office and the tax collector’s office.

The E-Team recommends that the BOS take this to a Town Meeting.  

Tom Englert made a motion to approve the Resolution as presented and forward to a Town Meeting.  Larry Sypher seconded the motion.  The motion passed unanimously.

Town Attorney and Tax Collector will review all documentation.

Main Street Project Committee – Request for Presentation and Schedule for Town Meeting Approval

Ed Meehan reported that the Committee has been developing a reported to be presented to the Town.  There is no requirement in the charge of the Committee to bring this to a Town Meeting; however, some grant applications require approval by the Legislative body.

A copy of their report will be posted on the town website.

The Main Street Committee will discuss the phasing of the project at the Town Meeting.  
The BOS determined that the Main Street Committee project should be forwarded to a Town Meeting.

Status Report Town Hall Community Room Renovations and Park and Rec Pelletier Park Improvements

Ed Meehan reported that the wall plate for computer attachment will be addressed by the electrician.  The “keying” issues will be addressed.  The warranty books, energy efficiency credits, mechanical engineer visit will be addressed.  A $6,000 retainage is being held by the Town.

Park & Rec projects have gone well.  The pad for storage shed at Pelletier Park is complete.  The Portalets are installed and operational.  The fence was stained by the high school students on the Community Service Day.  

The shed is expected to be delivered in 4 to 5 weeks.  

The Snack Shack is ready to be occupied.  

SELECTMEN REPORTS
Ed Meehan reported:
· EOC day has been moved to Saturday – 8 to 11 a.m.
· Chester Land Trust dedication at the Preserve was well attended
· Sunday Market opened and was well attended
· Fire Marshal reviewed locations and protocol
· Water Street parking lot has had Portalet installed
· CONDOT letter distributed regarding phasing and costs (wall, icing issues)
· Public Works requested temporary summer help to assist in weed whacking

Larry Sypher is working on the RFQ for IT.  

Summer Meeting Schedule – the BOS discussed holding one meeting per month over the summer and scheduling a special meeting if needed.  The BOS determined that the meeting scheduled will remain as is and meetings will be cancelled if needed.

Ed Meehan reported that employees have requested closing the Town Hall on July 5th.  Tom Englert commented that the contract should be honored.  Individuals can choose to take a vacation day on July 5th.  Town Hall will remain open on 7/5/13.

AUDIENCE OF CITIZENS – None

ADJOURNMENT
Larry Sypher made a motion to adjourn the meeting at 8:08 p.m.  Tom Englert seconded the motion.  The motion passed unanimously.

Respectfully Submitted,

Suzanne Helchowski
Clerk
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