CHESTER BOARD OF SELECTMEN
SPECIAL MEETING

TUESDAY, JUNE 24, 2014
CHESTER TOWN HALL

203 MIDDLESEX AVENUE

CHESTER, CT

CALL TO ORDER
First Selectman Meehan called the meeting to order at 5:45 p.m.  In attendance included First Selectman Meehan, Selectman Sypher and Selectman Englert.

APPROVAL OF MINUTES
Larry Sypher made a motion to approve the minutes from the June 3, 2014 BOS meeting. Tom Englert seconded the motion.  The motion passed unanimously.

AUDIENCE OF CITIZENS  - None.

Ed Meehan reported that Marianne Sullivan has retired from the Valley Courier.

NEW BUSINESS

Board and Committee Appointments
Several candidates (Inland Wetlands/ EDC) have come forward; however, no information from Mario Gioco has been received.  Ed will forward information to Chris Siefert regarding the candidates.

 Resolution Authorizing Treasurer to Use Rockville Bank, a Division of United Bank as a Depository of Municipal Funds
A copy of the Town’s investments was available for the BOS review.
Information from Liz Netsch, Treasurer, indicated that Rockville Bank’s total risk-based capital/risk-weighted assets ratio of 15.14% and the current municipal money market interest rate of 0.60% for 6 months.  She recommended that the BOS approve Rockville Bank as the depository for the Town.

Larry Sypher made a motion to approve Rockville Bank, a Division of United Bank as a Depository of Municipal Funds for the Town of Chester, Connecticut and to authorize the Town Treasurer to establish a depository relationship with the Bank, to take all actions necessary to administer the account, and to act as the authorized signer on the accounts established.  Tom Englert seconded the motion.  The motion passed unanimously.
OLD BUSINESS

Town Vehicle Take Home Request Draft Personnel Policy Amendments Section 5.91
A copy of the revisions reflecting the Selectmen’s previous discussion was included in the BOS packet.

Tom Englert suggested that vehicle availability be addressed/clarified in the policy.  Additional comments/revisions discussed by the Selectmen will be incorporated into the final document.

Larry Sypher made a motion to approved Section 5.91 Town Vehicle Take Home Policy as revised by the BOS at the 6/24/14 meeting.  Tom Englert seconded the motion.  The motion passed unanimously.

Status of IT Strategic Plan Implementation
Ed Meehan reported that Town Hall staff has been acclimated to the new system.  The Finance Office has reported that their computers seem “slow”.  They are keeping a log of activities and the Help Desk will investigate.  The Library will be added to the Town’s global e-mail list.  Some printing difficulties have been experienced in the Town Clerk’s office.  
The standard monthly service cost bill is ($1,569month, $18,720/year).  This is less than with the prior supplier.  The Microsoft Office bill will be $5,200 per year, the HP lease is $16,877 per year and support for HP is $5,200 per year.  There is $28,000 in the CIP to cover these costs.
Larry Sypher reported that the Town’s phone system server is out dated and parts are no longer available.  A quote will be developed from Stevens for an updated server. The phones are still being manufactured and would not need replacement.  Lease options are available and Larry will follow up.

Ed suggested that Comcast may also be an option for telephone service.

Status of North Quarter Park (NQP) Master Plan and Library Building Committee Projects
Ed Meehan reported that the Library Building Committee met and interviewed 3 architects.  They have sent a recommendation that the BOS contract with LLB, Lerner, Lads and Bartells.  The fee for Phase I is $18,500.  Ed reported that $1,500 is available for Administrative Services.  The start date is July 1, 2014 and a copy of their proposal was available for BOS review.
Larry Sypher made a motion to approve the recommendation of the Library Board as submitted.  Tom Englert seconded the motion.  The motion passed unanimously.

A joint meeting with the Architects, Library Building Committee and the NQP Committee will be scheduled to discuss coordination, etc.

The NQP Committee reviewed 3 concepts developed by Mike Cegan, Richter & Cegan.  Committee members requested an additional plan placing the Library in the middle of the park.  This plan was also reviewed.  The NQP Committee will meet again on 6/30 to approve a final concept.  A Public Informational meeting will be scheduled in July.  The Committee will make a recommendation to the BOS in July.

Status of Main Street Phase I Project
Ed Meehan reported that meetings with the Landscape Architect and Main Street property owners are scheduled this evening.  The Engineer continues to work on the plans and it is expected that these plans will be submitted to Wetlands at their July meeting.
SELECTMEN’S REPORTS
Ed Meehan reported:
· P&Z approved the Fire House parking lot expansion

· Paving – all 3 roads on list are under construction now  

· Speeding enforcement on West Main Street has been initiated

· Main Street Bridge – details (lighting, sidewalk style, curbing) have been submitted and accepted

· Letter sent to DOT requesting their participation with the Merchant’s Association and EDC regarding traffic management, signage, etc.

· 5 applicants have expressed interest in the Public Works summer position

· Exit 6 sign replacement was discussed

AUDIENCE OF CITIZENS - None
ADJOURNMENT
Larry Sypher made a motion to adjourn the meeting at 6:30 p.m.  Tom Englert seconded the motion.  The motion passed unanimously.

Respectfully Submitted,

Suzanne Helchowski

Clerk
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