THESE MINUTES ARE SUBJECT TO APPROVAL AT THE NEXT BOS MEETING
Chester Board of Selectmen

Special Meeting

Chester Town Hall

203 Middlesex Avenue

December 19, 2012
5:30 p.m.

Conference Room B

CALL TO ORDER
The Special meeting of the Board of Selectmen was called to order at 5:30 p.m.  In attendance:  First Selectman Ed Meehan and Selectman Englert.  
APPROVAL OF MINUTES
Tom Englert made a motion to approve the meeting minutes from the Regular meeting dated 11/13/12.  Ed Meehan seconded the motion.  The motion passed unanimously.

AUDIENCE OF CITIZENS – None

NEW BUSINESS
Board of Fire Commissioners – Request for additional appropriation

A memo from Joel Severance requesting additional funds ($650) for fire marshal equipment and uniforms was included in the BOS packet.  The Board of Fire Commissioners originally requested $2,650 in the budget but this amount was reduced to $500 in the adopted budget.  Now that the new Deputy Fire Marshal is on board and certified, additional funds are necessary for a laptop computer, camera and a printer.
Tom Englert made a motion to approve the request for an additional appropriation of $650 as requested. Ed Meehan seconded the motion.  Discussion followed.

Ed Meehan reported that funds are available for this appropriation from the BOF contingency account.  

The motion passed unanimously.

Review and Approval of the BOS 2013 Meeting Dates

A copy of the 2013 BOF meeting dates was included in the Board packet.  1/8/13, 1/22/13, 2/5/13, 2/19/13, 3/5/13, 3/19/13, 4/2/13, 4/16/13, 5/7/13, 5/21/13, 6/4/13, 6/18/13, 7/2/13, 7/16/13, 8/6/13, 8/20/13, 9/3/13, 9/17/13, 10/1/13, 10/15/13, 11/12/13, 11/19/13, 12/3/13 and 12/17/13.

Tom Englert made a motion to approve the above 2013 meeting dates.  Ed Meehan seconded the motion.  The motion passed unanimously.

FY 13/14 BOS/BOF Budget Process Calendar and Attendance at BOE Budget Workshops

Ed Meehan reported on the following dates:

1/17/13 –Public Forum on Budget
2/15/13 – distribute budget books to boards and commissions
3/21/13 – Chester BOE budget presentation

4/1/13 – 4/5/13 – review of revenues and expenditures

4/18/13 – BOF to set public hearing date

5/1/13 – proposed public hearing date
5/21/13 – proposed vote on budget
Tom Englert reported that he will attend the Region 4 budget hearings.  A copy of the Regional School District 4 budget calendar was included in the BOS packet.
OLD BUSINESS

Town Hall Second Floor Renovations – Review of Bid Submittals and Project Architect Recommendation
Ed Meehan reported that 9 submittals were received.  The project architect reviewed the documents.  Nasi Group, LLC was the apparent low bidder ($125,475.20); however they did not identify receipt of the addendums.  The architect communicated with Nasi, checked references and recommends Nasi, LLC to the BOS.  Nasi feels the job can be completed within 60 days.

Ed Meehan made a motion to recommend that the BOS accept the recommendation from the Architect to accept the Nasi Group, LLC for the Town Hall Renovation Project.  Tom Englert seconded the motion.  The motion passed unanimously.

Discussion of BOE’s Union  Contract Settlement Agreement 7/1/13 to 6/30/16

A copy of the union contract was included in the BOS packet.

This contract has been ratified by all of the Boards of Education.

The Selectmen expressed concerns regarding the process of how information is presented to BOE members not on the Negotiations Committee.  The contract was voted on the night it was presented and Ed Meehan commented that there should have been an opportunity to present to the towns prior to a vote.
Ed continued that if the education budgets remain static, this 3.9% increase in salaries will result in an additional $230,000 increase in the BOE budget (Chester’s share).  At the elementary school level, the salary line item will increase by $109,000.  

Tom Englert commented that a 3.9% increase is high.  The Town Hall employees will receive only 2%.  

Ed Meehan reported that the BOS must be vigilant with the BOS operating budgets and be present at their budget workshops.  

Selectmen Reports
E-Team
Ed Meehan reported that the E-Team have worked with the elementary school and provided a retro-fit to the lighting systems at the school.  Energy costs have decreased (40%) substantially since the retro-fit.  The Energy Team has been meeting with Region 4 reps. to recommend different energy suppliers in an effort to decrease costs.

The E-Team is recommending that the Town of Chester consider the C-Base program.  This program provides loans to businesses to make energy improvements.  The Connecticut Solar Challenge was also discussed and recommended by the E-Team. The need for an RFP and reducing building fees was discussed.  This program will be forwarded to the Town Attorney for review.

Ed Meehan made a motion to proceed with the Solar Challenge Program and sign the letter of commitment based upon Town Attorney Review.  Tom Englert seconded the motion.  Discussion followed:

Tom Englert suggested waiting for Selectman Sypher and Town Attorney review prior to approval. 

Ed Meehan responded that earlier enrollment in the program allows for better pricing on solar panels.

Ed will report back to the E-Team.

The motion passed unanimously.

Website
Ed Meehan reported that the website does include restaurants but not galleries, contractors, realtors etc.  Tom Englert suggested that the Town provide a link on the website to the merchants.  He felt that the Town’s website should be for town governance and not “cluttered” with advertising.  Also, maintenance of the website, as businesses come and go, could become an issue.

Ed Meehan reported that Larry Sypher met with the Chair of EDC and they are working on a business directory.  When the directory is completed a link will be provided.
UPS Box
Ed Meehan reported that the box was moved.  The issue of placing various boxes on public property was discussed.  

Winter Carnival
The Carnival is scheduled 2/17/13.  Ed has discussed traffic and safety concerns with the Constables/Troopers.  A plan will be developed with all appropriate parties, including the Fire Dept.

AUDIENCE OF CITIZENS
None.
ADJOURNMENT
Ed Meehan made a motion to adjourn the meeting at 6:31 p.m.  Tom Englert seconded the motion.  The motion passed unanimously.

Respectfully,

Suzanne Helchowski

Clerk
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