THESE MINUTES ARE SUBJECT TO APPROVAL AT THE NEXT BOS MEETING
Chester Board of Selectmen

Regular Meeting

Chester Town Hall

203 Middlesex Avenue

January 8, 2013
7:00 p.m.

Conference Room B

CALL TO ORDER
The Regular meeting of the Board of Selectmen was called to order at 7:00 p.m.  In attendance:  First Selectman Ed Meehan, Selectman Sypher and Selectman Englert.  
APPROVAL OF MINUTES
Tom Englert made a motion to approve the meeting minutes from the special meeting dated 12/19/12.  Larry Sypher seconded the motion.  The motion passed unanimously.

Note that due to the re-scheduling of the meeting from December 18, 2012 to December 19, 2012, Selectman Sypher was unable to attend this meeting due to a prior business obligation.

AUDIENCE OF CITIZENS – Joe Cohen thanked Ed Meehan for his assistance in handling notices.  
NEW BUSINESS
E-Team Program Recommendations
An overview of the Connecticut Challenge Program and C Pace was presented at the 12/19/12 BOS meeting.  The program has been reviewed by the Town Attorney.  Attorney Bennet recommends that since this is in the form of an agreement/commitment it requires Town Meeting approval.  Any adjustment to building fees must also be approved at a Town Meeting.

Members of the E-Team were present and distributed documentation on the program and outlined the parameters of the Connecticut Solar Challenge and C Pace program.  
Larry Sypher suggested fixing the fee at $100 as an incentive for participation.  

Larry Sypher made a motion to present the E-Team’s proposal to a Town Meeting.  Tom Englert seconded the motion. The motion passed unanimously.

The C Pace program has been reviewed by the Tax Collector. Ed Meehan suggested the E-Team work with the EDC regarding the C Pace program to determine if there is interest in such a program before taking to a Town Meeting.
Ed Meehan reported that the elementary school is moving forward with the solar panels on the roof.  The project should be complete in June.  A 35% to 40% savings has been realized at the school since the retro fit was completed last summer.

Retirement Board Appointment
Tom Englert made a motion to appoint Ray Archer to the Retirement Board with a term to expire 12/16/15.  Larry Sypher seconded the motion.  The motion passed unanimously.
Draft – Management’s Discussion and Analysis for FY 2012
An overview of the Town’s financial activities for FY 2012 was distributed and discussed by the BOS.  Highlights include:

· The fund balance is in line with BOF guidelines (approx. 10%).

· Net assets increased

· Cost of services under control (Public works down due to mild winter)

· Police and Fire costs lowered

· Overall budget was underspent by approx. $33,500

· Revenues were up approx. $65,000

OLD BUSINESS

Town Hall Second Floor Renovations – Project Schedule and Clerk of the Works
Ed Meehan reported that Nasi Construction was awarded the contract for renovations.  Ed met with representatives and discussed a project schedule.  The BOF must recommend the release funds for this project and Town Meeting approval is required.  A Town Meeting is scheduled 1/23/13. The Town Attorney has reviewed the contract.
The contractor would like to start the project in early February and feels the project will take approximately 60 days to complete.  He plans to work afternoons, evenings and weekends as to not disrupt town operations.  

The BOS discussed the logistics of moving office spaces during the project.

Ed Meehan developed an RFP for the Clerks of the Works position and received several inquiries. The BOS discussed the necessity of a Clerk of the Works for the project.  Dick Leighton has reviewed the plans and commented that a 60 day project may not warrant a Clerk of the Works.  Larry Sypher offered to check in on the project.  Ed Meehan suggested a project meeting every two weeks.  

The balancing of the air conditioning system will need to be completed in the warmer months.  The retainage funds will not be released until balancing is completed.

Ed Meehan provided figures from the Community Center Account.  A Park & Rec. storage shed project was discussed briefly.
Larry Sypher made a motion to recommend that the BOF appropriate $193,000 from the Community Center Insurance proceeds to implement the second floor renovation project at Town Hall and to do the improvements at Pelletier Park as requested by Park & Rec.  Tom Englert seconded the motion.  The motion passed unanimously.

Budget Workshops for FY 13/14 BOS/BOF - Revised
Ed Meehan distributed a revised schedule.  The BOS discussed same.
Selectmen Reports
Larry Sypher expressed concern with the lack of a budget to upgrade workstations at the Town Hall.  In April 2014, Microsoft will no longer support XP programs.  A gentleman, at no charge, will perform an IT audit of the Town’s technology system and provide a report.  Larry Sypher will oversee the audit.

Ed Meehan reported:

· BOF approved the Accounting Policies and Procedure manual 

· Additional Town Meeting agenda item – extend elderly/disabled tax relief program – 
Ed Meehan made a motion to forward to the BOF the Elderly/Disabled Tax Relief Program and recommend that they forward it to the January 23, 2013 Town Meeting.  Larry Sypher seconded the motion.  The motion passed unanimously.

· Winter Carnival - traffic discussed vis a vis police, fire and emergency personnel.

Larry Sypher made a motion to move Winter Carnival traffic discussion to the District 2 Traffic Agenda.  Tom Englert seconded the motion.  The motion passed unanimously.

· Employee paycheck direct deposit program began today.  Ed thanked Peter and Liz for their efforts.

Larry Sypher suggested moving the next BOS meeting to 1/23/13 (same night as Town Meeting).  
AUDIENCE OF CITIZENS
None.
ADJOURNMENT
Larry Sypher made a motion to adjourn the meeting at 8:26 p.m.  Tom Englert seconded the motion.  The motion passed unanimously.

Respectfully,

Suzanne Helchowski

Clerk
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