THESE MINUTES ARE SUBJECT TO APPROVAL AT THE NEXT BOS MEETING
Chester Board of Selectmen

Regular Meeting

Chester Town Hall

203 Middlesex Avenue

February 19, 2013
7:00 p.m.

CALL TO ORDER
The meeting of the Board of Selectmen was called to order at 7:00 p.m.  In attendance:  First Selectman Ed Meehan, Selectman Sypher, Selectman Englert and Maryanne Sullivan.  
APPROVAL OF MINUTES
Larry Sypher made a motion to approve the meeting minutes from the special meeting dated 2/5/13.  Tom Englert seconded the motion.  The motion passed unanimously.

· Note:  “Removal of outhouses – now being used for temporary storage”, should read:  “Removal of bathhouses – now being used for temporary storage”

· The contractor is willing to salvage items as requested by the BOS (options for carpeting were discussed), the BOS approved same.  

AUDIENCE OF CITIZENS – None
NEW BUSINESS
IT Audit
Tom Riggio, Connecticut Computer Services, distributed and discussed an executive summary of the systems at the Chester Town Hall, including findings and critical support concerns.

FY 13/14 Preliminary Budget Discussion – First Draft
A draft 13/14 budget was included in the BOS packet.  This draft is based on Department requests, known revenue sources and the 5 year Capital Improvement Plan.  The figures indicate “gap” of $388,000 between the revenue sources (drop in grant list, vehicle tax decline) and the first draft budget.  Revenue sheets were also included in the Board packet.
A “Discussion” sheet was distributed, discussed and included:

FY13-14 Budget Items:  BOS 2/19/13
· Grand List down by $887,775, $19,910 tax lost at current mil rate of 22.45

· Motor vehicle revenue per proposal to exempt vehicles with value under $28,500 would cause a loss of $26,000,000.  $583,700 at current mil rate of 22.45

· Governor’s proposed FY13/14, Chester’s State aid education and general government income remains at $918,091.  To be determined is LOCIP and Town Aid Road revenues

· FY12/13 Tax Collection Rate (end of January 2013) very good at 98.34%

· Bank lease income not anticipated in FY12/13, will generate $67,590 in Fy12/13 and offset 21% of Town Hall’s oil and electrical costs

· East Hampton septic lagoons contract obligations ended, reduced cost of $16,000 in FY13/14

· Bond expense for sewer construction reduced by $5,547
· Region 4 Budget (Workshop #1 2/5/13) down $376,518

· Chester BOE budget (workshop #1 2/6/13) down $39,728

· FY13/14 payroll up by $53,156 based on 2.25% wage increase and one additional paid day in year

· FY13/14 employees benefits up $48,925, $41,900 attributed to increased medical cost, up 18%

· Library payroll up $15,600 for requested new position, 20 hours per week

Open Items – To Be Determined
· State Revenues:  LOCIP, Town Aid Road, Motor Vehicle tax exemption

· Emergency Communication Valley Shore fee

· Public Health Nursing Fee

· Municipal Insurance CIRMA’s Final Rate

· Municipal Waste CRRA Tipping Fee

· Hazardous Waste Household Fee

· Assessor’s Outside Contractor Fee

· Capital Budget Adjustments for Revaluation, Town Hall Space Study, Computer replacement schedule, Meeting House Maintenance, Region 4 and CES security and fire code items

FY13/14 Savings and Cost Drivers
Savings/Revenues




Costs
$67,590 Essex Savings Bank



$20,000 Reduced Tax Revenue

$16,000 E. Hampton Contract



$583,700 Reduced Vehicle Tax

$5,547 Bond Expense




$48,925 Benefit Cost

$376,518 Region 4




$53,156 Payroll Cost

$39,728 Chester BOE




$15,600 Library Staff

$505,383 Plus





$721,381 Minus
The BOS reviewed and discussed the various Town Hall Department budgets presented.

OLD BUSINESS

Town Hall Second Floor Renovations
The change order for the carpeting was executed and samples were available and reviewed.  Substantial progress has been made and sheetrock has been installed.  The HVAC system and compressors are being investigated.  
Ed Meehan reported on an additional change order; kitchen carpeting.  The contractors suggested a non-carpeting floor for the kitchen area.  He will provide pricing.  

The BOS discussed the possibility of projector screens/tvs and an ADA door.
Selectmen Reports
The Winter Carnival was successful.  The traffic pattern worked well.  Ed Meehan thanked John Divis, police and fire personnel for their work regarding the Carnival.  
The Tri Town Series is interested in returning to Cedar Lake.

The Shack concession stand will be advertised.  

The Main Street Project Committee will meet on 2/26/13.  Issues remain with the bridge design and abutting property owners.

The Solar Challenge has a meeting scheduled with the public on 2/28/13.

The Library presentation was well attended.  The BOS discussed parameters of the library operations, staffing etc.

AUDIENCE OF CITIZENS
None.
ADJOURNMENT
Larry Sypher made a motion to adjourn the meeting at 9:09 p.m.  Tom Englert seconded the motion.  The motion passed unanimously.

Respectfully,

Suzanne Helchowski

Clerk
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