THESE MINUTES ARE SUBJECT TO APPROVAL AT THE NEXT BOS MEETING
Chester Board of Selectmen

Special Meeting

Chester Town Hall

203 Middlesex Avenue

February 5, 2013
7:30 p.m.

CALL TO ORDER
The Special meeting of the Board of Selectmen was called to order at 7:30 p.m.  In attendance:  First Selectman Ed Meehan, Selectman Sypher and Selectman Englert.  
APPROVAL OF MINUTES
Larry Sypher made a motion to approve the meeting minutes from the special meeting dated 1/23/13.  Tom Englert seconded the motion.  The motion passed unanimously.

Note:  There was one name clarification.

AUDIENCE OF CITIZENS – None
NEW BUSINESS
Cedar Lake Snack Shack Concession Report
Shaun Sovie distributed documentation on the Snack Shack, including financial documents (worker’s compensation costs, payroll costs, licenses, gas expenses, waste removal).  The condition of the equipment in the Shack was discussed.  One refrigerator/freezer will need to be replaced in the near future.
Shaun reported that since the Shack is a seasonal business, it is difficult to earn a profit.  He suggested that if the Shack were to open earlier in the season, the operator would have the opportunity to advertise/market the establishment.  Also, if an established individual operates the Shack, they would already have their main business paying for payroll costs, worker’s comp. etc.

Shaun attributed a decline in business to the falling elementary school enrollment.  Older children are not interested in going to Cedar Lake and the younger families are not moving into the area.

Shaun reported on business generated by the Triathlon and Park & Rec. activities.  The majority of the business is beach business.

Shaun suggested that the Snack Shack may be an opportunity for students to learn how to operate a business.
Shaun suggested that the lease should not have a provision stating the Shack must be open until the lifeguards “call it” due to rain.

The BOS discussed options for the shack including drink and snack vending machines and arcade games.  Also, the use of Park & Rec staff to operate a very limited operation was discussed.

The BOS thanked Shaun for his input.
9Town Transit District Appointment
Tom Englert made a motion to appoint Leslie Strauss to the 9 Town Transit District with a term to expire 2/21/17.  Larry Sypher seconded the motion.  The motion passed unanimously.
8-24 Referral Report – Pelletier Park at Cedar Lake Proposed Storage Building
This project is in conjunction with the Community Center insurance proceeds.  Park & Rec. has engaged Jacobson Assoc. to complete a site plan.  The BOS reviewed same.  The Selectmen are asked to initiate the 8-24 Referral to P&Z.  The plan includes:
· Removal of outhouses – now being used for temporary storage

· Exiting Port A Potty area would be cleaned up, graded and storage shed installed

The plan also needs Inland Wetland approval.

The BOS agreed to send this item to P&Z.  P&Z will report back to the BOS and Park &Rec.

OLD BUSINESS

Town Hall Second Floor Renovations
Ed Meehan reported that the contractor is scheduled to begin Friday, February 8th.  The use of a Clerk of the Works was discussed.  Estimates for the position were between $15,000 and $16,000.  
The contractor will work evenings and weekends.  Larry Sypher reported that he will be monitoring the work.  The contractor is willing to salvage items as requested by the BOS.  Options for carpeting (change order) were discussed.  
Budget Workshops for FY 13/14 BOS/BOF
The following dates were reported for BOE Budget meetings:  March 13 and April 2 (if needed).
Ed Meehan reported that one budget driver is insurance costs.  Also, census information is needed for the volunteer service awards.  Without this information, we cannot get a cost for budgeting.

Selectmen Reports
Ed Meehan has been attending the Safety/Security meetings for Region 4 and CES.  An assessment is planned for all of the schools. The Committee meets again in March.
The Energy Committee is scheduled 2/6/13.  Training is scheduled for the Energy Committee.

The Main Street Committee is meeting next week. They plan to make a major presentation to the public in March.

Tom Englert attended the Supervision District Public Hearing.  Chester’s portion will go up $27,000, Deep River’s portion will go up $28,000 and Essex will go down $40,000, Region 4 will go up $116,000.  The total increase is $131,000.00.

A new position, Assistant of Pupil Services, is requested and will cost $127,000.  Suggested cuts include Art, FLES, Music and Instrumental; however, most of the cuts are due to decreasing enrollment.  Instrumental is proposed to be moved out of 4th grade.
Enrollment is anticipated to decline dramatically region wide K through 12 in the upcoming years.

The Supervision District budget was not approved and another workshop is scheduled 2/25/13.  

Chester’s share of the Region 4 budget is down $376,000 (8%).  Total Region 4 budget is up $439,000.  

The parameters of binding arbitration were discussed.

Information on conveyance legislation was distributed.

AUDIENCE OF CITIZENS
None.
ADJOURNMENT
Tom Englert made a motion to adjourn the meeting at 8:53 p.m.  Larry Sypher seconded the motion.  The motion passed unanimously.

Respectfully,

Suzanne Helchowski

Clerk
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