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TOWN OF CHESTER, CONNECTICUT
BOARD OF SELECTMEN
SPECIAL MEETING
SEPTEMBER 4, 2012
CHESTER TOWN HALL
CHESTER, CONNECTICUT



CALL TO ORDER
First Selectman Ed Meehan called to meeting to order.  Those in attendance included:  Ed Meehan, Larry Sypher and Tom Englert.

APPROVAL OF MINUTES
Tom Englert made a motion to approve the minutes from the meeting of 8/7/12.  Ed Meehan seconded the motion.  The motion passed unanimously.  

AUDIENCE OF CITIZENS
None.

NEW BUSINESS
20 Water Street – Lease Renewal

Pondside Kitchen has leased the 480 sq. ft. building since 2012.  The lease expires at the end of September.  A new lease will be effective on October 1, 2012.  The tenant is interested in extending the lease for one more year at $5,000 per year.

Larry Sypher made a motion to extend the lease at 20 Water Street to Pondside Kitchen at $5,000 per year.  Tom Englert seconded the motion.  The motion passed unanimously.

Denlar Drive
Ed Meehan reported that the project engineer provided a “substantial complete” sign-off letter to certify payment.  This letter will be forwarded to the Dept. of Health.  The project was put into operation and inspected by the Dept. of Health on July 12, 2012.  There are several properties not yet connected.  If they do not connect, the Department of Health will exercise the order.  The Town has used Ct. Water as the project administrator and construction inspector and budgeted (STEAP Grant) $12,000 for this service.  There was also a $10,000 fee for engineering design.  

Larry Sypher made a motion to approve the $12,000 payment as presented.  Tom Englert seconded the motion.  The motion passed unanimously.

Ed Meehan reported that the retainage of $5,000 will be held until the as built plans and certified change order is received.  The project came in $5,000 under budget.  

Ed has requested the re-allocation of the STEAP funds for the Main Street project.  

Request for Proposals
The return date for the RFP was August 28, 2012.  Thirteen proposals were received for the proposed Community Center (space at Town Hall and Elementary School).  The BOS reviewed same.  The timeline of the project was discussed.  Three contractors will be invited to review the spaces.

Chester Energy Finance and Investment Authority – Chester Elementary School

Ed Meehan reported that he met with the Energy Team over the summer, BOE, Superintendent and Principal.  An energy audit was completed at the elementary school in April.  The BOE voted to move forward with the retro-fitting of the lights, heating units and cooling equipment as recommended by the audit.  These changes can change approximately $14,000 per year.  The labor and equipment total approximately $65,000.  Because Chester is a “green community”, 50% of this $65,000 will be funded by a grant.  Savings will be realized on the electric bill immediately but will be used to pay off the costs.  After 30 months, savings will be realized.

Ed continued that since Chester qualifies as a “green community”, a free 4 kv solar panel will be provided.  Several town buildings were reviewed and it was determined that the best place for the panel is the elementary school.  Matching grant funds are also available for this project.

OLD BUSINESS
Website

Ed Meehan reported that the new website is up and running.  The majority of the feedback thus far has been good.  Training for the new site was discussed.

OTHER BUSINESS

Animal Control - New Hampshire Trip – seminars were needed to receive certifications and credit from the Dept. of Agriculture.  Deep River pays for in-state conferences, insurance, registration, and cell phone.  An agreement/contract will be researched.  

Water Street Bridge
Ed Meehan reported that the Water Street Bridge will not close until October 1, 2012.  The contractor is waiting for the box culverts to be completed and delivered.  The project must be completed by November 26, 2012 or penalties will be incurred.

Revaluation

The RFP’s for the revaluation are due on Thursday.  One proposal has been received.

Snack Shack
Tom Englert reported that the current contractor is not interested in returning next year.  He is willing to discuss the parameters of the Shack with the BOS.

Potential replacement of the Rotary signs was discussed.

ADJOURNMENT

Larry Sypher made a motion to adjourn the meeting at 7:28 p.m.  Tom Englert seconded the motion.  The motion passed unanimously.

Respectfully Submitted,

Suzanne Helchowski
Clerk
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