Town of Chester
203 Middlesex Avenue
Chester, CT 06412

telephone: 860-526-0013
facsimile: 860-526-0004
www.chesterct.org

Notice of Budget Workshop
CHESTER BOARD OF FINANCE and BOARD OF SELECTMEN
March 9, 2016 7:30PM Town Hall
203 Middlesex Avenue
Community Meeting Room

Call to order
e Welcome, Introduction and seating of members
e First Review of draft Town Budget: Revenues, Expenditures and Capital including:
a) Determine overall Tax Goal — increase, decrease or flat taxes
b) Discuss how we will proceed regarding an overall process — how to prioritize
c) Review calendar
d) Create Liaisons for anticipated infrastructure and project costs :
Roads,
Buildings,
Vehicles,
Main Street Project
Library
Education
Other (?)
Audience of Citizens

Adjourn

Prepared by Virginia Carmany



