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CHESTER BOARD OF FINANCE
REGULAR MEETING
JUNE 16, 2016
CHESTER TOWN HALL
203 MIDDLESEX AVENUE
CHESTER, CT

CALL TO ORDER
Chairwoman Virginia Carmany called the meeting to order at 7:35pm.  
Seated: Virginia Carmany Dave Cohan, Bob Gorman, Jon Joslow, and Charlie Park.   Also in attendance: Lori Ann Clymas, Glenn Reyer, and Jennifer Rannestad.

APPROVAL OF MINUTES
 Jennifer Rannestad made a motion to approve the meeting minutes from the May 19th 2016, meeting.  Glenn Reyer seconds the motion.  The motion passed unanimously.

Dave Cohen made a motion to approve the meeting minutes from the May 31, 2016 meeting.  Lori Ann Clymas seconded the motion.  The motion passed unanimously.

OLD BUSINESS: 
Virginia Carmany made a motion to add Old Business to the agenda. The motion was seconded and passed unanimously.

Jon Joslow requested that all BOF agenda materials be provided to BOF members, in either mail or e-mail format, at least 4 days prior to the meeting, including comments from the Finance Director regarding the quarterly financial reports.  He also requested that the monthly financial report dated May 31st be corrected, i.e. the impact of the Chester Village West court decision.

In addition, Jon Joslow suggested that items remain on the agenda as “Old Business” until completely resolved.

REPORTS

Monthly Financials
Monthly Financial Statements were included in the BOF packet.

The possibility of a $200,000 surplus at fiscal year end was discussed.  This potential surplus should be considered during next year’s budget discussions.

It was suggested that Peter Evankow be present at BOF meetings to provide highlights of the financial reports.

Glenn Reyer requested and update from the BOS on the following:  State Troopers, dump concerns and Middlesex Hospital Paramedic program.

First Selectwoman’s Report and follow-up questions – postponed

Update on Expenditures – Main Street East Project – postponed

NEW BUSINESS

Review of Revenue from the State

An additional $20 million has been cut from the State’s budget.  The impact of this cut on the Town of Chester has not yet been determined. 

Request to Release Monies from Capital for Main Street Phase III
A written request for the release of $60,000 ($20,000 has already been released) from the Main Street III Capital Account was included in the BOF packet.

Lori Ann Clymas made a motion to release $60,000 form the capital fund—Main Street III line item #20-00-31-0000-084.  The BOF advises the BOS that the BOF expects the $60,000 to be spent in accordance with the letter dated June 15, 2016 from Selectwoman Lauren Gister to the BOF specifically referencing Paragraph B (letter attached). "When grant money becomes a reality."  The motion was seconded and passed with Virginia Carmany voting “nay”.  

BOF comments included:
 
· The importance of cost estimates prior to the release of funds.
· The BOF discussed the phasing of the project into tasks as outlined by First Selectwoman Gister’s letter dated 6/15/16.
· BOF members expressed concern on the lack of a financial accounting from Phase I of the project.

Visioning Information
Virginia Carmany explains that the Visioning project is essentially a ‘wish’ list for the town, and contains suggestions on how to improve Chester.  She suggests getting the BOF more involved to be sure the suggestions are doable financially and any impact on the taxpayer is considered.

Glenn Reyer expresses concern in regard to the cost of creating a formal Visioning Plan, and states that the money would have to come from either taxes or another source that is yet to be discussed.  

BOF 2016/17 Tasks
Virginia Carmany reported that discussions for the BOF for next year include:
-A policy manual
-A town plan survey including costs of maintenance
-The impact that the State’s recent $20 million cut will have on Chester 
-What to do if grants are not received

Jon Joslow adds:
-The BOF should have more direct involvement in the Visioning and plan of development, resulting in a funded and prioritized town plan.
-Include the library and community center in future planning processes.
-Have a policy on when and how to save/finance large capital expense items (fire trucks needed in 11-12 years excluded from capital planning to date)
-Obtain a plan from the hose company related to annual equipment replacement program.
-Obtain a survey on the condition of all town roads and estimated costs for maintenance.
-Create and put into motion a plan of succession and community involvement for recruiting future BOF members.

-Lori Ann Clymas suggests requesting a timeline of town plans from the BOS.

-Glenn Reyer states every month’s Old Business should mention progress on all suggestions stated above until their completion.

Library Project Update
A joint meeting of the BOF and BOS will be scheduled with the Library Building Committee to update the Boards on the progress of the Library project.  The BOF referenced the Lyme Library’s cost of construction, which is comparable in size to the Chester Library.

Audience of Citizens: Michael Joplin reported that any information requested by the BOF regarding the Main Street Project will be provided upon request.

ADJOURNMENT
On a motion made and duly seconded, the meeting was adjourned at 9:48pm 

Respectfully submitted,

Mary Jo Helchowski, Clerk


