Workshop Results

P workshops were held on consecdtive Saturday ninmmings, Febraary 3 and February 10

2007, in the Chester Meetng House todisouss The Plan ol Conser vation and Cevelnpment, Thooe
wotksliops were Tagilitated Dy Pl.—.nrn'ut'; andd Zewdng Comunission members, The meetings were well
attended, with a strong representation from restdents, non-resident workers and mrchants

The st workshop foosed on the unigue sspedds of the Lown and its general character, asking

wiet

e e adidressed in The Plan, The second discussin

participants to identify key issues that sh
more deeply inlo the hopes and fears that eesidents Fawes for thesr town and howy externa deveiop
ment pressurss might affect Chester m the future. Particpants puned i open disoession as well s

provading written comments i workbooks distributed fod that purpose

[Herwssian and wrilten cosnments atl the warkshonns hoeres |j|-".:" BT L 1 17 nr tll"' nn. .JI-.-1|

and cultural resources of Chesler. The fown's o ic character and somall bowan sersse of Conmuonity

wwegiwn as the principal reason that many people moved to or stayed in Chester, There was g
ear rI‘nﬂ changes in the type of developrment wil hig The tenan wouid diminish the quality of kife

found here, Participants were also concerned chout the Increasing costs of lhving ir: Lonwn, particu-

tarly with increased property takes Soms participants expressed e 1E'.i‘. et They meght have to

move out of town due to high costs, and that Chester's children could not afford to lecate heren
he future.

Most whao expressed an apinion urged the Commssion To cieate 4 Plan that restricted future
development to that which was compatible with the small lows character, In one exerdise, entitled
“heauty contest”, participants rated a series of pichures as tavorabie or untavorable ona ten praint

wraie. The best-liked slide in the cxed cise was sne showing four views of Lhester Canter,
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*Urban Forestry” is the name given to managing street trees

and other trees on public land. Some towns maintain an

inventory of such trees and develop a regular program to

maintain tree health. Proper care can often prevent the loss of

valuable trees that contribute significantly to the character of a

town. A regular replanting program can assure that the
streetscape does not become denuded. Timely pruning can help
trees endure windstorms and can minimize damage from fallen
limbs, Landscaping of public improvements and new
davelopment can help such activities blend into the existing

srmall town context.

Today, Chester manages its trees only on an ad hoc basis, -
when a problem arises and damage may have already occurred.
Appropriate standards for landscape management need 1o be
incorporated into the town's capital improvements planning, The

Flanning and Zoning Commission needs to review and update its

ndscape reguirements for new or expanded development

RECOMMENDATIONS CONCERNING URBAN FORESTRY:

43. Require that new tree plantings inciude a variety of species to avoid monoculture stands which are
susceptible to disease and insects.

44, Establish a town-wide urban forestry program ta monitor, maintain, and replant street trees, and
other trees on town property.

45, Develop a specific management plan for debris removal from wind-damaged trees and a replanting
program following a catastrophic event.

Chester Hills

As noted previously, the wooded ridgelines and steep hillsides of Chester are an important part of its
visual character. As stated in the Plan for the Conservation of Open Space in Choster, “All recognize the
importance of preserving the current wealth of scenic vistas., clearly we must be attentive to retain and.

Eﬂharice_tr?gie views which give Chester so much of its character” Development on the ridge tops and hills

should be located to retain as much of the wooded appearance of the hills as is feasible. Preservation of
the scenic character of ridges and hillsides is one purpose of the standards adopted for the Gatoway

Conservation District along the Connecticut River, Additional attention to protecting the

ML Al e . - ' i £
: ﬁ_‘.‘-‘-b_?'_'@%\\ appearance of the Chester Hills shauld be considered for ather arcas of town as part of subdivision

F . __'i-l and site plan review, Additional guidelines for tree-cutting, landscaping, and grotecting natural

f views and vistas should be formulated and incorporated into the town's land use regulations
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pasitive social relationships, There has beaen very little research on how to quantity these costs, many of
which are intangible, However, an understanding that these cosis are real is necessary to assure that
development wil not negatively affect the community for the sake of development, The full costs to the

community as a whole should be considered.

L!nl:lersldnrhrlg, the conLeth of -;uu,j”-dmht-,r as it dpp |r~s To Chester is not difficult. Minimally, it 1|‘np|u:~s

that our natura!l and rultl...rai EI'I'uIFL}F'I'T‘IEﬁI prv* L‘r"T." certain Ilrmtduons on how much mlrdslru::tun:- we

consrrmt - haow marny hDUSES we build, Hrm many fn:*lu:la we lose, and how nmrn..- hirran bemgs I:n.rc' here, such

tha-* if we: prow beyond that point, we will incur costs greater than any benefits we might hape to achieve

through further growth. :.us.temab In-,r J’_k,l'_‘l implies that we become mindful of the non-vis wsH.:uIc  negative

CONSequences that emnﬂmrc st.vuw in L’he«:wr may have, and that we bemme E*COHDFI‘IICE”'{,.’ capable cuf

reduclngthuse Penatwe |rnpam5 It rall, for a cammumtv invested decision on h-::u-.-.r miuch .md what klnt:i cr‘f

— o e P — _

groth is acteptahlt F|r|.:|llm,- the concept of sustaimability requires rr'rr.ug"'ntl"sr' Eh._-lt Chester is par‘ of a global

economy, That requires a simultaneous affart to maximize emerging environmentally respansible
technolapy and innovation to promote new ways of “keeping it local,” while also participating in a global

marketplace. Gencmilv, mmr-nﬂ |r* 'rhn direction of ﬂuqtarmmhw means reda clng aur impact on 'he

rFL]LIL}I'IE.hIpS w1th nature WhI|E‘ b15..:3 providing econcmic f'il:ld’“‘it'l,' tor emp! wmer* mncn.rut"w and progress.

There are various descriptions far achieving sustainability which 2l share a comman approach. According

to The Rocky Moustain Institute, achieving sustainable dovelopment requires the following actions:

+ Bedefining prosperity, weighing community vailues, quality ol life and the environment alongside traditicnal
B prosp 8 8

conomic considerations;
+ Secking true development in the sense of getting better, instead of expansion, which is merely growing bigger;

+ Advocating the long torm stewardship of community resources, ensuring that presont actions do not erode the

basis For future prosperity;

+ Pursuing self-reliance and a more democratic approach to decision-making, representing community wide

interests over individual interests; and

+ Stressing diversity, resilience, and a conviction that many small efforts can work better than a single one-size-

fits-all solution.

Actions in Support of Sustainable Goals

There is a growing international urgency to look at growth and development with 3 new frame of

refarence. This has been greatly hastened by looming challenges in the areas of energy cansumption




consciousness in a maor way. Numerous localities throughout the world have greated sustainability
strategies Information on local effortsis available through web sites. For example, one particularly helpful
webate [www town wolfville.ns.ca) isthat of the town of Wollville, Nova Sotia. After geatinga
Qstairable Community Banning Task Force, Wolfvilie summarized its intentions in the form of four broad
objectives asiollows

+ Fedure and eliminate our dependence upon fosal fuels, extraded underground metals and minerals,

+ Feducs and eliminate our dependence upon chemicals and unnatura substances that can accumulate in
nature.

+ Feduce and eliminale dependence on actiities that harm fe-sustaining ecosystems and encroach on nature,
+ Mest the hierarchy of human nesds fairly and efficentiy..

These ohjectives are a solid basis for sustainable development. How these objedtivesare met isthe
chatlenge for each community, One strategy for accomplishing the objectives of sustainable development is
economic redocalization. Economic re-acalization isa way to develop a locsl economy by strengthening its
resilience and saif-sufficiency, asopposed to only increasing itsincome. The concept isbest reflected ina
discussion of locally-grown food and locally producsd electrical enargy.

Qustainability Projects for Chester

The fist of acttons to support sustainability grows larger as discussion of the subject expands. Many
actions have long been advocated by conservationigts and environmental activists. Qthersare just now
being made possible by new technologies The focus of these actions isto reuse, recyde. substitite. use

Ia&@_and be aware of Iﬂng_tt-:rrE and far--reaching consequences.

S ainability can be implemented by changes in approaches to physical development in town,
minimizing impacts on the environment from local public and private adivities, developing new approaches
to maintaining and improving the local environment, employing sound land use practices, enocouraging a
pedestrian-, bicyde- and trangt-friendly community, and promoting and furthering sustainability though a
wide-ranging education and outreach program. What follows isa ligting of some potential activities, tasks
and goals for enhandng sustainability in our community.

RECOMMENDATIONS CONCERNING SUSTAINABILITY

Physical Development

1. Bcourage the use of recyded, renewabie and local matenais for construdion projedts

materials and cuftural resources,

2. BEncourage re-use and retrofitting of older buildings where possible, conserving both building ,@y_ﬁ}wj
A '%\

3. Ecourage adaptable, extendable buildings and public spaces, useable for many functions.
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4. Bvaluate opportunitiesfor altemnative energy generation from local resources,

5. Conduct an energy audit of town buildings and implement recommendations as part of the Town's
Capital Improvement Program. Offer information and possible finandal assistance for energy audits of

private buildings

6. Recommend adoption of the U5 Green Building Coundil's LERD (Leadership in Energy and
Environmental Design) or equivalent energy-effident building standards and certification for public
buildings and subdivision regulations.

7. BEncourage the use of solar power | low head hydropower and other altermative energy sources by
removing urnnecessary zoning barriers to their use.

g.  Develop and provide guidelines through the Town's land use offices and commissions on green
principles as a Chedler preference.

8. Develop guidelines and encourage land use practices that promote appropriate design for density
which supports sustainable objectives and transit- and pedestrian-oriented developmant

10. Fut the town's natural resources inventory enline so it isreadily accessible to the public.

11. Monitor discharge to watercourses and water bodies from town and state owned storm water
systemsto insure no or minimal damage to receiving waters. Recommend and monitor corrective actions
where nesded.

12, Hlucate and encourage the use of native plants for landscaping on private and municpal properties

13. Fromote and support local and regional infrastructure investment s which advance intermodal transit
opportunitiesand methodswhich lower "Vehide Miles Traveled” (WVMT).

t4. Jupport and encourage the use of alternative and dean-fuel technologies by publicflests,
15. Fartner onregonal projedt s for marketing and promotion of commuting alternatives

16. Promote installation of new and emerging telecormmunication technology for telecommuting and
busnessoperations.

Fedugng Wade

17. Work toward a Town * paperless offics” by making use of electronic files and correspondence.
Incorporate sustainability in town purchasing programs.

18. Develop an anti-dling policy for town vehides that exceeds the state requirements,

19. Support a study of a town-wide composting program,

20. Continue support for regional recyding and regionally-based disposal of housshold hazardous waste
and electronics equipment, consider “singlestream” recyding, and expand local colledtion options for

recyding.




Main Soeet Project Commitiee
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