
Minutes

Chester Clean Energy Team

August 12, 2013

Members:  Sandy Prisloe, Rick Holloway, Roger Koontz, Pat Woomer, Lynne Jacques*, Peter Harding, Ed Meehan (ex officio)        (* = not in attendance)      

Guests:  Don Hanson

 Meeting was called to order at 9:05 a.m. 

1.  Minutes of meeting on  July 8, 2013 were approved. 

2. Audience of citizens.    none

3. CT Solar Challenge 
a. Status -- 11 projects completed.

b. Aegis has proposed a 3-month extension (to Nov 30) because not all interested parties have been sent proposals.  Aegis appears to have more work than they can handle.  Although installations so far have been very well received, the E-Team is finding it  harder to ensure prospective customers that Aegis will be responsive.

c. Pat will discuss with Aegis: 

i. Both parties to sign extension argreement

ii. Whether extension should apply only to residential systems, freeing the E-Team to work with other solar contractors for commercial/industrial applications.

iii. Will Aegis agree to a date by which all previously-identified prospects will receive proposals?

d. Panels have been installed at the Elementary School;  work on wiring and inverters is proceeeding.  Were photos (for publicity purposes) taken?  

e. Aegis (Stephanie) will handle publicity.  Pat and Ed and Mike Barile will determine a date for a “commissioning” event.  Lynne will coordinate photos and text for an article in the next issue of Chester Events.

4.  C-PACE

a.  Program was approved at a town meeting.

b. Pat will work with Chester’s Economic Development Committee to develop a mailing to invite commercial/industrial prospects to an informational meeting in Late September/early October.  

c. Ed will check with Robert Schmitt (CEFIA) to verify that funds from the Clean Energy Communities grant can be used to support this event.  (85% of C-PACE grants so far have gone to support solar projects, thus the funds will be supporting clean energy.)

d. Peter will be attending a workshop for CPACE contractors and will be able to provide details on the program at our October meeting.  

1. Old Business

a.  HES signups.  No progress on this since the last meeting.  This will be a major topic for next month’s meeting.  ERG is planning to have a booth at the Chester Fair.  

b.   EPA Portfolio Monitor

a.  The new PM has been launched.  Roger (and Don?) to test it.  Use of this program is a requirement of Chester’s Clean Energy Community pledge.

c. Streetlights

a. Ed will press James G to provide relevant traffic accident history information to Sandy.

b. Public response to the map published on the town website has decreased to zero.

c. Ed and the E-Team will plan to hold a public information meeting in early December.

  4,  New Business

a.  Rick attended the statewide meeting of energy teams last Tuesday.  All attendees agreed that the regional meetings were valuable in that they provided a chance to exchange information on programs, successes, and dead-ends, and to develop contacts in towns with similar issues.   The previous coordinators of these meetings may not be able to continue the meetings (because of funding issues).  They will at least publish a roster of existing energy teams, leaving it to local teams to set up regional meetings in the future.  Chester (Rick) will plan on hosting one of these.  

b. New Members:  Don Hanson may join the Chester E-Team.  Rick will determine if  Colin is able to participate.  

The meeting was adjourned at 10:30.

The next meeting (September 9, same time, same place) will review energy conservation matters.  

R.P. Holloway

