[image: image1.png]



                                                



Town of Chester







telephone: 860-526-0013 

203 Middlesex Avenue







 facsimile:  860-526-0004

Chester, CT 06412






                        www.chesterct.org

Notice of Regular Meeting 
CHESTER BOARD OF FINANCE

January 21, 2016 7:30PM   Town Hall 
203 Middlesex Avenue 

 Community Meeting Room
Call to order 

· Welcome, Introduction and seating of members

· Approval of  Minutes from December 17,  2015 (and from Oct if we have the right people)
Old Business
· 5 Year Budget Driver Plan
· Accounting and Financial Policy Manual

· Budget Guidelines, Budget Letter, 5 Yr  form

· Funds Request – new form

· Dedication

Reports
· Monthly Financials
· Consideration and Approval of Bills and Transfers 
· Update on Expenditures for Library Bldg and Main Street East Project (if completed) 
· First Selectman’s report

New Business
· Capital Projects – how to set up
· Budget/Project/Education liaisons

· Suspense List

· Improved Reporting

Audience of Citizens

Adjourn

Prepared by Virginia Carmany

