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Chester Board of Finance
Regular Meeting
August 18, 2016
203 Middlesex Avenue
Community Meeting Room

CALL TO ORDER
Virginia Carmany, BOF Chairman called the meeting to order at 7:38 p.m.  In attendance included:  Virginia Carmany, Jon Joslow, Charlie. Park, Jennifer Rannistad, Glenn Reyer (alt)was  seated for Dave Cohen, Rick Nygard (alt) was seated for Bob Gorman and Lori Ann Clymas was present as an alternate but not seated.

A discussion regarding protocol for seating members along their parties lines took place.  Virginia will follow-up on the protocol for seating members.

Also in attendance:  Lauren Gister, First Selectwoman, Marcia Marien, O’Connor Davies Accounting and Advisors.

Approval of Minutes
John Joslow made a motion to accept the minutes from the 6/16/16 meeting as amended/corrected.  Jennifer Rannestad seconded the motion.  The motion passed unanimously.

Corrections:  Note that Charlie Park was not in attendance at the meeting and Lori Ann Clymas was seated for him.  Glenn Reyer was seated for Dave Cohen until Mr. Cohen arrived at the meeting.  Jennifer Rannestad was in attendance at the meeting.

Bob Gorman made the motion to approve the minutes, not Dave Cohen as reported.

Rick Nygard made a motion to accept the July 21, 2016 meeting minutes as amended.  Charlie Park seconded the motion.  The motion passed unanimously. 

Corrections:  Note that Madelyn Myer is the Tax Collector and Peter Evankow is the Accounts Manager.

Page 2:  second paragraph should read:  “Rick Nygard suggested that a lump sum estimate from the contractor, including projected extra costs, as opposed to a unit cost contract, would result in increased costs because the contractor would need to include all possible contingencies in the former”.

Page 2 – Under Report from Denny Tovey – first paragraph - $8 M should be $7 M.  Second paragraph, second sentence, should read:  “The Library Building Committee will discuss at a future meeting an analysis to explain the approximate $1.4 million, the difference between the first two costs estimates, what is missing and an  estimation of on-going Operating and Maintenance costs.

Peter Evankow, Accounts Manager, provided the following clarifications to the 7/21/16 minutes:

Page 4, paragraph 6 – Governor Malloy cuts $15 million (not $50 million).  This is reflected in the 15/16 (not 14/15) revenue line.

Page 4, paragraph 9 – the majority of ambulance revenue is listed under ambulance, instead of ambulance-transfer.

Page 4, paragraph 13 – surplus in the amount of $215,000 (not $275,000).  Add – As of 7/21 the total surplus is estimated at $275,000 (revenue surplus of $60K and expenditure surplus ($215K).

Page 4 – under variance analysis of tax vs. account manager – the difference between the tax collector’s report and the account manager’s report financials are as follows:

Chesterwoods won a settlement with the Town having the assessment lowered after the revaluation.  Instead of the Town writing them a check for the amount owned in the amount of $109,510, the court ordered it to be applied to their July 2015 taxes.  So the $109,510 was reduced from the 14/15 revenue and added to the 15/16.  The tax collector included it as revenue in 14/15 instead of 15/16.  Other differences are because the town reduces what is collected by refunds, where the tax collector does not.  Also, there is a lag time from when the funds are transferred from the tax collector to the treasurer.

Page 5 – second paragraph under review of revenue from the State - $20m to be cut by Malloy – Chesterwood’s assessment which computes to $85,619 in lost tax revenue.

The BOF discussed the parameters for inclusion of information in the minutes.

FOLLOW UP ON OLD BUSINESS FOR MAIN STREET PHASE 1

Glenn Reyer asked how the project changed so much from the Master Plan to final project numbers.  He indicated that the project was significantly over budget based on the Masterplan numbers and how the two sections were estimated. The scope of the project changed significantly after the Master Plan was approved.  Lauren Gister reported on the Master Plan figures vs. the figures in the bid documents.  She continued that the numbers in the Master Plan are three years old and items in the project were more expensive than anticipated.  

This led to a BoF discussion on the need for  did not change in proportion to the amount of items taken out of the project.   That the $1.3M total project should have been significantly reduced when the project was cut by 45% as the portion from School Lane to RT 154 was removed. That amount removed estimated at $800k based on the Master Plan estimates or $500k per items that had been removed per the unit costs in the Stadia Unit Cost Document of 10/28/2014. It was clear the project was not really under by $20k when the budget had never been rereviewed. She continued that the project should have gone back for discussion/approval when the scope and costs of the project significantly changed.

The BOF members will develop a list of questions regarding the Main Street project and forward same Virginia Carmany who will forward to First Selectwoman Gister for a response from the appropriate parties.

Virginia Carmany, Glenn Reyer and Lauren Gister will draft a joint policy (BOS/BOF) with regard to the protocol for changes in costs and scope of work for projects that are underway.  Lauren Gister will investigate how other towns address these concerns and Marcia Marien, O’Connor Davies, will also seek pertinent information on the matter.

OPEN ITEMS IN OLD BUSINESS
Requested analysis of Roads, Buildings and Hose Company Capital (TBD assigned) – requested during budget cycle
The BOF discussed the need for a 10 year capital plan to include an analysis of the roads, fire department requests, library requests, and Meetinghouse needs and the costs associated with same.

Jon Joslow will assist in review Roads and Buildings with Lauren Gister and John Divis,and Jennifer Rannestad will review the Hose Company Capital items before the new budget cycle and be point people for these areas.

Lauren Gister reported that she is developing a committee to address the needs and costs associated with same for the Meetinghouse.  She continued that road conditions are evaluated regularly by appropriate parties including the Public Works Department.

Review of Revenue from the State – additional $20M has been cut from the State Budget – impact to Chester – requested June 2016 - BOS
Lauren Gister reported that to date, the impact  to Chester on the $20M budget cuts from the State are still unknown.

Requested Survey Information developed over the last several years – Lori Ann Clymas to provide – requested July 2016
Lori-Ann Clymas reported that she has material at her home and she will bring same to the Town Hall.

Library to provide information on the usage of the current library and new services a new library would provide – requested July 2016 – do we need a formal request?
The BOF will send a representative,  Rick Nygard, to the Library Building Committee and Library Board of Director meetings.  The BOF is interested in the following information:

· How many people use the library right now?  
· What will the new library do that the old library cannot do?  (Programs)
· How many people from Chester go to other local libraries?  
· How many people will come to the new library? (Estimated)
· How many Chester library cards are in use and where are they used in the state?

The BOF members will forward a list of questions regarding the Library to Virginia Carmany who will pass it to Rick Nygard to take to the Library Board of Trustees. .

ASSIGNED AND PENDING OLD BUSINESS
Reports:  Municipal Dump/Transfer Station fees (C.Linn) and Law enforcement (L. Gister) – requested during budget cycle – still pending

Review Policy Manual – requested June 2016 – for BOS and BOF – R. Nygard, LA Clymas, J. Joslow, V. Carmany will set up time to review before going to BOS
Still pending.

NEW BUSINESS
Current Town Debt and payoff timeframe
DOCUMENTATION REGARDING DEBT, INCLUDING THE AMORTIZATION TABLES AND NOTES TO FINANCIAL STATEMENTS, WAS INCLUDED IN THE BOF PACKET.

In summary:
General Obligation Bond for 203 Middlesex Avenue (Town Hall) – the balance due as of 6/30/16 is $301,600.  The final payment is due 10/1/17.

Clean Water Loan - Sewer connection to Deep River – the balance due as of 6/30/16 is $893,517.  The final payment is 7/31/29.  Funds from the General Fund are used to pay for the sewer.  The monies collected by the WPCA are used for operations and maintenance on the system.

Marcia Davis reported that Chester’s share of the Region 4 Debt  (24% of $11M or $2.7M) needs to included in the analysis of Chester’s Debt.

It was discussed that there will be additional Elementary Capital items  (being researched for the next budget cycle) to include in our capital which are part of the risk assessment of Debt and other obligations the town has. 
John Joslow has developed a spreadsheet on capital items and will add the elementary school capital requests to the document. 

Library Grant Application
A COPY OF THE LIBRARY GRANT APPLICATION WAS INCLUDED IN THE BOF PACKET.  The BOF will discuss further at a future meeting.

Marcia Marien to review Audit and answer questions
Marcia Marien, O’Connor Davies, was present and reviewed the audit process, parameters and timetable.  A COPY OF HER OVERVIEW WAS DISTRIBUTED TO THE BOF AND DISCUSSED. Ms. Marien encouraged BOF members to call her regarding any questions or concerns.

The audit process has started and is on-going.  A post audit meeting is scheduled on 10/20.

An important take away from her representation was that the Board of Finance has a responsibility to oversee the processes and controls of the Town regarding monies.  The Policy Manual is very important for ensuring the integrity of the Town’s finances. 

Year End Transfers
Fiscal year 15/16 final numbers are expected next month.  Peter Evankow, Accounts Manager, estimates a $98,000 surplus in revenue and a $210,000 projected surplus in expenditures.  Additional bills are still being received and the elementary school has $92K available to spend.  Peter has requested an update from the R4 Business Manager.

The following transfer was moved by Rick Nygard and seconded by Jennifer Rannestad:  
Board of Selectwoman:
From: 10-02-30-1160-104 Highway--Winter Maintenance--Overtime $8918
To: 01-01-01-1000-103 BOS--Regular Payroll $8918

Regular payroll over due to Lynne Jacques’ retirement and payment of accrued benefits and Admin Asst. reallocation of account.

The motion passed unanimously.

The following transfer was moved by Glenn Reyer and seconded by Rick Nygard:  

Town Office Operations: 
From: 10-02-30-1160-365 Highway—Winter Maintenance--Outside Contractor $4259 
To: 10-01-05-1000-465 Town Office Operations--Service Contracts. $4259

Unbudgeted remote backup to the computer system at $365 per month.

The motion passed unanimously.

The following transfer was moved by John Joslow and seconded by Jennifer Rannestad:  

Tax collector: 
From: 10-01-10-1000-365 Tax Collector--Outside Contractor $250 
To: 10-01-10-1000-103 Tax Collector Regular Payroll $250
Due to a contractor being added to the payroll. 

The motion passed unanimously.

The following transfer was moved by Jennifer Rannestad and seconded by Rick Nygard:  

Parks and Rec: 
From: 10-02-30-1160-365 Highway—Winter Maintenance--Outside Contract $3645 
To: 10-01-24-2000-111 Parks and Recreation. $3645

Increase in revenue which offset over expenditure/increased staff and little rain.

The motion passed unanimously.

The following transfer was moved by Jennifer Rannestad and seconded by John Joslow:  

Fire Marshal: 
From: 10-02-30-1160-365 Highway—Winter Maintenance--Outside Contractor $6021 
To: 10-03-42-1075-345 Fire Marshal--Mileage $518
To: 518 10-03-42-1075-365 Fire Marshal--Outside Contractor $5503 

Several large investigations including a boat fire.

The motion passed unanimously.

The following transfer was moved by Rick Nygard and seconded by Jennifer Rannestad:  

Police: 
From 4 accounts into three:
From: 10-03-45-1000-103 Police Regular Payroll $21969 
From:10-03-45-1000-250 Police—Gas and Oil $10405
From: 10-02-30-130-445 Highway—Road Maintenance $5870 
From: 10-03-45-1000-112 Police—Resident Trooper Private Duty $2944 
To: 10-03-45-1000-117 police-- Resident Trooper 
To: 33175 10-03-45-1000-119 Police—Resident Trooper Overtime 
To: 5069 1000-03-45-1000-123 Police--Constable Private Duty $2944

State of CT increased resident trooper percent from 70 – 85%; overage in police private duty balance by increased revenue of $18,750.

The motion passed unanimously.

The following transfer was moved by Jennifer Rannestad and seconded by John Joslow:  

Contingency: 
From: 10-05-63-1105-270 Legal Contingency $3306 
From: 10-05-63-1105-585 Winter Maintenance $6500 
To: 01-05-63-1065-265 totaling $9906 

The majority overspent was for the Main Street Bridge and will be reimbursed by the State.

The motion passed unanimously.

Discuss ideas  - How can the Board of Finance support a “Ten Year Plan/Visioning process? 
This item was deferred for another time.

REPORTS
THE MONTHLY FINANCIAL REPORTS WERE INCLUDED IN THE BOF PACKET. – there were no comments or questions regarding the Financials.

FIRST SELECTWOMAN’S REPORT
Lauren Gister updated the BOF on the status of the LOTCIP grant.  Chester’s LOTCIP application was ranked #2 out of 5 by the RiverCOG.  However, since Chester’s project was not “shovel ready”, Chester was “bumped” to #3 by an application submitted by Middletown that was “shovel ready”. 

Glenn Reyer suggested that the BOF release the funds necessary for the design work on the project so that it will be “shovel ready” when the grant will be awarded.  

Rick Nygard requested Chester get more information regarding the LOTCIP grant and how RivrCog awards the grant based on confusion/disconnect between what is written regarding a RiverCog’s rating system and Lotcip’s Grant Application which indicates the design phases are to happen after being awarded within a three year period. 

It was discussed that there is no guarantee that Chester will be awarded this Lotcip grant though the Town is in line for possibly being awarded in 2-3 years. 

The BOS and the BOF will discuss further at a future meeting.

ADJOURNMENT
Charlie Park made a motion to adjourn the meeting at 11:10 p.m.   Glenn Reyer seconded the motion.  The motion passed unanimously.

Respectfully Submitted,


Mary Jo Helchowski
Clerk 

Reviewed and edited by Virginia Carmany
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