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Call to Order

Introduction and seating of members

The Chester Board of Finance held its regular meeting on Thursday, September 19, 2013, at the Chester Town Hall, 203 Middlesex Avenue, Chester, Connecticut.  Those members in attendance and seated were Virginia Carmany, Bob Gorman, David Cohen, Joyce Aley, Jennifer Rannestad and Lori Ann Clymas (seated for Charlie Park).  Rick Nygard was also present but not seated.  Chairman Carmany called the meeting to order at 7:30 PM.

Approval of Minutes from Regular Meeting August 15, 2013

· Motion made and seconded to approve August 15, 2013 Minutes amended as follows - 
Under First Selectman's Report, 2nd paragraph, 1st sentence, change the word "of" to "if".  

· Under First Selectman's Report, 3rd paragraph, change to read, "Lori Ann Clymas suggested funds be made available for training for Regulatory Boards such as Land Use Commissions (Zoning, Inland Wetlands, Zoning Board of Appeals) for new members to have a full understanding of their legal and fiscal responsibilities."

Voting in favor – Gorman, Clymas, Cohen, Aley, Rannestad, Carmany.  Opposed – none.  Motion Carried.

New Business – none.

Reports

Monthly Financials – there were no financials for July.

Consideration and Approval of Bills and Transfers – none.

First Selectman's Report

First Selectman Meehan noted the fiscal year has been completed to reflect all the transfers voted on at the last BOF meeting.  This will be turned over to the auditors at their next visit.  Meehan briefly reviewed revenues and expenditures.  He indicated the Grand List was up almost $52,000.  He reviewed the collection of back taxes, interest and fees.  First Selectman Meehan explained the State's Surplus Revenue Sharing money which is a catch all for State Grants that haven't been funded.  

First Selectman Meehan suggested the Board look closely next year at winter maintenance, mowing and outside contractor (other).

First Selectman Meehan reviewed data from the Chester Elementary School relative to Enrollment History and Projections for Class Size.  He reviewed the Minimum Budget Requirement from the State Board of Education.  

First Selectman Meehan noted roof improvements at the Chester Elementary School have been completed.  There was one change order to cover the fascia and soffits and possible one more to correct a leak in the chimney, but it will stay within the budget.

First Selectman Meehan noted the Chester Hose Company has purchased a truck replacement.  A truck is on order for $44,000 through the State Bid Process.  

First Selectman Meehan noted the Main Street Project Committee interviewed consultants for Phase 1.  Kent & Frost was selected from the top 3 firms that were interviewed.  It is hoped to have a contract in place by the end of October and start the construction bidding process around mid-May next year.  All 3 firms interviewed seemed to think this was an aggressive schedule due to wetlands permitting, possible DEEP permitting and going back to the State D.O.T. relative to STEAP funding.  Meehan noted Phase 1 will cost between $800,000 and $1 million.  He briefly reviewed what is involved in Phase 1.

First Selectman Meehan reported on the "Solar Challenge" in town.  Twelve projects have been completed.  The town has met the criteria of 50 kilowatts and is getting some free solar which is up and operating at Chester Elementary School.   There will be a ribbon cutting on October 15th.

First Selectman Meehan reported on CPACE which was passed back in July involving low interest loans for energy efficiency and green energy for the business sector.  The E Team and EDC will be holding a media breakfast for businesses to learn about CPACE.

First Selectman Meehan briefly reviewed the number of Public Works employees.  One employee is currently out on disability.  There may be a need for another snowplowing contractor should this individual not return to work.  Meehan reviewed various drainage and paving projects.  They are currently waiting for a contract proposal from a mason to fix the Meeting House chimneys.  There was a brief discussion of sharing Public Works equipment with other towns.

There was a brief discussion regarding the reval process and what is the percentage of houses that could not be accessed.  First Selectman Meehan noted he would look into that.

There was a brief discussion regarding the Library Expansion.  First Selectman Meehan noted the Library Board is continuing with the architect to do some more exploration of the expansion.  The Friends have donated some funds for this further research.

First Selectman Meehan noted the contractor still needs to fix the locks on the second floor of the Town Hall.  The projector also needs some work as it only works if plugged directly into it.

First Selectman Meehan gave a brief update on the improvements at Pelletier Park and possible upcoming Eagle Scout Projects.   He also noted there are two other people interested in the concession for next year.

Business

Other – none.

Audience of Citizens – none.

Adjournment

Motion made and seconded to adjourn at 8:20 PM.  Voting in favor - Gorman, Clymas, Cohen, Aley, Rannestad, Carmany.  Opposed – none.  Motion Carried.

Respectfully submitted,
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Judith R. Brown, Recording Secretary


