Chester Board of Finance

Regular Meeting, November 15, 2012

Page 4 of 5

I.  Call to Order

The Chester Board of Finance held its regular meeting on Thursday, November 15, 2012, at the Chester Town Hall, 203 Middlesex Avenue, Chester, Connecticut.  Chairman Virginia Carmany called the meeting to order at 7:30 PM.

· Introduction and Seating of Members

Members seated were Virginia Carmany, Dave Cohen, Bob Gorman, Charlie Park, Joyce Aley and Rick Nygard (seated for J. Rannestad).  Jennifer Rannestad arrived after Approval of Minutes.  Alternate Richard Nankee arrived during the Audit presentation but was not seated.  First Selectman Ed Meehan was also present.  

· Approval of October 18, 2012 Minutes

Motion made and seconded to approve October 18, 2012 Minutes amended as follows - 

· Under Call to Order – Change Attendee Richard Nankee to Richard Nygard.

· Under 3. Reports, First Selectman's Report, 5th paragraph, change "appreciated value" to "depreciated value".

· Under 3. Reports, First Selectman's Report, 11th paragraph, sentence should read, "First Selectman Meehan discussed the difference in the construction between the Water Street Bridge and the Main Street Bridge."

Passed unanimously.

It is noted for the record Elizabeth Netsch, Peter Evankow and Susan Macione from O'Connor Davies were present.  Jennifer Rannestad arrived and was seated.

II.  New Business

Auditors' Report FY 2011-2012, O'Connor Davies

Susan Macione from O'Connor Davies presented the Audit Report for the FY 2011-2012.

It is noted for the record Richard Nankee arrived during the Audit presentation.

III.  Reports

· Monthly Financials

Chairman Carmany noted all members are receiving pertinent Board of Finance documentation either through the mail or email.

· Consideration and Approval of Bills and Requested Transfers – Chester Hose Company

First Selectman Meehan noted the Town was paid $35,697 for Tropical Storm Irene which is 75% of what was expended.  The billing to FEMA was $47,896.  BOFC Chairman Joel Severance Chief Charlie Greeney asked if the Hose Company could be reimbursed for the food out of hand ($6,700.00) during the 10 day event.  Also, some consideration for vehicle costs.  All this information is properly documented.  First Selectman Meehan reviewed the documentation process.  Meehan noted the Board of Selectmen have recommended that $5000 of the $35,697 be redirected to the Hose Company.  Motion made and seconded to transfer $5000 from BOF General Contingency to the Chester Hose Company for  reimbursement for Tropical Storm Irene.  Passed unanimously.

· First Selectman's Report

First Selectman Meehan reviewed Storm Sandy.  He noted he and EMD Severance met with FEMA last week.  Numbers are still incomplete but it looks like it will be in the high $30,000 range for costs incurred for equipment, labor and supplies.  Hopefully it won't take a year to get reimbursed.  The difference Tropical Storm Irene and Storm Sandy is that Storm Sandy is 100% reimbursable.  A lot was learned during the Irene process so hopefully this will go a lot faster.  

First Selectman Meehan reviewed the Town Hall renovations being paid for by insurance funds from the loss of the former Community Center.  The new meeting room would hold about 65 people.  The project is estimated to cost about $215,000.  There is also a request to upgrade HVAC equipment.  Meehan noted the hope is to use the new Town Hall meeting room for Land Use meetings and Town Meetings thereby taking some pressure off the Meeting House.  First Selectman Meehan also reviewed moving the Camp Program for Park & Rec to Cedar Lake.  A storage building could be installed at Cedar Lake to take care of their summer supplies and equipment.  The proposed addition to the Chester Elementary School for Park & Rec has been dropped because the plans came in at about $226,000.  With the obvious decline of enrollment it didn't seem practical to add on to the CES building.  These projects go out to bid November 19th with bids due December 13th.  This will give us to the end of the year to evaluate the bids.  First Selectman Meehan noted right now the plan is to spend $260,000.  Liz Netsch briefly reviewed the plan for the storage building at Cedar Lake for the Camp Program.  First Selectman Meehan noted there will be more information when the bids come back.  He also noted they looked into putting a room divider in the large meeting room, but those dividers are extremely heavy and expensive.

First Selectman Meehan noted the STEAP Grant for the Main Street Project is still alive.  Hopefully we will hear by the beginning of the new year.  

First Selectman Meehan noted the Library Board of Directors met with the Board of Selectman Tuesday night.  They would like to take this to the next level doing some community presentations and refining plans.  The Library Board has some money available that will pay for the next phase estimated to be about $10,000.  The Board of Selectmen have not made any decisions at this point, but advised the Library Board to move quickly to see where the community wants to go with this.

First Selectman Meehan noted the Essex Savings Bank has started paying rent.  The rental fee is $5,633 a month and is locked in for 10 years.  The ESB will pay 20% of the building's electrical and oil costs.  They also pay the quarterly water bill.  After 10 years, there is a 5% increase in rental cost.  

First Selectman Meehan noted the Fire Marshal's office has asked to come back for additional funding.  The new Fire Marshal is fully certified.  Their budget was originally cut and they will be asking for an additional appropriation of $600 to buy the Fire Marshal's gear.  The computer can be paid for out of the general computer line item.  First Selectman Meehan noted his goal is to get the new Fire Marshal fully on board by the end of the fiscal year and the interim Fire Marshal and Fire Inspector at which time they will step aside.  

There was additional discussion regarding why the Library didn't go into the bank space at the Town Hall.  A BOF member noted he had concerns because the Library first asked for funds and now they don't need any.  Things keep changing.  First Selectman Meehan briefly reviewed the funds that were requested and noted it is entirely the Library Board's responsibility to bring this project to the public and get a vote either up or down.  The $150,000 entailed full construction drawings that would be ready to put to a referendum vote.  Some members felt the Library should have gone into the empty bank space at Town Hall.  There was discussion regarding the amount of staff at the Library.  There is also the idea of perhaps regionalizing the Library.  

First Selectman Meehan acknowledged the good work of Peter Evankow and Liz Netsch on the financials.  The Town received a good audit report.  The auditors have also held their fee at 3% for 3 years because the work was good and clean.  There was a brief discussion regarding the audit.  First Selectman Meehan noted he would like to move forward with the grant application for the solar panels for the elementary school.  Funds could be used from Building and Grounds as the grant match.  The reimbursement would go into the General Fund and be available later on.  Meehan indicated he would like to get going on this as other communities are getting ahead of us and the sooner we get it in the better chance for being awarded the money.  First Selectman Meehan reviewed the return on investment for the solar panels.  

First Selectman Meehan noted anyone interested in being a school liaison should contact him.

Chairman Carmany noted the 2013 Meeting Dates will continue to be the 3rd Thursday of every month (except for holidays) at 7:30 PM at Town Hall.  She reminded everyone that March starts the budget cycle.  Motion made and seconded to accept the 2013 Meeting dates of the 3rd Thursday of every month for the whole year for Board of Finance meetings.  Passed Unanimously.  

IV.  Old Business

Review and comments on DRAFT Accounting Policies and Procedures Manual with special attention to Bidding Section

First Selectman Meehan noted Section 6, Bidding, had been rewritten to address the Board's comments on the hierarchy of how the bidding would occur.  The other issue was language for conflict of interest which First Selectman Meehan noted he noted was similar to Land Use Boards.  The other changes were from Lori Ann Clymas and Richard.  Everyone should review these changes one more time.  Meehan noted the Board of Selectmen are okay with this.  

It is noted Chairman Carmany left the meeting at 8:50 PM.  Bob Gorman was Acting Chairman for the balance of the meeting.  Richard Nyard was seated for Virginia Carmany.  

Other – none.

V.  Audience of Citizens – none.

VI.  Adjourn

Motion made and seconded to adjourn at 9:03 PM.  Passed Unanimously.  
Respectfully submitted,
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Judith R. Brown, Recording Secretary

