Chester Board of Finance

Regular Meeting, April 18, 2013
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1.  Call to Order

Seating of Members and Approval of March 21, 2013 Minutes

The Chester Board of Finance held its regular meeting on Thursday, April 18, 2013, at the Chester Town Hall Community Meeting Room, 203 Middlesex Avenue, Chester, Connecticut.  In attendance were Dave Cohen, Jennifer Rannestad, Joyce Aley, Charlie Park, Lori Ann Clymas (seated for V. Carmany) and Richard Nygard (seated for B. Gorman).  First Selectman Ed Meehan was also present.

Motion by Nygard, second by Aley, to appoint Dave Cohen as Temporary Chairman.  Unanimously approved.

Motion by Nygard, second by Park, to approve March 21, 2013 Minutes as written.  Unanimously approved.

2.  Audience of Citizens – none.

3.  New Business

Discussion of Draft FY13-14 Budget Revenues, Expenditures and Capital Improvement Budget

Preparation for May 1, 2013 Public Hearing Proposed FY13-14 Budget

First Selectman Meehan noted as a result of recent workshops and various options discussed between the Boards of Selectmen and Finance, Options 3A and 4 were distributed for review in order to bring this to a Public Hearing on May 1st.  First Selectman Meehan briefly reviewed the rules.  The Board of Selectmen prepare the Expenditure side of the budget.  The Board of Finance is responsible for the revenue side, setting the mil rate and how taxes are collected.  Traditionally in Chester this has been done in a collaborative way and been sharing ideas for the last couple of months.   

First Selectman Meehan reviewed Options 3A and 4 each having various impacts on the mil rate, the Grand List and taxes, on assigning the fund balance going forward and the undesignated fund balance.  Meehan noted from his point of view this is an unusual year for the budget.  The issue of car taxes has been clarified.  The Town does not have to do the car tax so there will be $503,000 that can be accounted for on the revenue side.  Car tax bills will be going out.  Meehan further noted 70% of the expenditures is for education and that is done almost $470,000.  He noted General Government has gone up just under 3% which was driven by a 2.25% salary increase for Town employees, required funding levels for the pension program, volunteer service award program, medical benefits, additional funding in Capital Budget for computer replacement, modest increase in the winterization budget, etc.  Most departments were flat and came in very good as far as expenditures.  

First Selectman Meehan noted this needs to be ready to go to Public Hearing on May 1st and it has to be advertised.  The BOF needs to discuss its options for coming up with a mil rate to take to public hearing.  He reviewed the various questions to be answered.  First Selectman Meehan noted he felt as expenditures were going down, the mil rate should also go down a little.  Some unknowns are what is going to happen with the reval and the car tax situations.  He noted the Capital Budget is being kept at about $430,000 to $435,000 to cover roads, vehicle infrastructure, Main Street Program and reval are being adequately funded.  This is important for the buildings and operations of the Town.  

There was discussion as to whether the mil rate could be decreased.  Several items were discussed such as car tax, medical benefits, reval, school budget, etc.

Both Options 3A and 4 were discussed in detail.  Revenue and expenses were reviewed.  Funds being put into the Capital Budget were reviewed.  Fund balance was reviewed.  First Selectman Meehan reminded everyone there must be a balanced budget.

Motion by Rannestad, second by Clymas, to approve Option 4, with 1/2 mil decrease to 21.95 and allocate $36,200 to FY13-14 Capital Budget, Buildings Maintenance/Emergency Generators, and revised allocation will be $56,200 to achieve balanced budget.  Unanimously approved.

Motion by Clymas, second by Nygard, to present at May 1st public hearing revised Option 4 with proposed 21.95 mil rate.  Unanimously approved.

First Selectman Meehan noted hard copies of the budget will be available at Town Hall and notices will be sent in to the newspaper for the May 1st public hearing.  There was discussion about when to meet after the May 21st Town Meeting.  

4.  Reports

Monthly Financials were reviewed.

Consideration and Approval of Bills and Transfers Request – none.

Tax Collector's Report for March 2013 was reviewed.  Tax Collection was at 99.26%.  Back taxes at 188.43%.  Interest & Fees at 124.44%.

Board of Selectmen's Report to Board of Finance Purchase of Fire Department Truck Replacement (2001 Suburban) CIP Account 20-00-42-0000-062 ($50,000) and schedule for Town Meeting Approval May 21, 2013.

First Selectman Meehan noted the BOS met earlier this evening and approved a recommendation to the BOF that the above listed capital fund in the amount of $50,000 be appropriated to purchase/replace the 2001 Suburban on behalf of the Fire Department.  This requires BOF approval to take to Town Meeting on May 21, 2013.  Motion by Clymas, second by Park, to place on the call of the May 21, 2013 Town Meeting the Board of Finance approved purchase of a truck replacement for the 2001 Suburban, as requested by the Fire Department and recommended by the Board of Selectmen.  Funds for this purchase will be appropriated from the Capital Reserve line item account 20-00-42-0000-062.  Unanimously Approved.

First Selectman Meehan noted the new meeting room is now being occupied.  There is a short punch list outstanding that is being worked on.  The Development Office will be moved next week and the Food Pantry will be finished at that time also.  Once that is done, work will start with Park & Recreation for their facilities at Cedar Lake.

5.  Business

Other – none.

6.  Audience of Citizens – none.

7.  Adjourn

Motion by Clymas, second by Park, to adjourn at 8:23 PM.  Unanimously Approved.

Respectfully submitted,
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Judith R. Brown, Recording Secretary


