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Call to Order

· Welcome, Introduction and seating of members

The Chester Board of Finance held its regular meeting on Thursday, December 17, 2015, at the Chester Town Hall, 203 Middlesex Avenue, Chester, Connecticut.  In attendance were Virginia Carmany, Bob Gorman, Charlie Park, Jon Joslow, Jennifer Rannestad and Rick Nygard (seated for D. Cohen).  Non-seated alternate Glenn Reyer was also present.  Others present included First Selectwoman Lauren Gister and Selectwomen Charlene Janecek and Carolyn Lynn.  Chairman Carmany called the meeting to order at 7:35 PM.

· Approval of Minutes from November 19, 2015
Motion by Gorman, second by Park, to approve November 19, 2015 Minutes amended as follows -

· Under New Business, Discussion of Five Year Project List, 3rd paragraph, last sentence should read, “The BOF should work toward providing information so the Town can decide what...”.

· Under New Business, Discussion of Five Year Project List, 7th paragraph, last sentence should be deleted and replaced with “There was discussion that there is a need to start with a vision for the Town.”

Unanimously Approved.
Old Business

· Distribution of CT Board of Finance Handbooks

Distribution of the CT Board of Finance Handbooks was completed.

· Monthly Financials

Chairman Carmany reported the Tax Collector's Report was still on target.  

Revenues and expenditures were briefly reviewed.  It was noted Human Services was at 70% of the budget and Bonding Expenses were at 80%.  There was discussion regarding uncollected balances for anticipated revenues, mainly the Ambulance and Building Permit Revenues.  

· Consideration and Approval of Bills and Transfers – none.

· Expenditures for Library Bldg and Main Street Eat Project (if completed) and 1015/16 vs. previous year: 6.42% increase

With regard to the Library Building Committee, Chairman Carmany noted the BOF allocated $100,000 out of the General Fund.  A contract had been signed by the architect for $92,200.  As of September 30th, $51,000 had been spent leaving a balance of $41,000.  $37,000 was for schematics and $14,000 for other components.  The LBC should be finishing up their work by the end of March and looking to go to referendum in May.  Carmany had advised the LBC Chairman that May may not be the best time as the BOF will be just finishing up the budget referendum.  There was discussion about what would be included in the referendum vote.  First Selectwoman Gister noted we will have to think hard about how this is going to be financed.  Chairman Carmany noted these are all preliminary discussions at this point.  The Town has to decide if in fact this is what they want.  It was noted the $7 million includes the whole package – Library, Community Center and North Quarter Park.  A lot of people think it is just the Library.

Jon Joslow asked if the whole $100,000 had to be spent in order to take this to referendum for a vote to see if the Town wants to spend the $7 million.  First Selectwoman Gister noted the $100,000 is for the overall design work of the view of the building and where it will be placed in the Park.  This is necessary because we need the architect to finish his work so we have something to show the town.  Gister further noted we are half way there and haven't yet decided on a basic design.  First Selectwoman Gister and Bob Gorman reviewed past history of the project and how we got to where we are today, starting with the renovation of the existing Library and now a Library and Community Center at North Quarter Park.  It was noted the State has certain guidelines for Library size based on population of the Town and size of the collections.  Timing of the Library and Budget votes were reviewed.

Chairman Carmany noted year to date we have spent $1.3 million on the Main Street Master Plan and Phase 1 Project.  This came from Operating Budget, Capital Budget and Grants.  There were some other bills paid out of Roads because that was for the School Lane to Route 154 component.  Carmany felt it should be part of the Phase 1 package.  In addition there were two - $20,000 requests that came out of Operating for North Quarter Park and Library Building Committee.  In total, out of the $1.3 million, we will have spent $92,000 on Library schematics and $40,000 out of Operating.  It was noted the Bridge Replacement Project is paid for by the State and not included in the cost of the Main Street Project.

· First Selectman's Report

First Selectwoman Gister noted the Board is working toward putting together a list of items that need to come before Town Meeting in January.  Some things are finance and some are not.  Chairman Carmany reminded everyone that finance things have to come before the BOF first before going to Town Meeting. 

New Business

· Board of Finance 2016 Meeting Schedule

Chairman Carmany distributed the 2016 Board of Finance Meeting Schedule.  Motion by Gorman, second by Rannestad, to approve 2016 BOF Meeting Schedule as presented.  Unanimously Approved.  
· 2016/17 Budget Workshop Schedule (if completed)

First Selectwoman Gister distributed a draft of the 2016/17 Budget Workshop Schedule.  Also, a copy of the calendar dates for the Board of Education budget workshops.  Chairman Carmany reminded everyone the regular BOF meetings will start at 7:00 PM during the budget workshop period in order to start the workshops at 7:30 PM.  If there is no need for a regular BOF meeting, it will be cancelled.

First Selectwoman Gister reviewed the grant application prepared by the Town of Essex for monies to help pay for additional UHF equipment for First Responders.  Chester is one of six or seven towns involved.  This will come up at the Special Town Meeting at the end of January.  Chairman Carmany noted the BOF does not have to approve grant applications.

· Discussion of Budget Guidelines

Chairman Carmany noted the Budget Guidelines will be on the letter prepared and distributed by the First Selectwoman.  Items to be included in that letter were reviewed.  Carmany also recommended budget books be handed out again.  The books would contain every department and capital project.  All documents should be date stamped and the final one marked “final.”  Carmany will compile a list of those guidelines for the new Selectwomen.

· Annual Report Dedication

Chairman Carmany noted it is time again for ideas for the Annual Report Dedication.  Rick Nygard will prepare a draft of the Dedication.  

Bob Gorman noted he was surprised the Finance Director does not attend these meetings.  Chairman Carmany noted he did years ago.  Perhaps we can ask him to come once a quarter to a meeting.  It was also noted the Elementary School and Region 4 used to come in to monthly meetings.  It was suggested that also be done quarterly.  The BOF should be aware of the ADM shifts.  It was suggested meetings should be held in Oct/Nov before the budget process and before the April budget presentation of the new budget.  This year perhaps we can do January (as Oct/Nov has already passed).  Carmany noted the BOF should strive for more coordination with the Board of Education.  It was also suggested the MBR be discussed.

· Continued Discussion of a Five Year Project List

Jon Joslow noted he met with Chairman Carmany and First Selectwoman Gister and came up with a list and format including time, phase, revenues, expenditures, etc. for the next 5 years.  He reviewed the proposed model.  It was noted the Board should agree on the thought process, list, sources of funding and timing.  Any comments from BOF members should be sent to Jon Joslow before next month's meeting.

Audience of Citizens – none.

Adjournment
Motion by Gorman, second by Park, to adjourn at 9:10 PM.  Unanimously Approved.
Respectfully submitted,
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Judith R. Brown, Recording Secretary

