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Call to Order

The Chester Board of Finance held its regular meeting on Thursday, December 19, 2013, at the Chester Town Hall, 203 Middlesex Avenue, Chester, Connecticut.  Chairman Carmany called the meeting to order at 7:30 PM.

· Introduction and seating of members

Those members present and seated were Virginia Carmany, Bob Gorman, Joyce Aley, Jennifer Rannested, Charles Park and Richard Nygard (seated for D. Cohen).  Alex Strekel, non-seated alternate, was also present.  Others present included First Selectman Ed Meehan, Selectman Tom Englert, Finance Director Peter Evankow, and Marcia Marien from O'Connor Davies, LLP (auditors).

· Approval of Minutes

Motion made and seconded to approve November 21, 2013 Minutes as written.  Voting in favor – Gorman, Aley, Rannested, Park, Nygard.  Opposed – none.  Abstained – Carmany.  Motion Carried.

New Business

· Presentation by Auditor regarding 2012-2013 Fiscal Year

Marcia Marien from O'Connor Davies LLP distributed copies of the audit.  She noted the Town's financial records were in very good order.  She reviewed Capital Project Funds, General Fund, Unassigned Fund Balance, revenues and expenditures.  Ms. Marien reviewed a State Statute from a few years ago called Non-Recurring Fund.  Under this Fund, the Board of Education can ask to have funds transferred to a different fund to be spent in a different year.  If this is used, a policy should be adopted to govern it.  Ms. Marien reviewed taxes collected noting that Chester is one of the highest towns in tax collections.  The collection rate is very good.  She reviewed grants received and rental income from Essex Savings Bank.  Housing Rehab Loans which are available to eligible residents was also reviewed.  The Ambulance Fund and the Education Grants Fund were reviewed.  There was discussion regarding the Cafeteria Fund for Education.  Long term capital assets (vehicles, roads, equipment, buildings) was reviewed.  Ms. Marien noted the Town's long term debt was very low.  Assets, liability and equity was reviewed.  She noted everything shows the Town to be in very good financial shape.  There were no material weaknesses, no fraud or illegal acts and no significant adjustments to be reported.  

Ms. Marien reviewed the Small Schools Study being done by the Legislature which pertains to schools with an enrollment under 1000.  The Town needs to be aware of this and continue to watch it.  They are just in the data gathering stage.  

Ms. Marien reviewed the Uniform Chart of Accounts which is creating a lot of controversy.  They want every town to use the same categories for expenditures for benchmarking.  Concerns are – every town is different and they want it for 2014-2015 budget year, the account numbers are 19 digits and some computer systems can't handle that and it will be expensive to change.  It was noted the school already has a list of standardized accounts.  

Ms. Marien noted O'Connor Davies is having a presentation the first week of January talking about things that are current and topics that government would be interested in.  The presentation is free with a dinner.  

Ms. Marien urged everyone to look through the audit and contact her with any questions.  

Chairman Carmany thanked Ms. Marien for coming to the meeting and presenting the audit.

· Discussion regarding Chester Elementary School MBR Status

Chairman Carmany noted a lot of information has been disseminated regarding the MBR Status School situation.  First Selectman Meehan noted therre are 3 critical questions that were discussed by the Board of Selectmen.  He suggested a letter be drafted to the Superintendent of Schools and either the Board of Education or the State needs to answer these questions.  

The first question is that a written response and clarification needs to be received as to why this happened.  The second question is Chester is a unique district and either doesn't fit into the statutory requirements or this is being interpreted incorrectly and a waiver could be requested for an unusual situation.  The third question is this needs to be resolved legislatively or through an administrative interpretation.  

Selectman Englert noted this needs to be brought to the attention of the Town's legislators as this will come up again.  The original legislation was to protect schools were towns wanted to cut taxes at the expense of education.  The Legislature passed these laws but didn't take into account the drastic decline in enrollments.  Its time for the Legislature to revisit this matter.

First Selectman Meehan reviewed the penalty which is twice the amount if the Town doesn't meet the budgetary requirements in the fiscal year.  He reviewed the information submitted by the school administration (forms submitted to the State Department of Education).  The decline in enrollment at CES was reviewed.  

First Selectman Meehan noted he thought the State was merging CES into Region 4 and they shouldn't do that.  There may also be a misinterpretation of Chester being a separate district.  He thought the MBR applied only to CES and there were still a lot of unanswered questions.

There was discussion as to where the money ($41,000) would come from.  

Chairman Carmany noted the school needs to verify the forms were filled out correctly and whether or not the State made a misinterpretation of the situation.  Selectman Englert noted the first thing is to understand the information received from the State that the school budget could be reduced by $41,000 and they are now saying no it can't be done.  

The Boards of Selectmen and Finance need to understand the process, what the options are and how this ties in regionally.  

First Selectman Meehan will draft a letter to Region 4 and ask them to respond to these questions and concerns and if necessary, bring in the State.  Meehan will distribute the letter to the BOS/BOF members for comment before mailing.

· Continued Discussion regarding Annual Report Dedication

Discussion continued relative to the Annual Report Dedication.

· Other

Bob Gorman gave a brief report on the Library Expansion Project.  He noted there is going to be an informational meeting on Saturday, January 11, 2014, at the Meeting House to discuss and receive input on the new scheme of going underground.  It was noted the cost of the drawings and bid documents for this would be about $300,000.  Test borings under the parking lot must be done first to determine whether there is any ledge in that area.  It was also noted there needs to be parallel conversations regarding this matter with United Church.  There was a brief discussion regarding the referendum process.

Reports

· Monthly Financials

Chairman Carmany reviewed the Monthly Financials.  She noted tax collections were at 55.14%.  Chairman Carmany noted if any funds are needed for the school situation, it could be taken from General Contingency.  She asked First Selectman Meehan for a list of bills related to Engineering and Legal expenses.  Chairman Carmany noted nothing has been spent from capital non-recurring yet.  First Selectman Meehan noted he will ask the Finance Director to update this.

Chairman Carmany noted the Fire Marshal Regular Payroll is at $6400 with a budget of $7000.  First Selectman Meehan noted the Deputy Fire Marshal decided he didn't want the job so additional hours have been required for the current Fire Marshal who has stepped in.  This will have to be looked at.  There have been a couple of problematic properties that have required additional time on the FM's part.

Chairman Carmany noted Town Office Operations Service Contracts is at $14,000 with a budget of $24,000.

Chairman Carmany noted the Town keeps Chester Elementary School and Region 4 separate so she didn't see why these couldn't be separate going to the State.

· Considerations and Approval of Bills and Transfers – none.

· First Selectman's Report

First Selectman Meehan noted revaluation notices have gone out.  Everyone should review them and make an appointment to talk to the reval company if there are any problems.  The other option is to go through the appeal process.  Brief discussion ensued.

First Selectman Meehan noted the Town has a new IT consultant coming on board this month, CT Comp, replacing FandO Tech.  They will be switching servers, antivirus and licensing etc.  Hopefully there won't be any interruption in services. They come on full time as of January 1st.

First Selectman Meehan noted the STEAP Grant ($200,000) for Main Street Project Phase 1 has now been signed and will be used to pay for consultant services for the project design.

First Selectman Meehan noted the town crew member who is out on long term disability has been replaced.  The new member started last week during the snowstorm.  There will be higher expenditures in the Public Works Budget between now and the end of the fiscal year.


Business

· Other – none.

Audience of Citizens – none.

Adjournment

Motion made and seconded to adjourn at 9:30 PM.  Unanimously approved.

Respectfully submitted,
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Judith R. Brown, Recording Secretary

