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1.  Call to Order

The Chester Board of Finance held its regular meeting on Thursday, December 20, 2012, at the Chester Town Hall, 203 Middlesex Avenue, Chester, Connecticut.  Vice Chairman Gorman called the meeting to order at 7:32 PM.  

Seated members were Bob Gorman, Jennifer Rannestad, Joyce Aley, Charlie Park and David Cohen.

2.  Approval of November 15, 2012 Minutes

Motion by Rannestad, second by Aley, to approve November 15, 2012 Minutes as written.  Voting in favor – Rannestad, Aley, Cohen, Gorman, Park.  Opposed – none.  Motion Carried.

3.  New Business

· November Monthly Financials

The Tax Collector's Report for the month of November was reviewed.  It was noted almost 55% of the outstanding taxes for the year have been collected half way through the year.  Back taxes collected are 130%.  There are a couple of tax sales coming up after the new year.  

First Selectman Meehan noted the budget is between 50 to 55% expended six months into the fiscal year.   He indicated everything is pretty much on target.  There was a brief discussion regarding winter maintenance and costs incurred from Super Storm Sandy.  

· Board of Fire Commissioners – Request for Additional Appropriation – Fire Marshal's Supplies Account 

Vice Chairman Gorman noted the Board of Fire Commissioners has requested additional funds.  BOFC Chairman Severance submitted documentation requesting these funds.  It was noted they originally requested $2650 and the BOF reduced it to $500.  They would like additional $650 to buy uniforms etc. for the new fire marshal.  First Selectman Meehan noted the original amount included a computer, camera, printer.  He indicated a printer was recycled from his office and the camera and computer came out of the town equipment line item.  Motion by Cohen, second by Aley, to approve transfer of $650.00 from BOF General Contingency 10-05-63-1165-125 to Fire Marshal Supplies account 10-03-42-1075-485.  Voting in favor – Cohen, Aley, Rannestad, Gorman, Park.  Opposed – none.  Motion Carried.

· Discussion of FY 13-14 Budget Calendar and Attendance at BOE Budget Workshops

Vice Chairman Gorman noted there has been discussion regarding attendance at the BOE Budget Workshops.  First Selectman Meehan distributed a draft schedule of budget meetings.  He noted it is an aggressive schedule that follows last year's.  Meehan reviewed the schedule in detail.  

There was discussion regarding the Regional School District budget.  First Selectman Meehan noted the Town of Chester does not have direct control over specific line items.  It was pointed out it would be important for one or more Board of Finance members to attend the BOE Budget Workshops and bring some feedback to the Chester Board of Finance.   There was discussion regarding the Capital Budget portion of the Town's budget pertaining to the Chester Elementary School.  Vice Chairman Gorman noted the Chester Elementary School Budget Workshops are scheduled for February 6, 14 and March 19.  Mr. Gorman noted he would be attending the CES Workshops.  Lori Ann Clymas will be attending the Regional 4 Workshops, as well as Selectman Englert.  

There was discussion regarding the printing of the draft budget in the Valley Courier and the required deadlines.  

4.  Old Business

· Draft Accounting and Procedures Manual – Section 6 – Bidding (Revised 11-15-12)

Motion by Rannestad, second by Aley, to approve Adoption of the Accounting and Procedures Manual including Section 6 – Bidding as revised 11/15/12.  Voting in favor – Rannestad, Aley, Cohen, Park, Gorman.  Opposed – none.  Motion Carried.

· Town Hall Second Floor Renovations Project Bids and Architect's Recommendation

First Selectman Meehan noted the 9 bids were opened last week.  There was a very good turn out of quality contractors.  The low bid recommended was from The Nasi Group at $125,000.  Of the 9 bidders, most of them were between $145,000 to $150,000.  The architect's estimate was about $160,000.  Meehan noted The Nasi Group acknowledged they did receive the addendum (2 changes to the HVAC system) but failed to check it off on their bid sheet.  The architect checked out their references.  They are bonded and insured.  The Nasi Group has indicated they need 60 days to do the work.  The Board of Selectmen have selected The Nasi Group.  The BOS is also considering hiring a Clerk of the Works.  

First Selectman Meehan reviewed the process for moving offices around during construction.  

First Selectman Meehan noted the Park & Recreation Commission has been discussing moving some of their summer camp operations out to Cedar Lake Pelletier.  They have engaged Jacobson's office to do a survey and reorganize the pavilion and bath houses to include a storage shed.  The old bath houses would be demolished.  This will also require wetlands and zoning board of appeals approval.  

First Selectman Meehan noted there may be funds left over to consider improving the outside lighting at Town Hall, redo stair wall carpeting and fix up the building a little.   

Meehan noted everything should be in place after the first of the year to start this project.  

It was noted the Essex Savings Bank is open and running.

5.  First Selectman's Report

First Selectman Meehan noted he has been discussing the Union's Contract for Region 4's with selectmen from both the Towns of Deep River and Essex.  He briefly reviewed some of the negotiations.  The process for negotiations and whether or not Chester Board of Finance members can participate in negotiations was discussed.   It was noted if the contract is voted down it will go to binding arbitration.  

First Selectman Meehan noted the Energy Task Force met with James Grzybowski and Mike Burrell over the summer suggesting ways to reducing energy costs at the Elementary School.  An energy audit was done.  Some work was done and the impact was dramatic.  The electric bill from September to October dropped 40%.  Between October to November it went from $4300 to $3800.  The kilowatt hours dropped substantially.  The Energy Task Force is also working with the Business Manager at Region 4 to track the supply costs.  This will be reduced by about $6700.  There is an estimated $15,000 drop in the electric bills.  

First Selectman Meehan noted the request for proposals on solar panels will be published in early February.  There will be an open day visit to the site by contractors.  The bids will be put out in early April and awarded in early May.  The panels can be installed in early June or July.  

There was a brief discussion regarding school security.

6.  Audience of Citizens – none.

7.  Adjournment

Motion by Park, second by Cohen, to adjourn at 8:40 PM.  Voting in favor – Park, Cohen, Rannestad, Aley, Gorman.  Opposed – none.  Motion Carried.

Respectfully submitted,
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Judith R. Brown, Recording Secretary


