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Call to Order

· Introduction and seating of members

The Chester Board of Finance held its regular meeting on Thursday, November 21, 2013, at the Chester Town Hall, 203 Middlesex Avenue, Chester, Connecticut.  In attendance and seated were Bob Gorman, Dave Cohen, Joyce Aley, Charlie Park, Lori Ann Clymas seated for J. Rannestad until her arrival and then Virginia Carmany, Jennifer Rannestad arrived at 7:35 PM.  Vice Chairman Gorman called the meeting to order at 7:30 PM.

· Approval of Minutes from Regular Meeting October 17, 2013

Motion by Cohen, second by Park, to approve October 17, 2013 Minutes as written.  Voting in favor – Cohen, Park, Aley, Clymas, Gorman.  Opposed – none.  Motion Carried.

New Business

· Discussion and vote regarding transfer of monies to Hose Company for completion of Renovations at Selectmen request

Vice Chairman Gorman asked First Selectman Meehan to update the Board on this topic.  First Selectman Meehan reviewed the Hose Company and its service during Storms Sandy and Irene and the reimbursements to the Town in the way of FEMA monies which was approximately $68,000.  He was asked to consider helping the Hose Company as they wind up their addition with a couple critical things – one being the fire separation door between the old and new firehouse and the second one equally important is the placement of a guardrail and wire fence on the back side of the firehouse in two areas (parking on the lawn side and on West Main Street).  The cost for those two items would be $8000.  This money would go into the Building Maintenance Line Item of the Hose Company.  

It is noted for the record Jennifer Rannestad arrived at this time and took her seat on the Board.  Lori Ann Clymas was then seated for Virginia Carmany.

Motion by Lori Ann Clymas, to approve $8000 from the BOF General Contingency to the Fire Department Building Maintenance Line Item for services rendered during Storms Sandy and Irene.  Voting in favor – Clymas, Cohen, Park, Aley, Rannestad, Gorman.  Opposed – none.  Motion Carried.

· Discussion and vote regarding hire of a Road Crew member to keep staffing at a consistent level at Selectmen request

Vice Chairman Gorman asked First Selectman Meehan to update the Board on this matter.  First Selectman Meehan noted one of the road crew laborers is out on long term disability since July.  The BOS has advertised for a laborer to replace this individual.  Operating with 3 persons is tough and with 2 it will be impossible during the winter.  Meehan explained the Winter Contingency account could be used through April or early May to fund this position.  The cost between now and the end of the fiscal year would be between $22,000 and $23,000.  First Selectman Meehan reiterated they advertised the position and have gone through most of the responses.  Interviews will be done next week.  This will be a permanent position.  Meehan noted there was no reason for any vote at this time.  It was agreed to proceed along these lines.

· Discussion regarding Annual Report Dedication

There were several suggestions.  This item was deferred to the December meeting.

· Request for a Board of Finance member to be appointed and join the Retirement Board since our current member will be stepping down at end of term 12-16-2013

Vice Chairman Gorman noted he is the BOF representative to the Retirement Board and his term is up 12-16-2013.  He will be stepping down from the Retirement Board as he is now on the Library Board.  Mr. Gorman noted it is four (4) meetings a year.  The Retirement Board handles the Town's Pension Fund and the Volunteer Service Award Program.  Lori Ann Clymas offered to be the Board of Finance representative to the Retirement Board to replace Bob Gorman.

· Other

There was a brief discussion regarding the new member on Public Works, what the requirements were, salary and benefits.

Reports

· Monthly Financials

First Selectman Meehan noted there were no surprises as far as expenditures.  There were some extra costs for Public Works relative to the payloader fixing the plow and hydraulics.  New tires were also purchased for two of the dump trucks but those were on the schedule.  

First Selectman Meehan noted the auditor will be at the next meeting.  It is a very good report with no findings at this point.  The fund balance is higher than last year.  There was good success in controlling costs and collecting taxes.  There also was some income that was not anticipated.  

· Consideration and Approval of Bills and Transfers  - none.

· First Selectman's Report

First Selectman Meehan noted on October 29th the BOS authorized signing of a contract for the Main Street consultant, Kent & Frost.  The contract was for $127,300 and is being paid for out of the 2009 STEAP Grant which was $200,000.

First Selectman Meehan noted on November 4th he applied for a STEAP Grant for 2014 funding from Office of Policy & Management in the amount of $450,000 for the Main Street Project Phase 1 and the release of $330,000 left over from the Denlar Drive Water Main.  Those two sources of funding and what's in the Capital Fund should be enough to complete Phase 1.  He is also pressing Legislators and OPM to make a decision on those funds by February.  They would like to go out to bid in May for the Main Street Project and get it going by the end of June.  The engineering and design is being done down so the project will be ready to go end of April and that's what OPM likes (construction projects, not planning and design).  

Vice Chairman Gorman asked if any funds were left over from the Town Hall Renovation.  First Selectman Meehan noted $190,000 had been allocated and $165,000 was spent.  There is an estimated $25,000 to $30,000 that can be reallocated to a Capital Budget item.

First Selectman Meehan noted the Board of Selectmen have approved Connecticut Computer Services to replace Fuss and O'Neill for IT services.  They have asked Fuss and O'Neill to work during December to transition services to Connecticut Computer Services.  The new service will start January 1, 2014.  Meehan reviewed the budget and costs for IT services.  A number of computers will be replaced as they are still running Windows 2003.  

First Selectman Meehan reviewed a letter from the State Department of Education to the Superintendent of Schools dated November 13, 2013.  The letter states the Minimum Budget Requirement (MBR) calculations were done incorrectly and therefore Chester is non-compliant and must return $41,000.  Meehan noted he met with the Superintendent and School Business Manager and they need more time to research how the calculations were made.  First Selectman Meehan noted he was not happy with the Legislation regarding this matter.  Brief discussion followed.  First Selectman Meehan noted the Chester Board of Education must be diligent and follow up on this matter.  

Business

· Other 

There was a brief discussion regarding some incidents in other towns of mishandling of funds.  First Selectman Meehan noted Chester's auditor will review checks and balances at the next meeting.

There was a brief discussion regarding the oil spill at the Brushmill.

Audience of Citizens – none.

Adjournment

Motion made and seconded to adjourn at 8:19 PM.  Voting in favor – Cohen, Park, Aley, Rannestad, Clymas, Gorman.  Opposed – none.  Motion Carried.

Respectfully submitted,
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Judith R. Brown, Recording Secretary

