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1.  Call to Order


Introduction and Seating of Members

The Chester Board of Finance held its regular meeting on Thursday, October 18, 2012, at the Chester Town Hall, 203 Middlesex Avenue, Chester, Connecticut.  In attendance and seated were Virginia Carmany, Jennifer Rannestad, Charles Park, Dave Cohen, Bob Gorman and Rick Nankee (seated for Joyce Aley).  First Selectman Ed Meehan was also present.  Chairman Carmany called the meeting to order at 7:30 PM.


Approval of September 2012 Minutes

It was noted at the last meeting Bob Gorman was seated for Richard Nankee and Dave Cohen was appointed as Temporary Chairman upon the departure of Virginia Carmany.  Motion made and seconded to approve September 2012 Minutes with above noted changes.  Passed unanimously.

2. New Business – none.

3.  Reports


Monthly Financials

Chairman Carmany noted upon review of the monthly financials, she didn't know what the difference was between Current Year Expenditures and Period Expenditures.  First Selectman Meehan noted he would check with Peter Evankow to get an explanation of the difference.  Brief discussion followed.  

Chairman Carmany noted with regard to the Tax Collector's Report the September Year to Date vs.  2011, 2010, 2009 and 2008 was higher which was good.


Consideration and Approval of Bills and Transfers – none.


First Selectman's Report

There was a brief discussion regarding expenditures for Park & Rec, Retirement Board, Health Services and Human Services.  First Selectman Meehan noted there were purchases from a sweep account into an investment account.

It is noted for the record Lori Ann Clymas arrived at this time.

First Selectman Meehan noted there was a tax sale for 244 Middlesex Avenue in early October.  The property was sold and the taxes were paid in the amount of $33,000.  The town also collected $1,300 on the prior tax sale which was forfeited.  

First Selectman Meehan noted the Essex Savings Bank Lease was signed on October 5, 2012.  They have a target open date of December 1, 2012.  Preliminary renovations start tomorrow.  Lease payments will start October 19th.  No real big changes to the area.

First Selectman Meehan noted an architect has been engaged for the second floor renovations.  The Board of Selectmen have reviewed preliminary plans as well as all staff members on the second floor.  The concept plan will actually seat up to 69 people in the new conference room.  The head table will seat from 8 to 12 persons.  All the voting will now be in one room along with the check in table.  First Selectman Meehan noted concept plans have been reviewed by the Fire Marshal and Building Official.  They are fine with the plans because this building is fully sprinklered with elevator access and two fire rated stairwells.  The architect will proceed with that concept.  The mechanical engineer will start evaluating the electrical, air handlers, thermostats, etc. on Monday.  Meehan further noted he has asked for an extension from CIRMA to try and extend the time to put this out to bid.  The deadline is currently December.  The town will still try to meet that date as CIRMA has not responded yet.  First Selectman Meehan noted this will probably go out to bid the first week of December.  He noted there is currently $265,000 in hand.  If this can go out to bid or we receive an extension and we show addition costs are warranted, there is up to an additional $170,000 in appreciated value that would be available.  First Selectman Meehan reviewed the second part of this which was the 600 square foot storage area at the back of the Elementary School.  Plans are being designed for that area.  He also noted more storage will be available on the second floor of Town Hall for Food Pantry and Park & Rec.  The third item is moving the Assessor's Office to the Land Use Office and the Land Use Office to the Assessor's Office.  It would only require moving phone and office equipment.  

There was a brief discussion as to what the former Community Center was used for in the last few years.  First Selectman Meehan noted Park & Rec currently has a class room at the Elementary School they are using for storage.

First Selectman Meehan noted the BOS met with Joel Severance and Fire Chief Greeney, Jr. to receive a report on FEMA reimbursement from Tropical Storm Irene.  FEMA was invoiced in the amount of $47,000 for direct and indirect costs incurred as part of that storm.  All the payments have been received in the amount of $35,000 reimbursement.  Meehan also noted the Chester Hose Company has asked for reimbursement for some of their direct costs incurred during the storm for food and volunteer hours.  The BOS have agreed to reimburse the Hose Company an amount of up to $5000.  First Selectman Meehan noted he would be preparing a memo explaining how FEMA reimbursement works.  

First Selectman Meehan reviewed the status of the proposed Library expansion concept plans.  The first option ($150,000) would be to go to town referendum with a set of plans and a hard cost estimate.  The second option would cost $15,000 and the Library Board would come back in January or February with an update of where they are in the process.  The $150,000 would cover a full set of plans and be ready to go out to bid.  The risk is to spend $150,000 and then have the referendum fail.  First Selectman Meehan noted the Library Board of Trustees need to figure out a marketing schedule and how to engage the community in this plan for expansion.  Mr. Meehan noted the process is for the Library Board to come up with a recommendation to the Board of Selectmen.  He recommended people stop at the Library to take a look at the proposed concept plan.  Meehan noted he was impressed with the Library concept plan and what could be done at the existing location.  Parking was discussed along with the possibility that the State D.O.T. might get involved if programs are expanded and parking increased.  

There was much discussion regarding the former Community Center, the former Bank of America space at Town Hall, the proposed Library expansion, etc.  

Chairman Carmany asked First Selectman Meehan for a status of the Main Street Project.  Meehan noted the Committee has engaged a landscape architect engineering firm and the Committee has been meeting twice a month.  There will be a public presentation next week on October 23rd relative to the design of Main Street to the State D.O.T. Main Street Bridge Project.  The D.O.T. has asked the Town of Chester how it would like to lay out the sidewalks and that's been the focus of the Main Street Project Committee (curb to curb width, width of sidewalks and how it gets coordinated with the Main Street Bridge).  Concept plans have been prepared from the corner of Route 148/Main Street to the Flag Pole.  The MSPC must make a recommendation to the State D.O.T. by November 1st.  It is planned the consultant will have a Center Master Plan by the end of March 2013.  

First Selectman Meehan discussed the difference between the Water Street Bridge and the Main Street Bridge.  

Business


Review and comments on DRAFT Accounting Policies and Procedures Manual with special attention to Bidding Section

The revised draft document was reviewed.  The $20,000 figure was reviewed.  First Selectman Meehan reviewed examples of some recent projects that would have fallen under this policy, as well as projects that would fall under the $20,000 figure.  The language for "family relationships" should be revised to avoid any potential or perceived conflict of interest.  There was discussion regarding the exceptions and do they apply to all three levels.  Award procedure was reviewed.  It was agreed the three levels would be $5000 or less, $5,000 to $20,000 and over $20,000.  Anything $5000 or less gets submitted to the First Selectman for approval.  

First Selectman Meehan will incorporate the changes and send a revised draft to all BOF members before the next meeting.

First Selectman Meehan gave a brief review of the audit status.  The auditors would like to come to the next meeting to give a report.  

There was a brief discussion regarding Region 4 and Chester Elementary School budget meetings and their schedules.  


Other

First Selectman Meehan noted Judy Brown will be doing the BOF Minutes in the future as Suzanne Helchowski has stepped down to afford more time to her full time job.  Everyone thanked Suzanne for a job well done.

Audience of Citizens – none.

Adjourn

Motion made and seconded to adjourn at 9:00 PM.  Passed unanimously.

Respectfully submitted,
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Judith R. Brown, Recording Secretary


