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The Chester Board of Fire Commissioners held its Regular Meeting on Wednesday, August 21, 2013, at the Chester Fire House, 6 High Street, Chester, Connecticut.  In attendance were Joel Severance, Rick Schreiber, John Divis, Charlene Janecek and Peter Zanardi.  Ex-officio members present were First Selectman Ed Meehan, Fire Chief Charles Greeney, Jr. and Fire Marshal Richard Leighton.  Deputy Chief James Gryzbowski arrived toward the conclusion of the meeting.  Chairman Severance called the meeting to order at 7:30 PM.

Item 1:
Approval of Minutes of June 18, 2013

Motion by Schreiber, second by Zanardi, to approve June 18, 2013 Minutes as written.  Voting in favor – Schreiber, Zanardi, Janecek, Divis, Severance.  Opposed – none.  Motion Carried.

Item 2:
Audience of Citizens – none.

Item 3:
Report of Fire Marshal

Fire Marshal Leighton distributed and reviewed Monthly Activity Reports for June, July and August.  Leighton noted he had previously reviewed issues at Eagle Landing.  There will be another inspection at that location probably after Labor Day and then it is up to the State.

Fire Marshal Leighton noted there was a meeting in July with First Selectman Meehan and a couple members of this Commission regarding Deputy Fire Marshal training.  He reviewed various training opportunities during the month of August having to do with oil tank removal and soil testing as well as other agency application reviews.  

Fire Marshal Leighton noted a training inspection was scheduled at the Hamburg Fair on August 16th with Fire Investigator Roberge and the State Fire Marshal.  Deputy Fire Marshal Whaples attended along with his son.  Leighton noted bringing one's son is a severe liability on the part of the Town, is unprofessional and asked the BOFC for their opinion.  Chairman Severance noted children should not be present during inspections or fire investigations.  Rick Schreiber agreed.   It was a consensus of members that no children should be present on inspections or investigations. 

Fire Marshal Leighton noted inspections have been scheduled for 8/23 at the Chester Fair with the State Fire Marshal (time to be determined by the State Fire Marshal) and the Chester Elementary School.  An inspection has also been scheduled at the Guest House Retreat for 8/30.  All 3 fire marshals will attend (Leighton, Roberge, Whaples).  

Fire Marshal Leighton noted additional training for the Deputy will include a technical writing course as 90% of this job is writing letters.  He will also give the Deputy a sprinkler plan to review.  

Chairman Severance briefly reviewed the July meeting with the First Selectman, Fire Marshals and members of this Commission.  He noted the goal of the meeting was expectations and communications "both ways".  It was agreed the FMs and the DFM would work on improving communications including acknowledgment of receipt of important messages.  They will also meet on a regularly scheduled basis.  The BOFC shall be notified of the schedule.  Some agenda items discussed were – training on investigations and inspections including techniques and reporting, review of recent investigations and/or inspections (what went right and what needs improvement) and planning ahead (additional training of DFM needed).  It was also agreed the DFM would provide his work schedule to help the FMs in scheduling inspections and site visits.  

Item 4:
Report of Fire Chief

Fire Chief Greeney noted there have been no major issues.  The Ambulance Fund has turned over $150,000 to the Town of Chester General Fund.  The services of Shared Response is working out well.  


Fire Chief Greeney noted the addition is insulated, sheet rocked, taped and soon to be painted.  Moving right along.  A fire alarm panel was acquired from Fire Lite (donated).  Once it is hooked up it will be transferred over to Valley Shore.  

Item 5:
Report of First Selectman

First Selectman Meehan noted he was pleased to hear the Town's General Fund received $150,000 from the Ambulance Fund and that Shared Response is working out well.  He was also pleased to hear there are no major problems.  

There was a brief discussion regarding FEMA reimbursements.  First Selectman Meehan noted he has had discussions with the Board of Finance and the Selectmen relative to giving money back to the Fire Department and Public Works for needed equipment.  

First Selectman Meehan noted the new fiscal year budgets are all in place.  The 2012-2013 Budget year ended fiscally sound.  The Town is going into the new fiscal year with some unknowns regarding State Motor Vehicles Taxes, etc.  

Item 6:
Report of Emergency Management Director

Chairman Severance noted Region 2 has gotten a supplemental Grant of $130,000.  Requests have to be submitted by the end of October.  There was a brief discussion as to what equipment is needed.  There was discussion regarding generators and the three types of shelters – day time, over night and regional.

Chairman Severance noted the Emergency Operations Plan has to be rewritten.  Each department will have to sign off before the First Selectman and Emergency Management Director sign off.  This has to be done by December 1st.  

Item 7:
Financial Report




(a) 2012-2013 Budget

Fire Chief Greeney noted the 2012-2013 Budget year ended with no problems.




(b) 2012-2013 Fire Marshal Budget

Fire Marshal Leighton noted the 2012-2013 Budget was over slightly.




(c) 2013-2014 Budget

Fire Chief Greeney noted the 2013-2014 Budget is looking good.




(d) 2013-2014 Fire Marshal Budget

Fire Marshal Leighton noted the 2013-2014 Budget is looking good.

Item 8:
Old Business – none.

Item 9:
New Business

First Selectman Meehan noted he is still chasing after CL&P relative to trees.

Item 10:
Adjournment

There being no further business, the meeting adjourned at 8:25 PM.

Respectfully submitted,
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Judith R. Brown, Recording Secretary


