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Item 1.  Call to Order

The Chester Board of Fire Commissioners held a Special Meeting on Tuesday, February 5, 2013, at the Chester Fire House, 6 High Street, Chester, Connecticut.  In attendance were Joel Severance, Rick Schreiber, John Divis, Charlene Janecek and Peter Zanardi.  Ex-Officio Member Fire Marshal Richard Leighton was also present.  Chairman Severance called the meeting to order at 7:33 PM.

Item 2.  2013-2014 Fire Marshal Budget

Fire Marshal Leighton distributed the proposed 2013-2014 Fire Marshal Budget.  Leighton noted this budget has been prepared and reviewed by himself, Fire Investigator Roberge and Deputy Fire Marshal Whaples.  Leighton explained Deputy Whaples has a full time job with Valley Shore so there has to be an Outside Contractor available when Whaples can't leave Valley Shore.  Leighton further explained monies can be moved between Regular Payroll and Outside Contractor as needed.  

Fire Marshal Leighton reviewed the Dues/Codes line item noting the State will be updating its codes this year.  The last time they were updated was 2003.  These codes will be adopted either this year or next year.  

Fire Marshal Leighton reviewed the Mileage and Professional Development line items.  He reviewed the Supplies/Equipment line item noting this was the same as was agreed upon two years ago.  At that time it was agreed to put $2500 in each year for 3 years.  Chairman Severance noted the items in Equipment need to be broken out as there are items that no longer need to be purchased.  Severance also noted the time involved needs to be shown.  The Town has been lucky this year and not had too many structure fires.  John Divis noted it is important to have the Monthly Activity Sheets that show the hours.

Fire Marshal Leighton noted he will make available all the Monthly Activity Sheets as well as the Equipment list.  Divis reiterated all that should be available for justification before going to the Board of Finance.  This is a liability situation.  Peter Zanardi noted this will be a difficult year and Board of Finance will be looking for ways to save money.

Chairman Severance noted he and Rick Schreiber did some research looking into other towns Fire Marshal Budgets.  This proposal is very comparable.  

Motion by Schreiber, second by Janecek, to go into Executive Session at 7:55 PM for the purpose of discussing personnel.  Voting in favor – Schreiber, Janecek, Zanardi, Divis, Severance.  Opposed – none.  Motion Carried.  Board came out of Executive Session at 8:15 PM.  No votes were taken during Executive Session.

Motion by Zanardi, second by Schreiber, to approve the Fire Marshal Budget for Fiscal Year 2013-2014 in the total amount of $15,900.  Voting in favor – Zanardi, Schreiber, Divis, Janecek, Severance.  Opposed – none.  Motion Carried.

Chairman Severance will deliver the Fire Marshal Budget to the Town Hall tomorrow.

Item 3.  Adjournment

Motion by Zanardi, second by Divis, to adjourn at 8:17 PM.  Voting in favor – Zanardi, Divis, Schreiber, Janecek, Severance.  Opposed – none.  Motion Carried.

Respectfully submitted,

[image: image1.png]



Judith R. Brown, Recording Secretary

