Chester Board of Fire Commissioners

Regular Meeting, September 16, 2015
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The Chester Board of Fire Commissioners held its regular meeting on Wednesday, September 16, 2015, at the Chester Fire House, 6 High Street, Chester, CT.  In attendance were Joel Severance, Rick Schreiber, Charlene Janecek and Peter Zanardi.  Ex-officio members present included Fire Chief James Schaefer, Fire Marshal Richard Leighton and Fire Investigator David Roberge.  Chairman Severance called the meeting to order at 7:35 PM.
Item 1:
Approval of Minutes of August 19, 2015
Motion by Janecek, second by Zanardi, to approve August 19, 2015 Minutes as written.  Unanimously Approved.
Item 2:
Audience of Citizens – none.

Item 3:
Report of Fire Marshal

The Monthly Activity Report for August was distributed and reviewed.
Fire Marshal Leighton noted he has spent a lot of time at Chesterfield's, the Chester House and the State's Attorney's Office.

Chester House, 48 Railroad Avenue
Fire Marshal Leighton reviewed in detail his conversations with the State's Attorney's Office, the property owner of 48 Railroad Avenue and the sprinkler contractor.  A phase program is being put together for the sprinkler system.  This program will then have to be agreed to by the property owner and implemented.  The owner has also agreed to talk to a fire alarm company about installing a central alarm system.  This is mandatory.  

Fire Marshal Leighton reviewed some violations that have been corrected.  Fire Investigator Roberge noted a written evaluation of the system has been requested along with a proposed plan of corrective action.  Leighton noted they are waiting for a response.  If none received, it will be turned over to the State's Attorney's Office.

Leighton and Roberge reviewed in detail the sprinkler system and what happens if the property owner doesn't comply.

Chesterfield's
Fire Marshal Leighton noted because of the Main Street Project some piping needs to be moved.  He also reviewed the stairs and the fact the Town owns the stairs and the wall.  They will be changing the exiting route for that portion of the building and the fire department connections.  

Charlene Janecek reviewed some of the Main Street Project discussions, noting the town was going to repair the wall and Chesterfield's was going to repair the stairs.  That section of the road was then removed from the project due to the fact the Board of Finance wouldn't fund that part of the project because of the sidewalk controversy.

Fire Marshal Leighton noted the stairs is a designated egress stairway from Chesterfield's.  They now will have to fence it off.  This will have to be revisited.

Chairman Severance needs to keep pressure on the town to fix those stairs as it is a designated means of egress for Chesterfield's.  

Chester Village West
Leighton and Roberge noted they are still working with Chester Village West regarding false alarms, maintenance of the system, etc.  They have a meeting scheduled for next week.

Item 4:
Report of Fire Chief

Fire Chief Schaefer reported on the following -

There was much discussion regarding events being held in Town and whether or not these organizations notify Town officials.  A “Closer to Free Ride” was held last weekend and no one knew about it. It's important these events have proper Fire and EMS standbys (if necessary) and the operation, venue, number of riders, etc. should be known.  The question also came up as to whether or not the State D.O.T. is required to notify municipalities when these events are coming thru town.  

There was also discussion regarding the Triathalon held in Town during the summer.  It was noted this event has grown too big for Chester.  These events pose certain hazards in town. 

It was agreed there should be a Town Ordinance governing these events and maybe even an Event Permit process.  Perhaps the BOFC should put together a draft of something to be passed along to the Selectmen to assure that any future events are run through some portion of Town Government for review prior to the event.

There was much discussion regarding Temporary Liquor Permits. Chief Schaefer recommended these be turned over to the Fire Marshals to handle who can then make any recommendations back to the Chief.  Fire Investigator Roberge explained these permits get reviewed by the Fire Marshal, Zoning, Town Clerk and Police Services.  The Fire Marshal looks at the venue to be sure it's suitable for the event (quantity of people, occupancy, egress, exits, condition of facility, etc.).  Zoning reviews it for compliance and is it permissible on this parcel.  Because Chester is a Resident Trooper town, it also gets sent to the State Police for a background check on the applicant.  It was noted the Fire Marshal has the most responsibility and would like to get the application first for review.  If the Fire Marshals do the preliminary review, they could provide a lot more information to other agencies and eliminate a lot of headaches.  Once all the signatures are obtained, the application then goes to the State Liquor Commission.  Roberge noted a relationship needs to be built with some of the non-profit organizations to educate them on the process for Temporary Liquor Permits.  Some questions that arise are occupancy, is food being served, is an ambulance required, is a fire watch necessary, etc.  Leighton noted the Fire Marshal can put conditions of approval on any permit which supercede everyone else.  It was noted the request to have the Fire Marshals review this first is not taking the authority away from the Fire Chief, but making recommendations on what is necessary.  Tracking Temporary Liquor Permits will now become part of the Monthly Activity Report.  

There was a brief discussion regarding an upcoming Car Show and a Temporary Liquor Permit.  Fire Marshal Leighton noted he was directed by the State Police to attend the next planning meeting for this Show.  Currently this application is on hold.

Tanker has started to leak water again.  It will be going in for repairs once the parts are received.  This is not covered under warranty.

Item 5:
Report of First Selectman – no report available.

Item 6:
Report of Emergency Management Director

Chairman Severance asked Chief Schaefer if he has looked at the Emergency Operations Plan from last month.  Chief Schaefer noted he is still going through it.  Severance noted the EOP has been radically redesigned for the Town of Chester.  The State has been working for 4 years on redoing their EOP which is geared around emergency support functions instead of SLG101.  Severance briefly reviewed some of the changes in the Plan.

Item 7:
Financial Report



(c) 2015-2016 Budget

Chief Schaefer distributed the budget breakdown for the Chester Hose Company.  He noted Equipment Maintenance is now at 50% expended.  Regular payroll is doing okay.  Everything else is going smoothly.  Schaefer explained he's been trying to limit some other things that need to get fixed.  Waiting to see how much repairs to the Chief's car will cost.



(d) 2015-2016 Fire Marshal Budget

Fire Marshal Leighton distributed copy of the budget as of 9/15/15.  He noted only $165.00 has been spent for NFPA Annual Dues.  Leighton explained they don't like to purchase code books until the last quarter because that's the time notifications are made of any code changes.  It was also noted there is usually one professional seminar in the fall and another one in the spring.

There was a brief discussion regarding satelite phones.  

Item 8:
Old Business – none.

Item 9:
New Business

Fire Marshal Leighton distributed an article on drones “Rise of the Machines” that was in the NFPA Journal July/August 2015 issue.  He urged everyone to read it.  Fire Investigator Roberge noted the NFPA is predicting drone use in the fire department to become extremely practical within 10 years.  They are welcoming this with open arms.  Fire Chief Schaefer noted a drone is definitely a tool he wants to have available.

Item 10:
Adjournment
Motion by Schreiber, second by Zanardi, to adjourn at 9:00 PM.  Unanimously Approved.
Respectfully submitted,
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Judith R. Brown, Recording Sec.
