Chester Board of Fire Commissioners

Special Meeting, June 18, 2013
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The Chester Board of Fire Commissioners held a Special Meeting on Tuesday, June 18, 2013, at the Chester Fire House, 6 High Street, Chester, Connecticut.  In attendance were Joel Severance, Rick Schreiber, John Divis and Charlene Janecek.  Ex-Officio Members present included Fire Chief Charles Greeney, Jr., Fire Marshal Richard Leighton and Fire Investigator David Roberge.  Chairman Severance called the meeting to order at 7:30 PM.

Item 1:

Approval of Minutes of May 15, 2013

Motion by Schreiber, second by Divis, to approve May 15, 2013 Minutes amended as follows:

· Under Item 1: Approval of Minutes of April 17, 2013, the motion should read, "Motion by Zanardi, second by Severance, to approve April 17, 2013 Minutes amended as follows - Under Item 8, Old Business of the April 17, 2013 Minutes, 2nd paragraph, last sentence should read, "Fire Marshal Leighton noted he and Fire Investigator Roberge will not leave the town un-supported until they, the Board of Fire Commissioners and the Fire Chief are comfortable with Mr. Whaples taking over the responsibilities of the Fire Marshal."

Voting in favor – Schreiber, Divis, Janecek, Severance.  Opposed – none.  Motion Carried.

Item 2:
Audience of Citizens – none.

Item 3:
Report of Fire Marshal

Fire Marshal Leighton noted they are over budget and he has talked to First Selectman Meehan about this.  They are only going to fires and doing activities that have to be done, such as liquor renewals and assembly type inspections.  

Leighton noted he had two activities that had to be done, Pattaconk Restaurant and Norma Terris Theatre.  Deputy Fire Marshal Whaples was not available to do either one.  Leighton noted Whaples doesn't reply to his emails when he notifies him (Whaples) about these appointments.  DFM Whaples lost out on a big learning curve regarding assembly inspections.  Chairman Severance asked Leighton if he coordinated these appointments with DFM Whaples.  Leighton replied yes, but Whaples does not communicate with him at all.  Leighton noted he understood DFM Whaples communicated with Chairman Severance and First Selectman Meehan that he would not be attending this meeting, but did not tell FM Leighton.  FM Leighton noted DFM Whaples works for him.  

The Monthly Activity Report was distributed and reviewed.  FM Leighton asked if the Commissioners would prefer the report correspond to the meeting dates rather than the actual month.  Chairman Severance noted the Board of Fire Commissioners has not historically and does not want to micro-manage.  

Fire Investigator Roberge noted they are being very frugal with the budget hours.  They are focusing on emergency calls, liquor applications and any outside involvement with other agencies.  They are not doing inspections of non-critical facilities unless the Board of Fire Commissioners wants to give them authorization to do so.  

Rick Schreiber asked if Chester is in any danger of not having Leighton and Roberge available.  FM Leighton noted if the Fire Chief calls, they will respond.

Fire Investigator Roberge reviewed the critical inspections, such as liquor permits, restaurants, places of assembly, food producers and food preparation, etc.  Come July 1st, start of the new fiscal year, the other areas will get picked back up again.  


Chairman Severance noted the Commission does not want the Fire Marshals to stop doing their job because of budget constraints. He stated he did not have a problem going back to the Boards of Selectmen and Finance if necessary.  FM Leighton noted he spoke to First Selectman Meehan relative to the budget and First Selectman Meehan is comfortable with the situation.  

Fire Investigator Roberge noted next year they will have a full year to justify budgetary requests which this Commission has never had in the past.

Rick Schreiber asked if the Town was exposed in any way.  FM Leighton replied no, they have covered all the major bases, liquor permits, camps, health care facilities, etc.  The liability is never confined, its always out there, but nursing homes and places of assembly are the biggest liability.  

Chairman Severance commended FM Leighton for cutting his vacation short to attend the L&E Restaurant fire.  He also stated he hoped there would be something in the report that the fire alarm didn't go off.

Item 4:
Report of Fire Chief

Chief Greeney noted the boat is now in.  There is currently debris all over the river due to recent storms and it will be there for awhile.  He noted Dock Road had about one foot of water over it.

Chief Greeney noted they had a car fire with no exposure, the L&E Restaurant fire and a camper fire.

Chief Greeney noted he has been in contact with First Selectman Meehan about issuing permits for specific activities (ie. triathalon) and not notifying the Chief.  FI Roberge noted it would be prudent for whoever issues these permits to notify planners of these events to sit down with the Fire Marshal and the Chief to go over what they are planning on doing.  

Item 5:
Report of First Selectman – none.

Item 6:
Report of Emergency Management Director

Chairman Severance noted there is a Statewide Exercise taking place this Thursday and Saturday.  Chester will be participating on Saturday from 8 AM to 12 Noon.  

Chairman Severance noted they are down to the final preparation regarding the Wellness Check.  There are six on the Special Needs list.

Item 7:
Financial Report




(a) 2012-2013 Budget

Chief Greeney noted there are two weeks to go and there should be no problems with the 2012-2013 Budget.




(b) 2012-2013 Fire Marshal Budget

FM Leighton noted there are two weeks to go and they are currently over budget, but haven't bought anything in the last 3 months.  Chairman Severance reiterated the FM's should keep doing their job and he does not have a problem going back to the Boards of Selectmen and Finance if additional funds are required.  




(c) 2013-2014 Budget

Chief Greeney noted the 2013-2014 Budget has been approved, no problems.  Funds have been released for the pickup and the firehouse roof.  




(d) 2013-2014 Fire Marshal Budget

FM Leighton noted he has not heard anything relative to the 2013-2014 Fire Marshal Budget, however, First Selectman Meehan indicated nothing had been cut from the budget.  

Chairman Severance noted there needs to be discussion regarding the hourly pay rate for DFM Whaples and was told that should be done in open session, not Executive Session.  

FM Leighton noted DFM Whaples is doing a substandard job and this Commission is aware of it as well as other people he has spoken with.  FM Leighton felt the pay rate should remain as is for 90 days.  At the end of 90 days, a decision should then be made.  

Chief Greeney asked how the Deputy's job got to be a paid position when it was posted as a non-paid position.  Chairman Severance noted he did not remember that it was a non-paid position and that currently he is being paid $15 per hour.  Chief Greeney noted the State of Connecticut has guidelines for what is required to be done and the amount budgeted is not enough to pay the person.  He felt this should be a salary position.  Chairman Severance noted they lost that argument two years ago.  Chief Greeney reiterated there is not enough money budgeted.  Severance agreed.  Greeney asked what happens when that line item runs out 3 months into the cycle.  He reiterated it should be a salary position.  There was a brief discussion regarding Federal labor laws as it pertains to a salaried position.  

Charlene Janecek noted then the position cannot be salary and the individual is not performing up to where he should be performing at this time.  FM Leighton noted DFM Whaples should be ready to take over this job tonight.  Leighton further stated Mr. Whaples was not available for this meeting tonight and questioned the pay rate until Mr. Whaples decides what he wants to do.  Leighton further noted he spoke to DFM Whaples a couples months ago and he (Whaples) has not done anything since that time.  It was noted FM Leighton, FI Roberge and FC Greeney all must be comfortable with Mr. Whaples taking over the position and Chief Greeney noted he is not comfortable with that at this time.  

FI Roberge reminded everyone this is not a position that's easy to fill.  Its a team effort to supporting the fire department's needs and requests.  Perhaps the Fire Commissioners should reach out and see if there are still others in the community that might be interested in going to school.  

Chairman Severance noted it was mentioned earlier to give DFM Whaples another 90 days.  FM Leighton noted the town has put a lot of effort into this individual.  Perhaps there are other factors having a bigger influence here.  He would like to give DFM Whaples the benefit of the doubt and another 90 days.  It was suggested perhaps some customized coaching might be offered between the Fire Chief and FM Leighton and FI Roberge to clearly identify what is anticipated and what is expected of this individual.  FM Leighton noted he never knows what DFM Whaples work schedule is.  FI Roberge noted he offered some special education training and he was never taken up on the offer.  

Charlene Janecek reiterated DFM Whaples has not shown any initiative and doesn't seem to care.

Motion by Janecek, second by Schreiber, to continue pay rate for M. Whaples at $15.00 an hour to be reviewed in sixty (60) days for action in ninety (90) days.  Voting in favor – Janecek, Schreiber, Divis, Severance.  Opposed – none.  Motion Carried.

Item 8:
Old Business – none.

Item 9:
New Business




(a) Executive Session – none.

Sunday Market

Chief Greeney, FM Leighton and FI Roberge attended the first Sunday Market.  First Selectman Meehan had given Chief Greeney a list of issues that had been problems in the past.  FM Leighton noted he submitted a letter to First Selectman Meehan today with a list of items that need to be addressed.  The permitting process was reviewed.  It was noted there should be an off duty officer available for four hours during the Sunday Market and the cost for that officer should be included in the permit fee. 

Item 10:
Adjournment

Motion by Schreiber, second by Janecek, to adjourn at 9:20 PM.  Voting in favor – Schreiber, Janecek, Divis, Severance.  Opposed – none.  Motion Carried.

Respectfully submitted,
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Judith R. Brown, Recording Secretary


