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1.  Call to Order

The Chester Economic Development Commission held its regular meeting on January 14, 2013 at the Chester Town Hall, 203 Middlesex Avenue, Chester, Connecticut.  Co-Chair Susan Wright called the meeting to order at 7:36 PM.

2.  Roll Call

Those in attendance were Susan Wright, Michael Sanders, Skip Haskins and Macon Toledano.

3.  Audience of Citizens – none.

4.  Project Updates

EDC Proposals to P&Z

Mike Sanders noted there was nothing further to report from Planning & Zoning at this time.


Update Proposal for Business Listing

Susan Wright noted Steve Flett and Larry Sypher were going to meet to discus this matter.  Not sure when that is going to happen.  Wright also noted she received a call from Lisa Tollefson who represents the merchants.  Ms. Tollefson would like to meet as well.  Ms. Wright felt everyone should get together as a group rather than talking separately, but nothing has been scheduled.  She will contact Steve Flett.  There was brief discussion regarding the history of this and whether or not it is the general consensus that this should go forward.  Ms. Wright reiterated everyone should meet as a group rather than talking separately.


Review "Doing Business" websites and brochure

Susan Wright reviewed the draft brochure she has developed.  Some items included accessibility, downtown, consultative approach with Planning & Zoning, conveniently located between NYC and Boston, several light manufacturing, office and retail sites available, CT major tourism destination, State Forests, Cedar Lake.  There was discussion regarding procedure for Land Use applications.  Sanders suggested the Zoning Officer might help with preparing a check list of what has to be done when someone wants to submit an application.  Some items mentioned were Gateway Commission, Coastal Site Plan Reviews, ground water protection, zoning permits.  

Susan Wright reviewed the various links.  There was a lengthy discussion on what links should be included.

Items to be included on the check list were reviewed.  

The question arises should this brochure just be "doing business in Chester" or more broader?

5.  New Business

It was noted the new Water Street Bridge looks good.  

There was a brief discussion regarding the status of the Main Street Project.  One big question is does the bridge get shut down totally for a shorter period of time or does it get shut down partially and take longer.  

6.  Approval of Minutes – November 26, 2012

Motion by Sanders, second by Haskins, to approve November 26, 2012 Minutes amended as follows -

· Under Update Proposal for Business Listing, the 1st paragraph was rewritten as follows.  "Chairman Flett gave an update on the proposal for business listing.  He noted there has been restored interest in having a business website.  Flett reviewed a meeting he had with Selectman Sypher.  He reviewed potential concerns the BOS had raised.  He reviewed the mission of the Merchants Association new website which is currently under construction.  Is it to promote the Village Merchants or to promote the overall interests of all the people conducting commerce in Chester?  Is it going to be a website that is free to participate and allows equal voice amongst all players or is the level of participation subject to fee levels as the case in the previous website?  Flett noted if either of those things is true, then EDC should consider its involvement carefully.  Alternatively, EDC could set up its own website called Chester Business Listings managed by or administered by EDC.  Would this do away with liability concerns?  It would be solely the responsibility of the businesses themselves for their listings.  An agreement could be signed with the businesses.  Chairman Flett noted he would sit down with Jan Good to talk about the Merchants Association Website."

· Under b. Doing Business in Chester Brochure, 2nd paragraph was changed to read, "Chairman Flett noted designing an electronic "Doing Business in Chester" brochure was the way to go.  There could also be some printed copies available.  There was discussion regarding having a brochure.  It was also noted there should be well organized links to various Town Hall Departments, contact information and links to relevant forms and statutes."

· Under b. Doing Business in Chester Brochure, 3rd paragraph, 1st sentence was changed to read,  "There was discussion as to ways to encourage people to find and use this website."

Voting in favor – Wright, Sanders, Haskins, Toledano.  Opposed – none.  Motion Carried.

7.  Adjournment

There being no further business, the meeting adjourned at 8:25 PM.

Respectfully submitted,
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Judith R. Brown, Recording Secretary


