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1.  Call to Order

The Chester Economic Development Commission held its regular meeting on Monday, May 13, 2013, at the Chester Town Hall, 203 Middlesex Avenue, Chester, CT.  Chairman Flett called the meeting to order at 7:25 PM.

2.  Roll Call

Members present were Michael Sanders, Susan Wright, Skip Haskins and Steven Flett.  

3.  Audience of Citizens

Guests included First Selectman Ed Meehan and Christian and Gary Splitgerber.

4.  Project Updates 


EDC Proposals to P&Z

Mike Sanders gave an update on the proposal before Planning & Zoning for Sections 72 and 80 of the Zoning Regulations.  The proposal was edited, accepted and sent to the Commission Attorney for review.  It will hopefully come before the Commission sometime this summer or fall.   A lot of discussion at Planning & Zoning centered around definitions of General and/or Special Principal Uses.  


Update Proposal for Business Listing

Chairman Flett reviewed the updated Economic Development Commission Survey the purpose of which was to reach out to the businesses in Chester to request them to give the Commission some direction as to what they would like accomplished over the next 12 months.  Susan Wright suggested using the words "business expo" rather than "business fair."  It was suggested this be put on the town website and also sent out to the Merchants Association.  It was also suggested maybe contact the Merchants Association to see if they have anything they might like to see in the survey.  Chairman Flett suggested inviting someone from the Merchants Association to come to the next meeting.


Update "Doing Business" websites and brochure

The "Doing Business" brochure was reviewed.  Chairman Flett noted there are two sections – one for starting a business and the second one outlining the departments and town officials that are available to assist with submitting applications, etc.  

5.  New Business


Structure of EDC

Chairman Flett reviewed the membership of the EDC.  There are currently only four active members and it is difficult to always get a quorum.  Chairman Flett had suggested restructuring EDC from a Commission to a Committee.  First Selectman Meehan noted regardless of whether it is a commission or committee, EDC still needs to file Agendas, Minutes, etc.  Chairman Flett noted there are 3 vacancies on the Commission.  He suggested reducing the number of EDC members possibly from 7 to 5.  Michael Sanders noted if all the town's commissions, boards and committees were fully staffed, there would be 180 positions.  He indicated Chester has the longest ballot in the State except for Greenwich.  First Selectman Meehan noted there are a lot of boards and commissions that are not fully appointed.  He noted this was not a regulatory agency, but its work is important.  He agreed membership could be reduced to 5.  This would have to go to Town Meeting for approval.  There was discussion as to whether other boards and commissions should possibly be restructured.  Meehan noted that is a possibility but would take time.  


Where we are going

Chairman Flett asked First Selectman Meehan for some guidance as to what the Board of Selectmen would like to see the EDC accomplish.  First Selectman Meehan noted most EDC's have specific projects they work on.  He indicated the Main Street Project Committee was appointed by a former administration and he wasn't sure why an EDC member was not on the Committee.  He felt an important role for EDC was to work with the Merchants Association on the Main Street Project and Bridge Projects and how this will impact local businesses for the next couple of years.  Access through the construction site hasn't been discussed yet and that could effect how people navigate through the center.  Meehan noted this is a big economic development issue because the town economy is driven by the businesses in the center.  There was discussion regarding having a temporary pedestrian walk, beautification, sidewalks, drainage, public works issues, etc.  First Selectman Meehan noted the State D.O.T. is aware of structural issues with the bridge.  Meehan noted the biggest thing is access so people don't go to other towns to trade and then possibly not come back.  

It was agreed working with the Merchants Association would be very important.  There was discussion regarding the Farmer's Market and other Special Events held in town.  

First Selectman Meehan noted the Main Street Bridge is easier to do than the Water Street Bridge because there is no actual work in the water.  

6.  Approval of Minutes – April 15, 2013

Motion by Haskins, second by Wright, to approve the last meeting minutes.  Voting in favor – Haskins, Wright, Sanders, Flett.  Opposed – none.  Motion Carried.

7.  Adjournment

Motion by Wright, second by Sanders, to adjourn at 8:30 PM.  Voting in favor – Wright, Sanders, Haskins, Flett.  Opposed – none.  Motion Carried.

Respectfully submitted,
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Judith R. Brown, Recording Secretary


