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1.  Call to Order

The Chester Economic Development Commission held its regular meeting on Monday, September 14, 2015, at the Chester Town Hall, 203 Middlesex Avenue, Chester, CT.  Chairman Wright called the meeting to order at 7:24 PM.

2.  Roll Call

Those in attendance were Susan Wright, Felise Cressman, Michael Sanders and Pat Bandzes.  

3.  Audience of Citizens

Mel Seifert, Planning & Zoning Commission Vice Chairman, was present.   Mr. Seifert noted he periodically attends various meetings to keep abreast of what's going on.  Chairman Wright noted EDC has previously discussed having liaisons to other boards and commissions and welcomed Mr. Seifert.  


Chairman Wright noted EDC has heard that its hard for businesses to come to Chester.  Mr. Seifert explained that is why the Commission recently passed new Sections 72 and 80.  New General Principal Uses were created for those zones.  

It was noted the Plan of Conservation & Development needs to be updated every 10 years.  Chester's POCD was last done in 2009 so the Commission will soon be thinking about the update.  Mike Sanders noted the POCD is usually updated based on any changes to the State POCD.  Mike will look to see what, if any, changes have been made to the State POCD.  

There was discussion regarding biotech companies moving into other towns.

Mike Sanders noted when doing the last POCD, Chester had the highest percentage of Grand List from commercial and industrial in a ten town region.  There were a number of workshops held where it was the consensus that Chester should stay just the way it is.  Chester is the land of steady habits.

Pat Bandzes noted EDC should do some research.  The 3 questions that keep coming up are who are we, who do we want to be and who can we be.  There has to be a general consensus of who we want to be.  Felise Cressman noted people in Chester don't like change; they want small businesses owned locally.

There was discussion regarding mixed uses and being able to walk to things.  Mike noted we need to take steps to keep what we have.  Felise noted Aaron Manor is one example.  Mike further noted zoning should restrict the things we don't want and expand the things we do want.

There was a brief discussion regarding empty spaces in town.  Felise noted there has been some recent activity at 33 Liberty Street.

Mike reviewed previous discussions several years ago regarding the Route 154 Corridor.  The concept at that time was to have an overlay zone on Route 154, but it never was followed up on.

It was suggested we all start reviewing the POCD.  There will be a new First Selectman in a couple of months.  Planning & Zoning will also have some new members.

It was noted the POCD is on the Town website Planning & Zoning page, but we should also try to obtain hard copies.

Pat Bandzes mentioned she just learned about TIF, Tax Increment Financing.  Mike noted he didn't really know if that was designed for Chester.  It has been used in Maine and Iowa.

Pat Bandzes noted she will be attending a RiverCOG meeting and will find out more about the Open House in East Haddam on September 24th.

Bridge Construction Updates

Laurel Hill Cemetery to School Street

Main Street Bridge Project

Chairman Wright noted they have started work om the bridge construction.  There was discussion regarding curbing.  It was noted in Deep River the curbing is so sharp it is slicing tires, and that is the same type of edging Chester will be using.  Mike Sanders noted the Town can ask for a change, but its a standard curbing.

Chester Wayfinding Signage Update

Chairman Wright noted a new Wayfinding sign will be installed at 

Exit 6.

Construction Signage

Mel noted Carolyn Linn met with Mark Walters, East Haddam First Selectman, about signage during bridge construction.  Chairman Wright noted she met with First Selectman Meehan who is working on this.  Peter Good is working on a design.  Wright also noted EDC has been meeting with the Merchants over the last couple of years and have come up with a list of signs and placement during bridge construction.  Mel noted the State paid for the signs in East Haddam.  Wright noted the Merchants are all on board and trying to come up with ways to create events or things happening downtown.  Regular emails go out now from Town Hall keeping Merchants posted on what's happening.  

Chairman Wright noted EDC needs to decide what to do with the business listing on the website.  Two complaints were received that information was not correct.  It was her feeling the list should be done away with because no one is updating it and there is inaccurate information.  We should keep a list of businesses in town for ourselves.  Its worse when you have something that is not correct.

There was discussion about having liaisons to various boards and commissions.

There was discussion regarding work the Conservation Commission is doing conserving energy with light bulb exchange and the solarize program.

Chairman Wright noted she didn't have time to contact the Deep River and Essex EDC's but will do so.

4.  New Business – none.

5.  Approval of Minutes – May 11 and August 17
Motion by Sanders, second by Cressman, to approve May 11, 2015 Minutes as written.  Unanimously Approved.

Motion by Sanders, second by Cressman, to approve August 17, 2015 Minutes as written.  Unanimously Approved.
6.  Adjournment

There being no further business, the meeting adjourned at 8:23 PM.

Respectfully submitted,
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Judith R. Brown, Recording Secretary
