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1.  Call to Order

The Chester Main Street Project Committee held its regular meeting on Tuesday, February 25, 2014, at the Chester Town Hall, 203 Middlesex Avenue, Chester, Connecticut.  Chairman Joplin called the meeting to order at 7:05 PM.

2.  Seating of Members

In attendance were Michael Joplin, Steven Tiezzi, Chuck Mueller, Al Bisacky, John Schroeder, Leslie Strauss and Charlene Janecek.  Dave Stahnke and Hoan Bui from TranSystems were also present as were two representatives from ConnDOT.

3.  Presentation and Discussion with ConnDOT regarding Main Street Bridge Replacement

Chairman Joplin noted tonight's meeting is to discuss the Main Street Bridge Replacement.  The discussion of Phase 1 from Laurel Hill Cemetery to Route 154 which is the drainage between the Post Office and Jacobson's office and the sidewalk around School Lane is not on tonight's agenda.  


Henry Krempel asked why the Audience of Citizens is always at the end of the meeting.  Chairman Joplin noted it is so citizens can comment after the Committee's discussion.  Mr. Krempel asked for the Audience of Citizens to be moved to the beginning of the meeting.

Dave Stahnke and Hoan Bui were present from TranSystems.  Also present were Andy Fesenmeyer and John ? from ConnDOT.  

Mr. Stahnke noted they have been designing the bridge replacement for the Main Street Bridge and need to communicate with the Committee regarding schedule and certain details.  They need details on the crosswalks, sidewalks, curbing, lighting, etc.  Stahnke indicated they were 60% complete with the roadway design.  They took the Town's plan and matched it as best they could, however, there is one exception they cannot do and that needs further discussion.  

Mr. Stahnke noted the project is on schedule and they are looking to go out to bid April of 2015 and put it out for construction around June.  The roadway would be closed from January 2016 thru May 2016.  Chairman Joplin confirmed they would start January 1, 2016 and reopen the roadway mid-May 2016.

Mr. Stahnke indicated there is a 3rd utilities meeting coming up on March 25th at ConnDOT.  Letters are going out today.  Stahnke reviewed the shifting of the poles.  They will be required to rewire the Jansen house and have been communicating with Ms. Jansen.  They are also working with the designer on relocating the water main.  There needs to be further discussion regarding the sewer.  

Mr. Stahnke noted they have had several meetings and trying to work out issues relative to rights-of-way.  

Mr. Stahnke reiterated they have matched the town's plan very well, with the exception of the area at 6 Main Street.  He indicated filling in the floodplain is not a prudent thing to do.  This is beyond the scope of the Main Street Bridge project.  They will basically tie into the retaining wall that is currently there.  He indicated they have matched curb lines and parapet layout with the one exception noted above.  They will try and match some of the details and materials.  Stahnke further noted the crosswalk of pavers over the bridge is problematic and can't be done.  

Mr. Stahnke reviewed the corner turning from West Main to Main noting that turn is pretty close.  

Mr. Stahnke noted the deck will be pre-fabricated.  Everything will be supported on micro piles.  He indicated they will be doing a test pile to determine the capacity of the piles.  The rock is very shallow there.  Leslie Strauss asked what if it doesn't make the capacity.  Mr. Stahnke noted they will either reduce the capacity or add another pile.  

Steven Tiezzi noted the big issue is to have the road closed the shortest time as possible.  He asked what is in the specifications to be sure that will happen.  Stahnke noted the materials are fabricated ahead of time and everything will be on site.  There is also liquidated damages.  Mr. Fesenmeyer noted there is no 100% guarantee.  

Charlene Janecek asked where the staging area would be located.  Mr. Stahnke noted that still has to be coordinated with the Town.  The work area is well defined and they will maintain one sidewalk at all times.  Mr. Fesenmeyer reiterated there will be pedestrian access throughout the construction time.  Chairman Joplin asked if the pedestrian access would meet ADA requirements.  Fesenmeyer noted it will meet whatever requirements are necessary.  

There was a brief discussion regarding what details the Committee should provide, such as sidewalk pattern and material, curb type, etc.  It was felt the Committee could provide that information within 30 days.  

First Selectman Meehan asked the status of the bridge railings and parapets.  Mr. Stahnke noted the decision was to go with the open parapet with pickets for safety sake.  It will be 42" high and look similar to what is there now.  

Mr. Stahnke noted they met with Sarah Jansen about 2 weeks ago and presented her with the layout.  He reviewed the area in front of the Jansen building.  

Mr. Stahnke indicated they need details on lighting.  Will it be decorative lighting or do they just provide a conduit.  They need information on the crosswalks and site furniture.  

Tiezzi asked Stahnke where they are getting their information from.  Stahnke noted they did a detailed survey of the whole project site.  Tiezzi asked if the Town Engineer has looked at the elevations to make sure everything is going to tie in.  Stahnke noted they went into all 3 basements to determine any problems.  Chuck Mueller asked if they plan to raise the height of the sidewalk or curb.  Stahnke replied no.  The roadbed is being lowered.  

Chairman Joplin asked if DOT would redo the sidewalks in the entire area of the project limits.  Mr. Fesenmeyer replied yes.  He also noted they are dealing with each building owner with regard to their basements and its getting pretty complicated.  They are doing what they can with the least amount of impact.  

Leslie Strauss noted the Committee has to pick out what it wants and asked for some budgetary guidelines.  The DOT rep noted the Committee probably has a budget in mind and that will most likely be fine with them.

There was discussion regarding the corner of West Main & Main regarding the crosswalks, stop lines and catch basins.  Mr. Stahnke noted the crosswalk was moved slightly because it can't be over a catch basin.  Chairman Joplin asked about the catch basin up the street on West Main as there was a problem finding the other end of it.  Mr. Stahnke noted that is not within the project area.  Stahnke also noted they are not changing drainage patterns in this area at all. 

First Selectman Meehan asked about the parking area on Route 148 in front of 4 Water Street.  Mr. Fesenmeyer noted the bituminous curbing will be replaced with granite curbing and extended along the existing alignment.

Mr. Stahnke noted they can give the Committee 30 days to come up with further details.  They are shooting for May to be at 90% design.

There was further discussion regarding options for crosswalks at the Main Street Bridge.  

Mr. Krempel noted this project goes as far as the Villager on one side and 6 Main on the other side.  He asked about parking.  It was noted no parking is being lost and two or three motorcycle spaces are being gained.

Chairman Joplin noted the public would be allowed to speak about School Lane with the understanding that the Committee would not be commenting on it at this meeting.  He also asked for comments to be limited to 3 or 4 minutes.  

Gary Meade, 123 Main Street, asked if it was still being considered to move the sidewalk to the other side of the street.  Chairman Joplin noted everything is still on the table.  The Committee has not made any decision yet on the following – north or south sidewalk and width of sidewalk, take trees down on School Lane or hedge in front of the Gates property.  Joplin indicated all of this is still up for discussion.  There was a brief discussion regarding the width of the sidewalk.  Joplin noted Mr. Kent will meet with Mr. Meade about the tree on his property.

Steve Holmes, 7 School Lane, noted it would be helpful if the designers could talk about the option of the sidewalk on the south side, full extent of repairs to the walls in front of Chesterfield's and clarify the location of the crosswalk.  John Schroeder noted they are supposed to prepare multiple cross sections.  

Henry Krempel asked if there would be a sidewalk in both directions from the new access to the Maple Street parking lot behind Jacobson's office to Route 154.  Chairman Joplin noted the major obstacle to that would be the two walls and the utility poles.  

Mr. Gates asked if the very large pine tree would also be in jeopardy if the sidewalk is on the north side.  Joplin stated he did not know, but would try to get an answer.  Mr. Gates further noted clear cutting of trees in that area would be a radical change and not a good thing.  

Virginia Carmany noted she was concerned with finances.  It was noted the Town received notice yesterday of a $450,000 Grant.  It is also working with the State OPM to reallocate unspent STEAP money of $330,000.  Ms. Carmany noted she was strongly against the sidewalk on the north side.  She reviewed bonding.  She further noted she would like to see Phase 1 be as small as possible and save as much money as possible.  Money could also be used from the Capital Improvement Budget over a period of time.  Ms. Carmany noted she was very upset that neighbors are being adversely impacted.

Chairman Joplin reviewed STEAP Grant money.  He noted there is a point where the State will not be interested in giving you money if the Town doesn't act on it.  If the Town does Phase 1, it's more likely the State will give it more money.  That section of Main Street was selected because it needed the least amount of improvement.

Ms. Carmany asked what the next steps were.  Chairman Joplin noted the Committee recommends to the Board of Selectmen and they decide whether to go to Town Meeting for a vote.  

Chris Moore asked if next week's meeting would be more of a public meeting.  Joplin noted it would be a Special Meeting with the engineer and designer to go over the details of Phase 1 – north/south orientation of sidewalk and change in alignment of roadway between Post Office and Jacobson's office.  The Town Engineer is reviewing the plans this week and may attend that meeting or just send a letter.  Mr. Moore noted his concern was the sidewalk on the north side.  He asked what the plans are for North Quarter Park.  He indicated the Library is a good plan.  He was opposed to the change in scenery entering Chester and losing the charm of Chester.  He felt the sidewalk on the south side was very safe and felt safe crossing at School Lane.  He also felt nothing should be done with the sidewalk on the north side until a decision is made as to what will be done at North Quarter Park.  Mr. Moore noted he was concerned about finances and having affordable housing to get more children in the schools.  

It was noted the meeting next week on March 4, 2014 would be to discuss the north/south sidewalk issue and the walls.

It was agreed Mr. Stahnke will put together a list of details the Committee has to supply TranSystems and email it to Judy Brown.  Many of these materials are in Phase 1.  It was then agreed to give the list to Brian Kent to provide samples.  

The survey was reviewed (relocation of utility poles, ADA requirements for driveways, the grade change in the roadway west of the culvert down to Mr. Lloyd's property, the outlet at North Quarter Park).  First Selectman Meehan asked what could be kept without changing the position of the roadway or changing the grade.  Steven Tiezzi noted replacing in kind is prudent.  The Town is responsible to fix the drainage issues and the engineer should demonstrate ways to do that.  It was noted it is not the Town Engineer's job to redesign the project.  The Town Engineer will determine if this solves the problem as Stadia Engineering has designed it and does it have to be to that extent.  

Leslie Strauss noted she is hearing a serious timing issue here.  Stadia has to get a heads up on these concerns and that the Committee is not happy.  Schroeder suggested focusing on the sidewalk next week and on other stuff at another meeting.  Chairman Joplin agreed the question of north vs. south sidewalk must be answered.  

There was further discussion regarding removal of trees and hedge.  

It was agreed Messrs. Kent and Giroux need to come to the next meeting with readable sections.  

Both Chairman Joplin and Al Bisacky noted if the public is lost with Phase 1, it will be that much harder to make changes downtown later on.  

Chairman Joplin will contact Mr. Kent's office to see when he returns from vacation.

It is noted for the record Al Bisacky left the meeting at 9:20 PM.

4.  Approval of Minutes – January 29, 2014 Special Meeting Minutes, January 29, 2014 Public Information Meeting Minutes, February 11, 2014 Regular Meeting Minutes

Motion by Janecek, second by Joplin, to approve January 29, 2014 Special Meeting Minutes as written.  Voting in favor – Janecek, Joplin, Schroeder, Tiezzi, Mueller.  Opposed – none.  Abstained – Strauss.  Motion Carried.

Motion by Strauss, second by Tiezzi, to approve February 11, 2014 Minutes amended as follows – 

· add sentence at the end of Audience of Citizens last sentence and attach Diane Lindsay's letter – "She (Lindsay) also showed support for the sidewalk on the north side." 

Voting in favor – Strauss, Tiezzi, Janecek, Schroeder, Mueller, Joplin.  Opposed – none.  Motion Carried.

5.  Approval of Bills – none.

6.  Other Business of the Committee

Chairman Joplin noted he would contact Brian Kent's office in the morning and make a decision as to when the next meeting would be.  This will then be put on the town's website.

First Selectman Meehan noted the Board of Finance agreed to fund $20,000 to do an initial planning document for the use of North Quarter Park.  This request was initiated by the Library.  This Committee is proposing a sidewalk to run up to North Quarter Park.  There is a lot of opinion that NQP is just a playground and not to do a sidewalk there until someone shows an interest in NQP.  First Selectman Meehan noted the Board of Selectmen will be appointing a committee next Tuesday.  Steven Tiezzi noted the Main Street Project Committee should have a liaison on that committee and offered to be that person.  

7.  Next Meeting – March 4, 2014

As noted above, Chairman Joplin will contact Mr. Kent's office to see if he will be back in time for the March 4th meeting.

8.  Audience of Citizens – several citizens spoke earlier in the meeting.

9.  Adjournment

Motion by Janecek, second by Strauss, to adjourn at 9:30 PM.  Voting in favor – Janecek, Strauss, Mueller, Tiezzi, Schroeder, Joplin.  Opposed – none.  Motion Carried.

Respectfully submitted,
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Judith R. Brown, Recording Secretary

attachment – Chester Main Street Bridge Needs List from Dave Stahnke

